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Summary

On 20 December 2019, the Secretary of State for the Ministry for Housing, Communities and
Local Government made a written statement to Parliament on the provisional Local
Government Finance Settlement 2020/21.

On 6 February 2020, the government published details confirming the 2020/21 Final Local
Government Finance Settlement. The headlines were that there were no major changes
from the proposals set out in the December provisional settlement. Informed by this, the
council’s Medium Term Financial Strategy (MTFS) has been reviewed and updated, thus
ensuring the budget is accurate and sustainable.

This paper sets out the Medium Term Financial Strategy (MTFS), savings and income
generation plans and the Capital Programme. These figures are based on a financial forecast
for the period 2020-2025 and will help to ensure resources are aligned to the strategic
outcomes set out in the council’s Corporate Plan.

The preparation of the budget is the final stage of the annual business planning cycle leading
to the approval of the Council Tax for the forthcoming financial year. There is a statutory
requirement to set a balanced budget and a requirement to submit budget returns to the
Ministry of Housing, Communities and Local Government (MHCLG). Approval of the
revenue estimates constitutes authority for the incurring of expenditure in accordance with
approved policies.

It should be noted that a set of budget proposals were presented to Policy & Resources in
January 2020, this offered an early opportunity to note and approve budget changes in
principle for 2020/21. These proposals were assessed at the time as to whether they required
consultations and equality impact assessments (EIA). Consultation on the budget and the
contents of the January Policy & Resources committee paper took place between 8 January
2020 and 3 February 2020. Results from the consultation have been fed back to lead officers
within the council and the recommendations contained within this report are cognisant of the
views expressed and have been recommended to Council for approval by the Policy &
Resources Committee.

This report forms a key part of the budget setting process for 2020/21 onwards. It provides
the key budget headlines on both a local and national level. In addition, the report seeks to
provide an update on the council’s underlying financial strategy.




Officers Recommendations

That Council:

1.

Consider the issues that have emerged from the consultation when making their
decisions. Council make the decisions below also being mindful of the equalities
impact assessments including the cumulative equalities impact assessments;

Approve the MTFS attached as Appendix A and the detailed revenue budgets in
Appendices C1 and C2. The MTFS sets out all the budget changes over the period
2020-25, including assumptions around inflation, changes to levies, pressures,
savings and income generation proposals and grant funding. It is the model around
which the council’s financial strategy is based;

Approve that the budget for 2020/21 is prepared on the basis of an increase of 1.99%
general Council Tax in 2020/21;

Approve that the budget for 2020/21 is prepared on the basis of an increase of 2.00%
Social Care Precept, to help fund care for the elderly;

Approve the resolutions relating to Council Tax contained within Appendix B —
Council Tax Resolutions;

Determine that the council’s basic amount of Council Tax for 2020/21 as set out in
Council Tax Resolution (Appendix B) 2(iv) is not excessive in accordance with the
principles approved under section 52ZB and 52ZC of the Local Government Finance
Act 1992, set out in the Referendums relating to Council Tax increases
(Principles)(England) Report 2020/21;

Approve that in accordance with Section 38(2) of the Local Government Finance Act
1992 the Chief Executive be instructed to place a notice in the local press of the
amounts set under recommendation 6 above within a period of 21 days following the
Council’s decision;

Approve the Capital Programme as set out in Appendix D, and that the Chief Officers
be authorised to take all necessary actions for implementation;

Approve that the Chief Finance Officer be authorised to adjust capital project budgets
and financing in 2020/21 and throughout the Capital Programme after the 2019/20
accounts are closed and the amount of slippage and budget carry forward required
are known;

10.Approve the adoption of Flexible Use of Capital Receipts provisions as set out in

paragraphs 1.6.14 to 1.6.17,

11.Approve the Capital Strategy as set out in Appendix J;

12. Approve the Treasury Management Strategy for 2020/21 as set out in Appendix K1




13.Notes the Treasury Management Performance reports set out in Appendices K2 and
K3;

14. Approve the following in relation to the Housing Revenue Account:

a) The proposed rent be increased by CPI+1% for council dwellings as set out
in paragraph 1.8.8 to take effect from 1 April 2020;

b) The proposed temporary accommodation rents are increased by in line with
the LHA rate as in para 1.8.9 to take effect from 1 April 2020;

c) The proposed increases to service charges for council dwellings as set out
in paragraph 1.8.13 to take effect from 1 April 2020; and

d) The proposed rent increase of 3% for council garages as set out in
paragraph 1.8.13 to take effect from 1 April 2020.

15. Approve the Schools Budget of £351.626m for 2020-21 as per paragraph 1.5.46 to
1.5.55;

16. Approve Post 16 Funding of £5.209m as per para 1.5.45;

17.Approve that any changes to the Schools Budget reasonably required as a result of
the final 2020/21 DSG and Post-16 settlement are delegated for decisions to the
Strategic Director — Children & Young People in consultation with the Director of
Finance;

18.Note the fees and charges as detailed in Appendix G;

19. Note the summary equality impact assessment (EIA) and cumulative assessment set
out in section 9. Appendix | provides the cumulative impact and individual
Departmental assessments;

20.Approve the reserves and balances policy as set out in Appendix L and indicative
amounts as set out in paragraph 1.5.64 and the Director of Finance’s assessment of
adequacy of General Fund Balances in section 1.5.70. Council are asked to approve
that the Director of Finance is authorised to adjust balances in 2020/21 after 2019/20
accounts are closed and the amount of balances carry forward required are known;

21.Approve the overarching financial strategy of the council as set out in paragraph 1.5.1
for referral to Council; and

22.Notes the Corporate Risk Register as set out in Appendix N.
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WHY THIS REPORT IS NEEDED

Executive Summary

On 20 December 2019, the Secretary of State for the Ministry for Housing,
Communities and Local Government made a written statement to Parliament on
the provisional Local Government Finance Settlement 2020/21. On 6 February
2020, the government confirmed the 2020/21 Final Local Government Finance
Settlement with no major changes from the proposals set out in the December
provisional settlement. The Budget, and further related announcements, are
based on the latest forecasts supplied by the Office for Budget Responsibility
(OBR) for the UK economy and public finances. Further statements are to be
delivered in the spring of 2020; however, these are intended to be economic as
opposed to budget statements.

The 2020/21 Local Government Finance Settlement is for one year only. It is
based on the Spending Round 2019 funding levels, with individual authority
allocations based upon Spending Review 2015 and subsequent funding
announcements.

Within the provisional Local Government Finance Settlement, the Government
confirmed that the level that it considers excessive for general Council Tax
increases in 2020/21 is 2%. Should the Council wish to raise the level by that
amount, a referendum of the local electorate must be held.

In additional, the Government confirmed that local authorities with responsibility
for adult social care could apply an adult social care precept of 2% on top of the
core principle.

For 2020/21 a 1.99% increase in general Council Tax and social care precept of
2% has been included in the MTFS and proposed to Council for approval.

Policy & Resources recommended to Council savings totalling £35.129m over
the period 2020-2025. Officers have reviewed these proposals following the
period of budget consultation.

As a response to feedback in the consultation and to continue to support the
sector and our residents we’ve removed the saving relating to the Voluntary
Sector Development support contract. We will instead undertake a review as to
how the VCS operates within Barnet. This saving totalled £0.246m over the
MTFS (originally profiled £0.032m (20/21); £0.107m (21/22); and £0.107m
(23/24). The removal of this saving (which will now be funded from the
contingency budget) has reduced the total identified saving and income
generation proposals across the MTFS period to £34.883m.

The proposed MTFS at Appendix A displays a balanced position for 2020/21
however a £36.830m gap is still currently anticipated for 2021-2025. Colleagues
from across the council are reviewing options to deliver savings or generate
income to meet the remainder of this gap through working collaboratively across
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services to deliver the council’s Corporate Priorities. Recommendations to bridge
this gap will be presented to future Policy & Resources Committee meetings to
recommend to Full Council.

The council’s reserves are forecast to total £42.0m at the end of 2020/21. Over
the course of the MTFS this is expected to reduce to £38.2m, with the crucial
measure of Non-Ringfenced Revenue Reserves expected to be £30.3m at the
end of 2024/25. This represents a rapid stabilisation of the reserves position and
removes the required use of reserves a year earlier than previously anticipated
within the MTFS.

1.1.10 The council’s Capital Programme currently stands at £1,289m. Officers have

been looking at the reasons that slippage occurs and challenging assumptions
on the anticipated delivery profile of the Capital Programme. Overestimating
capital expenditure can cause a number of unintended consequences, such as
incurring unnecessary financing costs, reducing service budgets to fund
borrowing, or the lapsing of funding opportunities.

1.1.11 In setting the budget for 2020/21 the council’s Section 151 Officer is of the view

that the estimates are robust, that the process in which the budget was set was
effective and that there is an effective budget management system in place.

1.1.12 The General Fund revenue forecast for 2019/20 at the end of Period 9 is a net

overspend of £1.418m. This forecast is stated after the net contribution from
specific and general earmarked reserves totalling £5.482m. Excluding these
reserve movements, the forecasted overspend is £6.9m.

1.1.13 As we enter year 2 of the Corporate Plan the Policy & Resources Delivery Plan

has been refreshed for 2020/21 and has incorporated the new strategic actions
identified by the Leader. The Delivery Plan will continue to enable the Policy &
Resources Committee to deliver the agreed priorities:
- Ensuring we have strong financial management
- Continuing to improve customer services
- Continuing to work effectively with strategic partners
- Planning strategically to enable Barnet to grow and meet the needs of
residents; being resilient as a local authority
- Ensuring residents are treated equally, with understanding and respect,
and all have access to quality services

Strategic Context

1.1.14 Reduced funding from central government coupled with an increase in

demographic pressures has meant that the past nine years have been a period
of significant challenge for local government. Barnet has always sought to be
ahead of the curve in terms of financial planning; by adopting a long-term view of
future challenges the council has managed to save over £174m between 2010
and 2019 whilst maintaining high levels of resident satisfaction — 82% of residents
were satisfied with their local area as a place to live according to the Spring 2017
Residents’ Perception Survey.



1.1.15 With demand on local services continuing to increase and local authorities having

to generate more and more of their income locally, the next few years will present
further financial challenges, with a £36.830m budget gap to close by 2025.

1.1.16 Although Government funding settlements for the Council are unknown, we will

1.2
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still need to continue to look ahead and consider how to deliver services
differently as pressures on our budget continue.

Council Priorities

We have been developing the Council’s priorities around growth benefiting all
residents, and customer services, along with the agendas around being a family
friendly borough and improving health outcomes. In delivering these priorities
we will:

» aim to collaborate better with our residents - this doesn’t just apply to
services, our approach to customer services, enforcement, prevention
must also be more joined up.

» Become more externally focused — we are keen to develop a new narrative
which firmly links the people within the borough and the priorities about
the borough.

» Explore how to establish a better, more effective way of working with the
voluntary sector and partners more generally.

This work needs to develop further, and as part of that we want to look again at
the corporate plan (Barnet 2024). One of things we want to explore through the
development of a new plan is moving to a more place based approach, including
how we work at a place/locality level, for example, through a more joined up local
approach to enforcement.

As the plan is an articulation of the Council’s priorities and aspirations for the
borough it is important that we develop this plan with those who live and work in
Barnet and our strategic partners.  We will therefore want to do a lot of
engagement with these groups as we develop the plan.

We have started to develop a narrative (see below) around four themes of
Thriving; Family Friendly; Healthy, and Clean, Safe and Well Run.
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Thriving

Building a Barnet fit
for the future,
where all residents
benefit from
improved
infrastructure &
opportunity

Barnetis....

Family Friendly

A great place to
grow up, with
excellent schools,
family homes and
children’s service

Healthy

A place with
fantastic facilities
for all ages,
enabling people to
live happy &
healthy lives

Clean, Safe & Well
Run

Investing in our
environment,
ensuring streets are
clean & residents
feel safe,
underpinned by
excellent customer

service

These are based on the administration’s priorities and reflect Barnet's assets &
strengths e.g. great parks and open spaces and high levels of
volunteering. However, we want to test these themes with residents to establish
a narrative which really resonates with them.

We are currently developing the work programme, including establishing the
scope and resource requirements to deliver a new Corporate Plan. We’d expect
to undertake engagement in over the spring/summer and report back to the
September Policy & Resources Committee.

National Strategic Context

Local Government Finance Settlement

13.1

1.3.2

In October 2019, MHCLG announced that the 2020/21 Settlement would be
announced before Christmas 2019. This was however delayed due to the
December General Election and, on 20 December 2019, the Secretary of State
for the Ministry for Housing, Communities and Local Government made a written
statement to Parliament on the provisional Local Government Finance
Settlement 2020/21. The final settlement was confirmed on 6 February 2020 with
no major changes from the proposals set out in the December provisional
settlement

The 2020/21 Local Government Finance Settlement is for one year only and is
based on the Spending Round 2019 funding levels, with individual authority



allocations based upon Spending Review 2015 and subsequent funding
announcements.

Overall public-sector funding

Funding Reforms

1.3.3
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The Government had previously announced a programme of reforms to the local
government finance system. These reforms included:

» increasing the proportion of business rates retained by the sector, to ensure
local authorities had more control over the money they raised and powerful
incentives to grow and reinvest in their local economies;

» introducing reforms to the business rates retention system, to increase
stability and certainty; and

» reviewing the funding formula that determines funding allocations through
the annual Local Government Finance Settlement, based on a fairer and
more up-to-date assessment of councils’ relative needs and resources,
known as the ‘Fair Funding Review’;

» addressing total levels of expenditure across all Government areas.

The implementation of these reforms has been delayed but the Government has
announced that it remains committed to reforming local government finance. In
2020 the Government plans to carry out a multi-year Spending Review, which
will lay the groundwork for reforms. They have announced that they will continue
to work towards implementing these reforms in 2021/22, including a full reset of
business rates retention baselines.

As a result, the one-year Spending Round and the plans for a more substantial
Spending Review exercise has been deferred to 2021/22. The government has
announced that they are implementing a ‘roll-forward’ settlement for 2020-21.

Fair Funding Review

1.3.6

1.3.7

The Fair Funding Review is an extremely complex review of funding levels to
Local Government across the full range of its statutory activities. It involves the
modelling of different factors such as deprivation, rurality, population and area
COsts.

The Government has not yet released any modelling but has provided indications
of prevailing thoughts on various matters. Using these indications, the Local
Government Association (LGA) has provided some analysis to illustrate the
potential impact of the proposed new adult social care relative needs formulas
which are being considered for implementation in 2021/22. The analysis shows
the likely impact of the fair funding review on the relative distribution of adult
social care funding. Given the data only looks at one of the parts of the fair
funding review, no conclusion can, or should, be drawn about the potential overall
outcome of the review for any local authority.



1.3.8 Based on extrapolating the data, analysis has been produced which models the
cash impact on authorities using the combined changes from the Older and
Younger formulas and is displayed below.

Indicative analysis by council type:

Council type Change in funding Change in funding under
under proposed over proposed younger
65s formula adults’ formula
Shire county 6.3% 4.7%
English unitary 1.4% -3.6%
Met District -6.0% -11.3%
London Borough -10.8% 12.9%

Indicative analysis of London boroughs:

Average change in Maximum Maximum
funding (combined increase reduction
65+ and younger
adults)
Outer 6.8% 15.59% -6.17%
Inner -2.3% 3.49% -7.65%

Older Adults Formula

1.3.9 The assessment concludes that county councils would benefit the most from the
new formula for older people with a collective increase in their overall share,
giving them a 6.3% increase in their funding. London boroughs would see the
biggest fall (10.8%), followed by metropolitan districts with a 6% reduction.
Unitary councils would experience an increase of 1.4%.

Younger Adults Formula

1.3.10 Analysis of the formula for younger adults shows metropolitan districts would
experience the largest fall (11.2%), followed by unitary councils with a 3.6%
reduction. London boroughs would benefit most from the new formula for younger
adults with a 12.9% increase in share, followed by county councils with a 4.7%
rise.

1.3.11 To aid the understanding of the context of these changes Barnet reported gross
Adult Social Care spend in 2018/19 of £127m. Of the £105m which was spent
directly on service users, 51% was spent supporting younger adults and 49% on
Older Adults. Expenditure on Social Work, Advice and Information, Equipment
and Commissioning is accounted for separately. LGA benchmarking data for
2018/19 indicates that Barnet was the 16th lowest spending authority on adult
social care per head of population out of 152 England authorities and the 10th
lowest spending per person in receipt of services from the council.

2019 Spending Round

1.3.12 On 5 November 2019, the Chancellor of the Exchequer announced a Spending
Round with a Spring Statement to follow in early 2020. In addition to the updates
on the performance of the UK economy and health of the public finances, the
Chancellor delivered several key financial and policy announcements specific to
local government. These headlines have been summarised below:



>

>

Announcement for 2020/21 funding only, new Spending Review to be
held in 2020.

Resource Departmental Expenditure Limits (DEL) increase from
£330.8bn to £352.3bn, representing growth of 4.1%, remaining within
the current fiscal rules.

1.3.13 The Government announced its top priorities within the Spending Round as

follows:

>

1.3.14 The

Health and social care — the government reaffirmed the existing five-
year settlement for the NHS, with an additional £33.9bn more per year
by 2023/24, compared to 2018/19 budgets, with a real terms 3.1%
increase in Resource Departmental Expenditure Limits (DEL) in
2020/21. Nationally there will be a 3.4% increase in Public Health
funding and an additional £1bn for adult and children’s social care and
the government will be consulting on a 2% adult social care precept to
enable councils to access a further £0.5bn.

Education and skills - the schools’ budget will rise by £2.6bn in
2020/21, which will include per pupil funding of £3,750 at primary and
£5,000 at secondary schools. The additional funding is inclusive of
£700m more funding in 2020/21, to support children and young people
with special educational needs. £400m of additional funding for Further
Education has also been announced.

Tackling crime — an extra £750m for policing to pay towards the
government’s commitment to recruit an additional 20,000 officers by
2023, which forms part of a 6.3% real terms increase in Home Office
funding;

Brexit - the Spending Round confirms £2bn of core funding provided
to departments for Brexit in 2019/20 will be continued into 2020/21.
This money will be used to help pay for the costs of establishing a new
relationship with the EU.

No real terms decrease for any government department, and a real
terms increase for most.

Chancellor's statement was based on the Office for Budget

Responsibility (OBR) forecasts from the March 2019 spring statement.
Should the assumptions of the health of the economy change then future
spending rounds will need to factor that in. The graph below shows
Government borrowing as a % of GDP and how this has reduced since 2010.

10



Government borrowing 8 March 2019 spring statement forecast

2% ceiling

February 2020 Announcement

1.3.150n 6 February 2020, the government published details confirming the 2020/21
Final Local Government Finance Settlement. The headlines were that there
were no major changes from the proposals set out in the December provisional
settlement (which confirmed the continuation of the Independent Living Fund
grant at 2019-20 levels), the October technical consultation and Spending Round
2019. The only minor changes nationally reflect the police precept £10 flexibility
(confirmed in the police settlement last month) which impacts the GLA’s core
spending power, and very minor changes to NHB allocations for some district
councils.

1.3.16 The provisional settlement confirmed announcements previously made in the
2019 Spending Round, the main points of which are set out below:

>

Council Tax: As previously announced at Spending Round 2019, the
Council Tax referendum limit will be 2% for local authorities with social
care authorities allowed a 2% social care precept. The provisional
settlement confirmed districts will be allowed to apply the higher of the
referendum limit or £5.

Business Rates Retention: The three elements of the Business Rates
Retention system (Baseline Need, NNDR Baseline and Tariff / Top Up
amounts) have all increased by 1.63%, in line with the September 2019
CPl inflation figure.

Business Rates Pilots: As expected, no new business rates pilots were
announced for 2020/21, with all areas (aside) from the original 2017/18
pilot areas reverting back to the 50% scheme. The 2017/18 pilot areas
are to remain at 100%, or 37% for the Greater London Authority.

11



» Revenue Support Grant: RSG (for those authorities that still receive
RSG in 2019/20) has increased in line with the Business Rates Retention
system (+1.63%).

> New Homes Bonus: The 2020/21 allocations have been announced.
The Government has advised that it is intending to look again at the New
Homes Bonus and explore the most effective way to incentivise housing
growth. As the roll forward is for one year, with any funding beyond 2020-
21 subject to the 2020 Spending Review and potential new proposals, the
government have confirmed that new allocations in 2020-21 will not result
in legacy payments being made in subsequent years on those allocations.

» Social Care Funding: Originally announced at Spending Round 2019,
the provisional settlement confirmed the previously proposed national
amounts and allocation methodologies.

¥ Rural Services Delivery Grant: The 2020/21 allocation of £81m and
methodology for distribution remain unchanged from 2019/20.

Local Government Finance Settlement

1.3.17 The 2020/21 finance settlement represents the eighth year in which the Business
Rates Retention (BRR) scheme is the principal form of baseline funding to Local
Government. As in previous years, the settlement provides authorities with a
combination of grant allocations and their baseline figures within the BRR
scheme.

1.3.18 The 2020/21 announcement is the first and only year of the Spending Round
2019, with future years’ announcements dependent on a number of factors,
including: Spending Review 2020, the outcome of the Fair Funding Review, the
BRR Reset, the move to 75% BRR and any reform of the New Homes Bonus
scheme.

1.3.19 The table below shows the change in National Core Local Government Funding

since 19/20:
2019-20 | 2020-21 Change
£m £m £m
Settlement Funding Assessment 14,560 14,797 237
Under-indexing business rates multiplier 400 500 100
Council Tax 27,768 29,370 1,602
Improved Better Care Fund 1,837 2,077 240
New Homes Bonus 918 907 -11
Rural Services Delivery Grant 81 81 -
Winter pressures Grant 240 - -240
Social Care Support Grant 410 1,410 1,000
Core Spending Power 46,213 49,142 2,929
(6.3%)

1.3.20 The main changes are:

12



Settlement Funding Assessment (SFA): an inflationary increase to the SFA of
£237m and £100m for the under indexing of the business rates multiplier.

Council Tax: an increase to the Council Tax amounts of £1,602m due to the
referendum limit (of up to 2% for all authorities except Shire Districts and Mayoral
Combined Authorities) and the 2% Social Care precept allowed for 2020/21.

Social Care Support Grant: Additional £1bn of social care grant funding as
announced in the Autumn 2019 SR.

Impact on Barnet

1.3.21 For Barnet, the impact of the Spending Round 2019 and further announcement
includes:

>
>
>

The continuation of £3.9m Social Care (Adults and Children’s) funding;
An additional c£6.0m of Social Care Funding;

Consultation on 1.99% increase in General Council Tax, which would
result in income of £3.6m;

Consultation on an ability to levy a 2% Social Care Precept, which would
result in income of £3.6m;

Revenue Support Grant is not expected to reduce; which would result in
an additional £2.3m;

Initial Business Rates baseline estimates have reduced (detriment
£0.3m) together with confirmation that the London Business Rates pilot
pool will not continue in to 2020/21. The benefit of the pilot pool had not
been factored in to the MTFS on an on-going basis and therefore doesn’t
lead to a detriment, however it means there is reduced scope for a
windfall from growth and the Strategic Infrastructure Pot. There is an
option for London to continue to pool under a local agreement and
authority to pursue this option is sought within the recommendations of
this paper.

London will revert to the 67% business rates retention scheme as
agreed in 2017-18. The potential financial benefits of London pooling
under the 67% scheme are not as great as under the current 75%
retention pilot. Firstly, there would be less growth retention (67% versus
75%), and, secondly, there would be a lower saving on levy payments,
as the pool would pay a levy on growth with the pool overall paying less
in levy than the London tariff authorities would have paid individually.
Based on the latest forecasts from July rolled forward (i.e. no real terms
growth assumed next year), a non-pilot pool of all London authorities
would produce a net financial benefit of approximately £25.4m. For
Barnet the benefit is expected to be around £0.400m.

1.3.22 All the impacts described within this section are included within the MTFS
presented at Appendix A.

13



Brexit

1.3.23 As highlighted in the P&R report from October 2019, whilst we await further detail,
the refreshed MTFS assumes neither a positive or negative impact within the
budget. The MTFS will continue to be refreshed using the prevailing economic
conditions. The council’s budget and performance of Pension Fund assets are
continually being monitored to manage any direct impacts. The Brexit
Preparedness report which went to P&R on 3 October 2019, section 5.6,
highlighted key implications to the Council as a result of economic factors.
https://barnet.moderngov.co.uk/ieListDocuments.aspx?Cld=692&MId=9851&Ve
r=4

1.3.24 The council maintains reserves to insulate against sudden shocks and to provide
sufficient time to respond to the changing environment. The government has also
allocated funding to support local authorities with Brexit preparations; all London
boroughs have received approximately £0.315m over the 18/19 and 19/20
financial years, with port authorities receiving additional funding.

1.3.25 The council does not currently rely on funding from EU grants and therefore does
not need to develop an exit strategy for those funding streams. Having worked
with the VCS organisations we have ensured that none of them are reliant on EU
funding.

1.3.26 Barnet continues to monitor all developments and guidance in relation to Brexit
and is ensuring the whole organisation is kept aware of potential impacts and
that mitigations are identified and put in place as soon as possible. For further
information on the wider potential impacts of Brexit on Barnet, these can be
found in the following Brexit Preparedness report:
https://barnet.moderngov.co.uk/ieListDocuments.aspx?Cld=692&MId=9851&Ve
r=4

1.3.27 The UK and EU ratified a withdrawal agreement and entered a transition period
to 31 December 2020. In this period the UK and EU will be negotiating new
arrangements.

Service specific national, regional and local context

London Business Rates Pooling

1.3.28 Following Spending Round 19 and the deferment of the Business Rates Reset
to 2021/22, Local Government will have one final opportunity to benefit from
growth within the current retention system.

1.3.29 With only the original 2017/18 pilots being permitted to maintain their pilot status

into 2020/21 and no new bids being accepted; the retention system for London
boroughs will revert to pre-existing 67% scheme (37% GLA, 30% Barnet).

14
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1.3.30 Non-pilot status pooling will, therefore, represent the best opportunity to
maximise growth retained locally. London Councils have modelled the potential
benefits of pooling in 2020/21 and it is estimated that Barnet will benefit by an
additional £400,000 through being pool members. This has been included within
the proposed MTFS.

1.3.31 London Councils Leaders Committee agreed on 8 October 2019 to continue with
the pool into 2020/21 subject to the Mayor agreeing to forgo the GLA’s share of
any net financial benefits. It was also agreed not to continue with the Strategic
Investment Pot given the much lower sum of money likely to be involved.

1.3.32 The London pool has been agreed in principle by Leaders’ Committee and the
Mayor and will be designated in the provisional settlement.

1.3.33January 2020 Council agreed delegation of responsibility to agree the
arrangements for the London wide Business Rates Pool in the form of the
Memorandum of Understanding to the Chief Finance Officer (S151) and this was
subsequently submitted to the City of London as the administering body.

Adult Social Care

1.3.34 Funding for social care continues to be a national challenge. The Association of
Directors of Adults Social Services (ADASS) 2019 Budget Survey reported that
only 7% of directors are ‘fully confident’ of meeting savings and income
generation targets in 2020/21. The Local Government Association (LGA) has
expressed concern that the scope for further significant social care efficiency
savings is limited. This concern was also identified by the Health Select
Committee during its inquiry into the Impact of the Spending Review on health
and social care. !

1.3.35 The biggest concern in terms of financial pressure is cited as the “unit price for
care packages to support people with increasing complexity of care needs”. This
is driven by increasing staffing costs as a result of national living wage increases
(the uplift for national living wage is 6.2% in 2020/21), competition among
commissioners for capacity in the care market, challenges in particular service
types (e.g. nursing care) and demographic pressure, both in terms of increasing
overall numbers of adults requiring care and more adults living (longer) with
multiple conditions and complex care needs. For example, in Barnet, life
expectancy is high overall, but people live on average 18 years in poor health.

1.3.36 As cited by the Adult Social Care Funding Briefing Paper to the House of
Commons, the number of adults aged 85 or over, the age group most likely to
need care, is rising faster than the overall population. The overall UK adult
population grew by 8% between 2007 and 2017, while the number aged 85 or
over rose by 25% in the same period. At the same time, services for working-age
adults account for 58% of the current demographic pressures on adult social care
budgets. 2

! https://www.adass.org.uk/media/7275/adass-budget-survey-report-2019 sans-embargo.pdf
2 https://researchbriefings.files.parliament.uk/documents/CBP-7903/CBP-7903.pdf
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1.3.37 There is also concern that funding pressures are making the care provider market
increasingly precarious. In the ADASS Budget Survey 2019, 81% of Directors of
Adult Social Services reported that care providers in their area were facing
financial difficulties. 75% of councils (up from 66% last year) reported that
providers in their area had closed, ceased trading or handed back contracts in
the six months to June 20109.

1.3.38 National financial pressures are reflected in Barnet, where we see increased
cost-pressures year on year due to an increase in the numbers of new individuals
receiving care, reduced numbers of people leaving / stopping care (therefore
longer overall care episodes), increasing complexity of care needs and cost
pressures from inflation and market constraints. Between 2020 and 2035, the
number of older people (aged 65+) in Barnet with learning disabilities is projected
to increase from around 1,200 to nearly 1,800, a rise of 47%.13! It is also estimated
that there are 4,294 people with dementia living in Barnet and by 2035 this figure
is expected to increase to 6,806, which is an increase of 58.5%.[“lpoppi-pansi

1.3.39 Benchmarking updated based on (recently published) 2018/19 figures shows that
Barnet was the 16th lowest spending authority on adult social care out of 152
England authorities per head of the population and the 10" lowest spending per
person in receipt of care. This makes it likely that finding further savings are even
more difficult to identify and deliver.

1.3.40 As referenced in the Adults and Safeguarding Quarter 2 (Q2) 2019/20 Delivery
Plan Performance Report to Policy & Resources Committee in November, Barnet
also achieves outcomes in adult social care better than or equal to comparator
local authorities (LAs). This shows that overall value for money is good.

1.3.41 Following the closure of the Independent Living Fund (ILF) in June 2015, the
government agreed to continue funding pre-existing ILF arrangements until the
end of 2019/20, through the Former ILF Recipient Grant. The ministerial
statement confirmed that the former ILF Recipient Grant will continue to be paid
to local authorities in 2020/21.

1.3.42 The total value of the grant in 2020/21 will be maintained at the 2019/20 value of
£161m, with the same approach to individual local authority allocations.

Children’s Social Care and Education

1.3.43In April and May 2017, Children’s services in Barnet were judged by Ofsted to be
inadequate when they undertook an ‘Inspection of services for children in need
of help and protection, children looked after and care leavers, and review of the
effectiveness of the Local Safeguarding Children Board’. The council fully
accepted the findings of the report and has been working collectively with the
partnership to drive the improvements needed to transform services for children,
young people and their families from inadequate to good. In June 2017, the Policy
& Resources Committee agreed to invest an additional £5.7m in Family Services.

B1Source: POPPI & PANSI national datasets
(41 As above
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This investment in additional resources has seen a significant decrease in
caseloads and increase in management oversight, in order to deliver safe, high
quality practice.

1.3.44 During the local authority’s last inspection in May 2019, which was under the
Inspecting Local Authority Children’s Services (ILACs) framework, services in
Barnet were judged to be good across all criteria.

1.3.45The challenging financial climate in which the Service is operating requires a
focus on ensuring that resources are deployed effectively to deliver the key
outcomes and priorities for the committee.

1.3.46 The Children’s, Education & Safeguarding Committee is also responsible for
education services. The Dedicated School Grant (DSG) is ringfenced to fund
education in schools within the borough. It is split into four blocks: schools block,
high needs block, central schools services block and early years block. There are
regulations and statutory guidance prescribing how the funding can be used to
ensure a minimum funding guarantee to schools. In previous years if there was
a shortfall in funding in the DSG, the council could decide to use funding from its
general fund to meet this shortfall. However, from 2020/21 there is a requirement
that a deficit in the DSG must be carried forward to be dealt with from future DSG
income, unless the Secretary of State authorises the local authority not to do this.

1.3.47 There is increasing pressure on high needs block (“High Needs”) budgets across
the country, as a result of demographic growth, the increasing complexity of
needs and the impact of the government’s special educational needs reforms (in
particular extending educational provision for pupils with special educational
needs from 0 to 18-year olds to 0 to 25-year olds). For 2020-21, it is expected
there will be an additional £700m allocated for SEND. The share for Barnet was
expected to be confirmed mid-December however this is now likely to be in
January following the General Election.

Future trends
1.3.48 Barnet is forecast to have the largest number of children of any London borough
by 2020.

1.3.49 The population of children and young people in Barnet is estimated to grow by
3% between 2018 and 2025, when it is projected to reach 101,875.

1.3.50 Projections suggest that by 2025, the population of children and young people in
Colindale will be the highest of any ward, although the wards with the highest
proportions of young people aged 0-19 years old in 2025 are projected to be:
Golders Green (32%), Edgware (30%) and Burnt Oak (29%).

1.3.51The overall number of children and young people with SEN statements or

Education, Health and Care Plans rose by 26% between 2014 and 2017 and is
expected to rise by a further 20% between 2017 and 2025.
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Housing and Growth

1.3.52 The Council has demonstrated commitment to growth and development through
adoption of the Growth Strategy at Housing and Growth Committee on 27
January 2020. The strategy sets out five key themes and 20 objectives to ensure
that we build a great place to live in, work in, study in, and visit; a Barnet that is
fit for the future.

1.3.53 The Council’s guiding principles will secure healthy, resilient and cohesive
communities through sustainable development, by increasing housing supply,
investing in our economy, and delivering infrastructure to address the needs of a
changing population; whilst capitalising on the development to maximise the
benefit for residents and help the council meet savings.

1.3.54 The Council’s Local Plan was approved for Regulation 18 consultation at Policy
& Resources Committee on 6 January 2020 providing the policy framework and
site allocations for future growth and development in Barnet and committing to a
housing delivery target of 46,000 homes by 2036 based on the Council’'s own
assessment of housing need for the borough. This translates into a target of just
over 3,000 homes per annum.

1.3.55 The current London Plan provides a housing target for Barnet, which stands as
2,349 new homes per annum as set out in the 2015 London Plan.

1.3.56 Although, nearing the end of a full review, the draft replacement London Plan is
expected to set a revised housing target, once adopted, of 35,500 new homes
(2,364 per annum). The MHCLG housing target for Barnet, using the
Government’s standard methodology, is 4,126 new homes per annum and
informs the Governments Housing Delivery Test (HDT).

1.3.57 The Government’s HDT provides a measure of housing delivery based on the
preceding three financial years. Despite a high overall level of delivery, as it was
below 95% of the housing requirement, a Housing Delivery Action Plan (HDAP)
was required to be published, in September 2019.

1.3.58 Barnet’'s HDAP provides analysis, including barriers to delivery, and identified
actions to reduce the risk of further under-delivery. Highlighted measures have
been carried through into the Growth Strategy Delivery Plan to confirm and
resource a commitment to the measures identified to address the shortfall.

1.3.59 The Council’s Budget includes assumed savings and income from future
development and allocates budget for 2020/21 to help facilitate growth. This will
enable the delivery plans and proposals in recently approved strategies and
plans to better support and help deliver planned growth.

North London Waste Authority (NLWA)

1.3.60 The existing energy from waste facility at Edmonton EcoPark has been operating
for over 50 years and is one of the oldest facilities of this type in Europe, and the
current payments for disposing of our waste are low compared to other areas of
London. The Secretary of State for Business, Energy and Industrial Strategy
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granted a Development Consent Order for NLWA to build a replacement energy
recovery facility and associated development at the Edmonton EcoPark in
February 2017. The building of the new energy recovery facility and associated
works are known as the North London Heat and Power Project (NLHPP)
www.northlondonheatandpower.london.

1.3.61 The NLWA levy costs are projected to increase significantly in future years as a
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result of the NLHPP, which will replace the existing energy from waste facility
which is coming to the end of its life. NLWA has agreed that the energy recovery
facility will be funded through direct public borrowing and will be operated by its
contractor, LondonEnergy Limited. The increases in the levy are subject to the
NLWA finalising its funding strategy and therefore in order to avoid the shock of
sudden large increases in future years, the council set a financial strategy of
setting aside a £1m increase per year for the next 6 years. This will be kept under
review to ensure adequate resources are aligned to meet this pressure.

Barnet’s approach to the financial challenge

Barnet, like all Local Authorities, has been dealing with constrained funding levels
for a number of years. The council has been open to new ways of doing things
and working closely with partners across the public, private and voluntary
sectors. It is vitally important that Barnet continues this approach to ensure that
it is well placed to meet current and future challenges and continues to be a
successful London borough.

In order to respond to the financial challenges caused by increasing demand, the
council has redesigned its financial strategy to suit the environment within which
it now operates. This redrafted strategy is designed to ensure resources are
targeted towards the council’s priorities and can be found in more detail within
section 1.5 of this report.

The approach can be summarised into three strands:

» Building in resilience to economic shocks, insulating from the requirement
for sudden cuts to vital services;

» To properly fund priority services to achieve the best possible outcomes
within the funding available and actively disinvest where this is not the
case;

» To ensure sufficient funding is made available for on-going transformation
and long-term changes.

The scale of the ongoing financial challenges means the way we deliver our
services will continue to change and there will be some difficult choices to make
to ensure that savings and income generation plans are achieved, but not at the
expense of delivering quality services and protecting our most vulnerable
residents.

Through using the proceeds of growth to invest in our borough’s infrastructure,
we are ensuring the sustainability of the council by laying the groundwork for
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future (local) income generation. For 2020/21 the council has worked hard to
invest over £20m into its services next year whilst simultaneously removing the
use of reserves to support the budget. The council’s significant savings and
income generation programme ensures that there are sufficient resources to
reinvest in priority areas. This process ensures that funds are targeted to the
areas which residents need and value the most.

Theme Committee Savings and income generation proposals

1.4.6 To address the budget gap identified between 2020-25, theme committees have
previously been asked to consider a programme of savings and income
generation proposals for the five-year period 2020-25. Due to purdah restrictions
being in place during this budget setting round, Policy & Resources Committee
has been the sole committee considering savings and income generation
proposals for recommendation to Full Council for approval.

1.4.7 The savings and income generation proposals have been fully recognised within
the MTFS however, there are potential delivery risks which will be managed as
plans progress.

1.4.8 The savings and income generation proposals identified by theme committee
portfolios are as below:

20/21 | 21/22 | 22/23 | 23/24 | 24/25 | Total
Theme Committees £'000 | £000 | £000 | £000 | £000 | £000
Adults & Safeguarding 5317 | 1,071 942 542 o| 7,872
Housing & Growth 2,836 | 1,866 | 1,518 | 1,640 913 | 8,773
Children, Education & Safeguarding 2,719 1,009 1,404 | 1,509 0| 6,641
Community Leadership & Libraries 0 0 0 0 0 0
Environment 4,226 [ 1,550 900 500 0| 7,176
Policy & Resources 1,789 470 434 292 0| 2,985
Health & Wellbeing Board (Public Health) 424 310 350 352 0| 1,436
Total 17,311 | 6,276 | 5,548 | 4,835 913 | 34,883

1.4.9 Public Health MTFS efficiencies will be achieved through the allocation of Public
Health Grant to services in the council that address wider determinants of health
and through this deliver public health outcomes, such as community safety and
leisure and open spaces.

1.4.10 The detailed savings and income generation plans are included at Appendix E.

Fees and Charges

1.4.11 Theme committees have considered the level of Fees & Charges within their
portfolios and a full schedule of fees and charges for 2020/21 is set out in
Appendix G for noting.
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Budget Sign Off

1.4.12 To promote and re-enforce good financial management and to satisfy an internal

15

audit recommendation, Budget Holders, Directors and Executive Directors will be
asked to physically sign-off their budgets to certify that they understand their
budgets and the savings and income generation they need to achieve and
acknowledge their responsibilities under the council’s financial regulations. The
finance team will provide all budget holders with a document detailing their future
year budgets and a reconciliation of how this has moved from the current year.
This will be accompanied with an extract of the Financial Regulations which
details their responsibilities concerning budget management. The Council
Management Team will receive information on any non-compliance, and this will
be reported to Policy & Resources Committee for consideration.

Financial Strategies

Overarching financial strategy

1.5.1 Council are asked to affirm their commitment to the financial strategy below. The

financial strategy contained within this document has been produced in line with
these principles.

> The council will set a legal budget, balancing recurrent expenditure with
estimated income within the medium term in order that the council has a
sustainable financial position;

> The council will plan over a medium term of at least 3 years in order that
the council is fully informed as to future scenarios and can prepare
appropriate action;

> A level of sustainable reserves will be maintained, this will be defined by
the Section 151 officer during the budget setting process, considering
prevailing risks and opportunities. For 2020, this has been identified as
£15m for general fund balance and £30m for earmarked non-ringfenced
revenue reserves;

> The council will seek to build resilience to economic shocks and insulate
from the requirement for sudden cuts to vital services;

> The council is happy to use reserves to invest in one-off investment or
transformation requirements but not to the point of the organisation being
in distress;

> The council will ensure it has sufficient funding for on-going
transformation and long-term changes;

> The council will provide a realistic amount of funding to support
increasing demand, quickly addressing ongoing financial pressures with
a permanent solution, reducing the instances where one off
solutions are used;

> The council will achieve the best possible outcomes within the funding
available;

> The council will ensure that budgets are aligned to its Corporate Plan
objectives and that it will actively disinvest where this is not the case;

> The council will understand the implications of growth and ensure that
both the reward and the increased costs to services are recognised, and;
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> The council will act lawfully and comply with regulations, ring fences and
accounting rules.

Review of the Medium Term Financial Strategy (MTES)

MTFS Summary

15.2
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The MTFS presented to Council has removed the expectation of funding from
reserves and now projects forward an additional year to 2024/25. After a review
of cost pressures, funding and the deliverability of savings and income
generation, over the five years to 2024/25, additional proposals for savings and
income generation of £36.830m are required in order to live within the expected
income levels. This represents a total requirement of £71.713m. Theme
committees had recommended saving and income generation proposals to
Policy & Resources totalling £35.129m over the period 2020-2025. Officers have
reviewed these proposals following the period of budget consultation.

As a response to feedback in the consultation and to continue to support the
sector and our residents we’ve removed the saving relating to the Voluntary
Sector Development support contract. We will instead undertake a review as to
how the VCS operates within Barnet. This saving totalled £0.246m over the
MTES (originally profiled £0.032m (20/21); £0.107m (21/22); and £0.107m
(23/24). The removal of this saving (which will now be funded from the
contingency budget) has reduced the total identified saving and income
generation proposals across the MTFS period to £34.883m.

The MTFS includes significant additional funding towards service pressures and
growth. This is intended to resolve the carried forward budget deficits together
with meeting the growth in costs associated with increasing demand. Cost
increases as a result of pay and non-pay inflation are also included in the MTFS.

The MTFS presents a balanced position for 2020/21 whilst simultaneously
investing in excess of £26m in meeting pressures, funding growth and allowing
for inflation and pay awards. The council’s management team believe that this
level is sufficient within which to manage service risks and achieve the outcomes
required within the Barnet 2024 Corporate Plan.

Colleagues from across the council are reviewing options (through working
collaboratively across services to deliver the council’s Corporate Priorities) to
deliver savings and generate income to plug the remaining gap for 2021/22
onwards.

CIPFA Resilience Index

1.5.7

In December the Chartered Institute of Public Finance & Accountancy (CIPFA)
published its financial resilience index. The institute had originally planned to
publish a composite measure which would have rated a council’s financial health
relative to that of other authorities. Following feedback from the sector, the index
has been revised yet it remains a crude, one size fits all set of indicators.
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The graphic below displays the output of the index for the London Borough of
Barnet. As can be seen, the authority is shown to have a lower risk in areas such
as its level of debt, Council Tax income and reliance on growth within Business
Rates. The index highlights Barnet as having one of the highest rated risks in
relation to its reserves and movement thereof.

Indicators of Financial Stress
¥ Higher Risk Lower Risk =
Reserves Sustainability Measure I
Level of Reserves I
Change In Reserves I

Interest Payabla/ Met Revenue Expenditure I

Gross External Debt I
Social care ratio I
Fees & Charges to Service Expenditure Ratio I
Council Tax Reguirement / Met Revenue Expendituras I

Growth Abowe Baszline I

The two indicators with the highest risk scores are driven by the in-year reduction
in reserves in the year 2018/19. This reduction of £12m included the one-off use
of Community Infrastructure Levy balances (£18m) to fund the two new leisure
facilities within the borough. In respect of the critical measure of non-ringfenced
revenue reserves, the council actually contributed nearly £8m to reserves,
primarily driven by the Capita commercial settlement contribution and the
recognition of a surplus on the Collection Fund. Therefore, taking in to account
the wider context of the organisation, the risk associated is much less than the
index portrays. This has successfully led to the MTFS being presented for
approval, requiring no use of reserves in order to set the 2020/21 budget.

1.5.10 Whilst these measures of resilience can be explained as one off events, the

council is not complacent when considering its financial position. The overall
level of reserves held by the council is towards the ‘Higher Risk’ end of the scale.
The Chief Financial Officer had previously recognised that the anticipated level
of reserves was reducing and has set the organisation a ‘red line’ above which
reserves should be maintained. This is in addition to the £15m General Fund
Balance. The MTFS recommended for approval within this report achieves that
objective.

1.5.11 The financial position and prognosis of the organisation is described within this

report and the Chief Financial Officer’s view of the robustness of the budget can
be found within section 1.8 of the document.

MTFS Savings and income generation proposals

1.5.12 To address the budget gap identified between 2020-25, theme committees have

previously considered a programme of savings and income generation for the
five-year period 2020-25. Purdah restrictions as a result of the 2019 General
Election meant that the Policy & Resources Committee considered all the MTFS
savings that are recommended to Council for approval. £34.883m of savings and
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income generation proposals have been identified over the MTFS period, of

which £17.311m fall in 2020/21.

1.5.13 Savings and income generation proposals by theme committee are shown in
section 1.4.8 and detailed plans are included at Appendix E.

Assumptions contained within the MTFS

1.5.14 The assumptions relating to key items of income and expenditure within the
MTFS are included in the table below. Other key items are discussed in further
detail in the subsequent paragraphs.

1.5.15 The assumptions relating to key items of income and expenditure within the
MTFS are included in the table below. Other key items are discussed in further

detail in subsequent paragraphs.

Item 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
Business Rates Multiplier (CPI) 1.70% | 1.70% | 1.70% | 1.70% | 1.70%
Council Tax Increase 199% ( 1.99% | 1.99% | 1.99% | 1.99%
Social Care Precept Increase 2.00% | 2.00% | 2.00% | 2.00% | 2.00%
g‘;;%ageégu%‘ygﬂgax Base (No of 2253 1,317| 1507| 1222| 1,232
Revenue Support Grant (Em) 6.28 3.85 3.85 3.85 3.85
Expenditure Inflation 190% | 1.90% | 1.90% | 1.90% | 1.90%
Employee Pay Award* 2.00% | 2.00% | 2.00% | 2.00% | 2.00%
Borrowing Rates — Long Term 3.50% [ 3.80% | 4.00% | 4.00% | 4.00%

* Lower paid staff are likely to receive a greater pay award rate

New Homes Bonus (NHB)

1.5.16 As detailed in 1.3.16 the Government is intending to look again at the New Homes
Bonus and explore the most effective way to incentivise housing growth.

1.5.17 The Government has advised that it is intending to look again at the New Homes
Bonus and explore the most effective way to incentivise housing growth. As the
roll forward is for one year, with any funding beyond 2020-21 subject to the 2020
Spending Review and potential new proposals, the government have confirmed
that new allocations in 2020-21 will not result in legacy payments being made in

subsequent years on those allocations.

1.5.18 At present our assumption is that New Homes Bonus overall will remain flat, in
whatever form the funding is provided to the council. If this is not the case, then
the MTFS will need to be updated to reflect decisions made.
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Council Tax

1.5.19 The council needs to ensure that it has adequate resources to meet its statutory

and mandated obligations and its priorities. Its approach is to deliver a budget
that is affordable and with a prudent and realistic level of Council Tax over the
period of the MTFS. The MTFS approved by Council in March 2019 included the
assumption of a 2.99% increase in each year in order to support front line
services.

1.5.20 As explained in paragraph 1.3.16, the Government has reduced the council’s

ability to raise general Council Tax from a maximum of 2.99% to 1.99% without
holding a local referendum. This reduced rate has reduced funding in the MTFS
by around £1.8m per year of the MTFS.

1.5.21 Also announced within the spending round was a consultation on the

reintroduction of a Social Care Precept - allowing local authorities to raise up to
2% (£3.6m) specifically to fund pressures within Adult Social Care. This has
been assumed to be allowed each and every year within the MTFS. If this
flexibility is not allowed in future years, then the MTFS will need to be updated to
reflect that scenario.

1.5.22 The graph below shows that over the last 10 years Barnet has had the 6th lowest
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1.5.23 The MTFS includes the use of the maximum Council Tax increase (1.99%) and

social care precept (2%).

Council Tax Base
1.5.24 Calculating the Council Tax base is an important step towards setting the basic

amount of Council Tax. The detailed Council Tax base schedule is included at
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Appendix C1 and C2. The Chief Finance Officer, under delegated powers, has
determined the 2020/21 Council Tax base to be 147,813 (Band D equivalents),

the calculations are show in the following table:

Council Tax Base 2019-20 2020-21
Band D Band D
Equivalents | Equivalents
Total properties (per Valuation List) 174,811 176,599
Exemptions -2,866 -3,275
Disabled reductions -115 -120
Discounts (10%, 25% & 50%) -27,869 -25,277
Adjustments 3,806 2,129
Aggregate Relevant Amounts 147,767 150,055
Non-Collection (1.5% both years) -2,215 -2,252
Contributions in lieu from MoD 8 9
145,560 147,813

Council Tax Rate

1.5.25 Within the provisional Local Government Finance Settlement, the Government
confirmed that the level that it considers excessive for general Council Tax
increases in 2020/21 is 2%. Should the Council wish to raise the level by that
amount or above, a referendum of the local electorate must be held. For 2020/21
a 1.99% increase has been included in the MTFS.

1.5.26 In addition, the Government confirmed that local authorities with responsibility for
adult social care could apply an adult social care precept of 2% on top of the core
principle. For 2020/21 a 2% increase has been included in the MTFS. The
recommended 2020/21 changes to Council Tax are made in full consideration of
the responses received within the Budget Consultation as set out in section 9 of
this report.

£ £ £
Total Service Expenditure 298,516,880 | 301,098,231 | 309,235,431
Contribution to / (from) Specific Reserves (4,221,436) | (5,357,436) 0
NET EXPENDITURE 294,295,444 | 295,740,795 | 309,235,431

Other Grants

(47,399,000)

(48,844,351)

(54,307,927)

Business Rates Retention
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(68,600,000)

(68,600,000)

(40,553,935)




Business rates top-up 0 0 | (19,810,294)

BUSINESS RATES INCOME (68,600,000) | (68,600,000) | (60,364,230)
RSG 0 0| (6,283,212)
Collection Fund Adjustments 0 0 0

BARNET'S ELEMENT OF COUNCIL TAX

REQUIREMENT 178,296,444 178,296,444 188,280,062

Greater London Authority - Precept 46,653,436 | 46,653,436 | 49,084,263

COUNCIL TAX REQUIREMENT 224,949,880 224,949,880 237,364,235

BASIC AMOUNT OF TAX 1,224.90 1,224.90 1,273.77
GLA TAX 320.51 320.51 332.07
TOTAL COUNCIL TAX (BAND D EQUIVALENT) 1,545.41 1,545.41 1,605.84

1.5.27 The provisional Greater London Authority (GLA) precept is £49,084,263 making
the total estimated demand on the Collection Fund and Council Tax requirement
£237,364,235.

Barnet's Council Tax Requirement £188,280,062
Greater London Authority £49,084,263
Total Requirement for Council Tax | £237,364,235

1.5.28 Should the proposed 1.99% increase in Council Tax rate be applied, the Council
Tax for Barnet each category of dwelling will be:

Council Tax

Band Barnet GLA Total
A 849.18 221.38 1,070.56
B 990.71 258.28 1,248.99
C 1,132.24 295.17 1,427.41
D 1,273.77 332.07 1,605.84
E 1,556.83 405.86 1,962.69
F 1,839.89 479.66 2,319.55
G 2,122.95 553.45 2,676.40
H 2,547.54 664.14 3,211.68

1.5.29 Individual Council Tax bills will reflect occupancy status with discounts for low
occupancy (one or no adults) and exemptions for specific circumstances. In
addition, some residents will be eligible for Council Tax support.

Service Pressures & Growth requests
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Service Pressures

1.5.30 As part of the budget setting process, council services were consulted on the
pressures that they expect to either carry forward or to emerge over the MTFS
period. These included on-going un-funded 2019/20 pressures, forecasts for
increases in demand or other pressures as they are identified. £16.7m of
pressures were identified, and, given that all the requested pressures may not
materialise, the council’'s management team recommended that the MTFS funds
90% of these as detailed below.

Revised
ltem Pressures

Funding
Variable storage and Office 365 costs 45
HR Transformation (including trade union time) 360
Customer Services & Digital - out of hours calls 72
Organisational Development (TW3 ii) 225
CE: Implementation and ongoing costs for Integra & Additional finance 27
support
Document Solutions mark-up income 693
Policy & Resources 1,422
Housing General Fund - Temporary Accommodation 270
Additional Security Pressures across the estate 126
Estgtes pressures; cyclical repairs, reactive repairs & maintenance (incl fly 630
tipping clearance)
Brent Cross income shortfall 699
Housing & Growth Committee 1,725
Winter Gritting 180
Streetscene - Investment into Street Cleansing 450
Streetscene - Waste & Recycling 1,170
Environment Committee 1,800
19/20 demand led pressures 3,149
Increase in complexity of Adult Social Care Packages 990
Transitions cases from Childrens Services to Adults 2,880
Adults & Safeguarding Committee 7,019
Demographics and complexity (placements) 990
Special Guardianship Orders 54
No Recourse to Public Funds cases within Family Services 270
Unaccompanied Asylum Seeker Children moving into Care Leaving Services 270
Staffing - agency, following reduction for recharge 405
Placements for 18-25-year olds 270
IT pressures within Family Services 63
Legal costs across social care and education 270
Reduction in schools’ central block funding for historical commitments 87
Children, Education & Safeguarding 2,679
Community Safety 221
Libraries — rates and security 144
Community Leadership and Libraries 365
Total Pressures funding 15,010
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Growth — investment in service development
1.5.31 The council is committed to investing in the development of services and

departments were also canvassed for funding to invest in growth. The table
below summarises the amounts requested by services and the items to be
funded. £1.425m of this funding of pressures is included within the MTFS
presented at Appendix A. The £0.090m investment in sexual health prevention
is being invested to manage demand and will be funded from Public Health

reserves.
: 20/21

Theme Committees L

Description £'000
Housing & Growth _Resource to support investing in growth, development and 975

income generation
Children’s, E.ducat|on Caseloads/staffing 0-25: investment in Autism related work 360
& Safeguarding
Public Health Sexual health prevention (funded from Public Health reserves) 90
Total Investment in Services 1,425

Inflation Funding

1.5.32 Funding for both pay and non-pay inflationary pressures has been allocated to

2020/21 service budgets from the outset and should help to reduce uncertainty
around funding available for increased staff costs and contract related spend.
This will enable services to plan accordingly and be fully funded to deliver
services.

1.5.33 Pay Inflation has been allocated based on 2.73% of 2020/21 pay-related budgets

(2% for all services except StreetScene which experiences a higher increase due
to the mix of pay grades).

1.5.34 Non-Pay Inflation has been allocated based on 20/21 net non-pay budgets at the

current CPI rate (1.9%). For CSG and Cambridge Education contracts, non-pay
inflation budgets have been based on 1.9% of 20/21 contract costs.

Contingency

1.5.35 The contingency budget is a useful tool in the effective financial management of

an organisation. It provides a mechanism to allocate additional funding on a
temporary or permanent basis during the financial year. This allows the
recognition and funding of costs over and above those included within the
council’s base budget. It is a more appropriate mechanism than the use of one-
off funding, such as reserves, in meeting the costs of pressures as it enables the
council to ‘live within its means’ both in the short and longer term. This therefore
supports the delivery of the organisation’s overall financial strategy.
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1.5.36 The proposed MTFS allows a general, uncommitted contingency of around
£3.9m in 2020/21. For the years 2021/22 onwards, this rises substantially to
recognise the inclusion of a risk factor around the saving and income generation
plans. This approach has been taken to recognise that some of the proposals are
at an early stage of development. As the MTFS is reviewed in future periods,
these amounts will be considered against the prevailing risks to delivery.

Other key areas of council funding

Other key areas of funding sources for the council are as follows:
Better Care Fund / Improved Better Care Fund (IBCF)

1.5.37 The preliminary 2020/21 Barnet BCF allocation is £38,208,041 and is used to
fund health services, social care services, and major adaptations through the
Disabled Facilities Grant and to make investments into the development of
integrated services. The grant remains at the same level as 2019/20 except the
increased CCG contribution (£1.4m). For 2020/21, the Winter Pressures Grant
allocation has been rolled into the Improved Better Care Fund. The fund has
previously received inflationary increases of 1.9% in 2018/19 and 5.3% in
2019/20 towards the increasing costs of service provision. There is no
inflationary increase in the 2020/21 iBCF allocation.

1.5.38 In 2019/20 the Council was allocated £7.5m of the total BCF funding towards the
protection of social care. The amount transferred to councils from the BCF for
social care is a mandatory amount set for local CCGs by NHS England. Detailed
planning guidance for 2020/21 has not been issued at the time of writing
however, 2020/21 is anticipated to be a continuation year, with similar
requirements to the current year.

1.5.39 The monies within Barnet's BCF form a pooled budget under Section 75 of the
NHS Act 2006 overseen by the Barnet Health and Wellbeing Board. The section
75 agreement allows for resources to be easily transferred between health and
social care budgets to meet the objectives of the pooled fund.

1.5.40 The success of the BCF and therefore the pooled budget is measured through
the achievement of target performance in levels of emergency hospital
admissions, delayed transfers of care, admissions to residential and nursing
homes and the effectiveness of reablement.

1.5.41 The core elements of the BCF plan are services provided for frail and older
people and those with long term conditions (LTCs) such as: rapid response team,
seven-day services, community equipment, support to care homes delivered by
the Care Quality Team and prevention services. The overarching aim of the plan
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is to provide integrated care and support that intervenes early, prevents crises,
responds quickly and helps people stay independent for longer.

Dedicated Schools Budget (DSG)

National Context:

1.5.42 Spending Round 2019 confirmed an annual increase of £2.6 billion in schools
funding for 2020/21, £2.2 billion for 2021/22 and £2.3 billion for 2022/23, totalling
£7.1 billion between 2020/21 to 2022/23. As part of the overall increase, it was
announced that an additional £700 million of High Needs funding will be allocated
to support children and young people with special educational needs and
disabilities (SEND) in 2020/21. In December 2019, the Queen’s Speech
reaffirmed the Government's commitment to increase school spending,
specifically per pupil funding.

1.5.43 Schools budgets are funded mainly via a ring-fenced Dedicated Schools Grant
(DSG) with funding being allocated through four funding blocks as shown below:

» Schools Block: allocates funding for pupils in Reception to Year 11 in
state-funded mainstream schools and academies.

» Early Years Block: funds early education entitlements for 2, 3 and 4-year-
olds in private, voluntary and independent settings, maintained nursery
schools and school nursery classes. The funding for 2-year olds is
specifically for pupils from households with low incomes.

» High Needs Block: supports provision for vulnerable children and young
people, mainly those with special educational needs and disabilities (SEND)
from their early years to age 25, enabling both local authorities and
institutions to meet their statutory duties under the Children and Families
Act 2014.

» Central Services Block (CSSB): The CSSB receives funding for central
functions local authorities carry out on behalf of maintained schools and
academies. It allocates funding for two purposes: ongoing responsibilities
and historic commitments.

1.5.440n 19 December 2019, the Department for Education (DfE) published the
2020/21 schools, central schools’ services, high needs and early years funding
allocations through the Dedicated Schools Grant (DSG).

1.5.45 Post 16 Funding for 6th Forms is not received as part of the DSG as per table 1.
Final figures Post 16 funding for 2020/21 will not be known until July 2020 but is
estimated to be £5.209m.

1.5.46 The indicative DSG budget for 2020/21 by block is set out in Table 1 below:
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Table 1 - DSG Allocations and the Schools Nizig(?s \Eea:ri Central Total
Indicative Schools Budget Block Block Block Block DSG
£m £m £m £m £m
Budget Monitoring as at December 2019 143.407 | 45.169 | 28.928 2.183 | 219.687
Add: Academy Funding 111.457 111.457
Add: Funding for places at Academies 4.882 4.882
2019/20 Gross DSG as at December 2019 254.864 | 50.051 | 28.928 2.183 [ 336.026
Movement from 2019/20
Growth Fund, premises and NNDR allocation 0.884 0.884
ﬁi?g[;osr;al pupil funding - unit of funding 6.505 0.033 6.538
Pupil growth 3.380 0.018 3.398
Additional Funding / (Reduction) 4.496 0.376 -0.093 4.779
2020/21 Gross DSG Block as announced 265.633 | 54.548 | 29.304 2.141 | 351.626
Lose: oadry Fundig Recowment- | ysgors
Less: Funding for HN places at Academies -4.868 -4.868
2020/21 Net DSG Income 149.555 | 49.680 | 29.304 2.141 | 230.680

1.5.47 The allocation for the Schools Block is based on October 2019 school census
data. A Minimum Funding Guarantee of +1.84% means that every Primary or
Secondary school will receive at least this percentage increase per pupil through
the formula in 2020/21 than it did in 2019/20. In addition, each primary school is
guaranteed a minimum of £3,750 per pupil and each secondary school is
guaranteed to receive at least £5,000 per pupil.

1.5.48 Schools Block - The 2020/21 SB Income is based on the following rates:
» £4,512.29 Primary unit of funding based on 29,947 primary pupils

October 2019 census)

£5,869.37 Secondary unit of funding based on 21,305 secondary
pupils October 2019 census)
£5.456m of funding for Pupil Growth and Mobility (Formulated);
Premises (Based on historic spend and not adjusted for inflation).

YV VYV Vv

TOTAL = £265.633m

1.5.49 High Needs Block - The provisional HNB income for Barnet has been calculated

as follows:

» £50.893m - Actual High Needs NFF allocation
» £3.098m - based on a £4,450.58 per pupil with Area Cost Adjustment
(ACA) weighted base rate * 696 (pupils in special schools/
academies based on the October 2019 census)
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» £0.414m - Import/export adjustment £6,000 * 81.5 (net imported)
pupils

» £0.144m — Additional High Needs Funding

» TOTAL = £54.548m

1.5.50 This represents a minimum 8% increase per head of 2-18 population on baseline
funding in 2019/20. The final import/export adjustment (£4.868m net imported
pupils in Barnet) data will be amended based on January 2020 school and
Further Education providers’ High Needs pupil census data.

1.5.51 Early Years Block — The EYB is estimated using early years numbers taken
from the Early Years and Schools census in January 2019. An update to the
2019/20 EYB allocation will be made once the January 2020 Early Years and
Schools census numbers are finalised. The Proposed funding rates for 3 to 4-
year olds for 2020/21 increase to £5.23 base rate per hour, £1.60 IDACI rate,
giving a notional overall rate of £5.51 per hour per provider. This is an 1.3%
increase as compared to 2019/20, in line with the growth in overall funding for 3
to 4-year olds for 2020/21. The funding rate in 2020/21 for disadvantaged 2-
year olds will be £6.00 in line with income rate. The authority will continue to
retain 5% of funding for central early years expenditure in line with the DSG
regulations.

1.5.52 Central School Services Block — The provisional 2020/21 CSSB for Barnet
includes the following:
» £1.770m — allocation for ongoing responsibilities (includes retained
duties, admissions, licensing and schools’ forum administration)
» £0.371m — Historic commitments allocation
» TOTAL =£2.141m

Allocation of budgets to Schools, Settings and Institutions:

1.5.53 The DfE allocates funding to Local Authorities(LAs) using the National Funding
Formula(NFF). LAs in turn distribute funding to Schools, Settings and Institutions
on the basis of local formulations and agreements. In the case of the Schools
Block, LAs are not compelled to follow the NFF for 2020-21 but Barnet’s local
formulation matches that of the NFF.

1.5.54 For the Early Years Block there is a strict NFF requirement to allocate at least
95% of the hourly funding rate to settings for 3-4 year olds; 2 year old funding is
paid out at 100% of the hourly funding rate. Barnet's formula matches these
requirements.

1.5.55 For the High Needs Block there is LA discretion over place funding, top up and
commissioning arrangements. For Barnet, these are published via the Local
Offer which is available on the Barnet website. The Local Offer helps children
and young people with Special Educational Needs and/or Disabilities and their
families find information and support across the Barnet local area.

Public Health Grant
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1.5.56 Public Health (PH) Grant will continue to be ring-fenced beyond April 2020, until
further notice. There is an anticipated national PH Grant uplift in 2020/21 of
approximately 2.8% but an exact percentage for Barnet is still to be confirmed. It
is expected that this increase will fund new sexual health treatments introduced
in October 2019, Healthy Early Years and Healthy Schools Programme, Perinatal
Mental Health and The National Diabetes Prevention Programme currently
funded from the existing PH ringfenced reserves.

1.5.57 The Public Health Grant currently funds statutory and non-statutory services such
as sexual health, Healthy Child Programme, drug and alcohol treatment, smoking
cessation, resilient schools programme targeted to local needs and aimed at
improving public health outcomes.

1.5.58 In recent years, decreases in spend in the core Public Health Grant, due to the
national grant reduction, have been achieved via efficiencies and contract re-
procurement. The Public Health Grant is also delivering public health outcomes
through investment in voluntary sector prevention contracts in adult social care
(£1.639m in 2019-20) and investment in early help for children (£1.464m in 2019-
20). In future MTFES years, the Grant will support the delivery of public health
outcomes through funding leisure activities, community safety and employment
programmes.

1.5.59 The development of the new Health and Wellbeing Strategy is underway, and its
guiding principles will seek to maximise the impact on population health
outcomes through the use of the Public Health Grant and influencing system-
wide prevention of ill health and promotion of well-being across the whole Council
and local NHS.

Risks to the MTES

1.5.60 There are known risks which, due to an assessment of probability, have not been
factored into the current MTFS. They recognise a possible outcome and not
necessarily the likely outcome. The council is aware of these risks and will
monitor each individual risk carefully. The council deliberately maintains a
contingency budget to deal with unanticipated items. Should any of the risks
listed below materialise, the contingency budget will be the primary mechanism
with which to deal with it.

1.5.61 The risks identified are:

» Demographic increases: the MTFS factors in a significant increase in
demographic pressures (both absolute population number and the
characteristics thereof), however if the increases that services experience
are more than this, then this could result in an overspend across those
services impacted such as Adults, Children’s and Housing;

» Temporary accommodation pressure: there is an insufficient supply of
affordable, local, temporary accommodation. The council is looking at
options to manage this, however there is a risk that the costs of this may
exceed those provided for within the budget;
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Non-pay inflation: the current MTFS assumes an average 1.9% increase
in contract spend, however inflation on some types of expenditure is
estimated at 10%. If the average increase across expenditure and
contracts exceeds 1.9%, this could result in an overspend across services;

Social Care Demand: the MTFS includes nearly £10m of additional
funding towards demand led services in addition to inflationary provision
which will also be provided. Whilst this will meet the level of demand
currently expected in 2020/21, examples from other areas have
demonstrated that demand continues to exceed expectations. There is
the risk that the significant additional funding set aside will not meet actual
demand;

Finchley Lido: structural remedial works on the roof at Finchley Lido.
Phase 1 works are complete and Phase 2 remedial works, which will
restore the Leisure Centre into full use, are in the process of being
approved. The estimated cost is £0.423m which includes a contingency
of £0.015m therefore the risk is that the costs exceed these values;

Fremantle Care workers (London Living Wage): former Fremantle staff
were TUPE transferred to YCB in July 2018. Some former Fremantle care
workers that have been transferred to the Barnet Group may be being paid
less than the London Living Wage (£10.75 per hour as at Nov 2019)). The
Barnet Group policy is to pay all its workers at least the London Living
Wage, subject to affordability, and a HR process is now required to review
any changes to terms and conditions which will need to be considered.

Any decision about changes to terms and conditions for YCB employees
is a decision for the Barnet Group Board and will be considered in the
context of the Group’s overall pay and reward strategy, employment
policies and legislation. Officers in the Barnet Group supported by council
colleagues, are working on this matter and a report will be presented to
the Barnet Group Board in due course.

Oakleigh Road Depot: remediation works have begun at the depot. The
costs of which are expected to be borne by the contractor, however, there
remains the risk that there could be some irrecoverable costs incurred
which must be found through the council’s funds;

Recession: Should the wider economy experience a recession there are
a number of potential impacts on the council. These will be managed as
far as possible through the contingency budget. The council’'s MTFS is
refreshed on a regular basis and future updates will take account of
prevailing economic conditions. Sensitivity analysis in relation to any
potential economic recession has been performed at a desktop level using
crude indicators and a summary of these impacts is included below:

35



Risk

Impact

Reduction in business
rates

1% reduction in rateable value = £0.580m
The maximum reduction is limited to £3.2m by the safety
net system

Increase in
hardship/discretionary
allowances

The council currently spends £21.4m on its Council Tax
support scheme and approximately £0.240m on
Business Rates hardship cases.

It is extremely difficult to estimate an impact in this area.

Reduction in fees and
charges

A 1% reduction in Fees and Charges would result in a
£0.450m loss of income.

Inflationary costs

A 1% increase in costs will result in approximately £1.8m
in additional costs to the council however some costs will
be more insulated than others. Costs such as fuel, for
example, could experience significant volatility.

Interest rates

A 1% change in interest rates would result in a variance
in Capital Financing charges of approximately £4m per
year by the end of the MTFS period. In times of a
recession, interest rates are generally subdued, however
there can be volatility depending on the economic levers
used by the Government to manage the economy
overall.

Increased demand for
council services

During times of recession, the demand for Public Sector
services increases. It is difficult to provide an estimate of
the likely impact however the effect is most likely to
impact services such as welfare support (including
employment support), mental health services and
housing.

Changes in property
prices

There is a risk of reduced capital receipts as a result of
downward pressure on property values due to a subdued
market. The converse opportunity is that capital outlay to
purchase assets could be reduced.

Currency fluctuations

A weakening of the Pound could cause additional costs
to capital projects where goods or services are provided
in international currencies. A 1% depreciation in the
Pound against the Euro will cost an additional £11,800
per £1m of international currency spend. Conversely, an
appreciation of the same level will provide a reduced cost
of £11,800 per £1m of spend.

> No benefit or dis-benefit has been assumed in the MTFS for the Fair
Funding Review (expected to be 2021/22);
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» No benefit or dis-benefit has been assumed in the MTFS for implications
of Brexit other than the macroeconomic trends currently being
experienced;

> No benefit or dis-benefit has been assumed in the MTFS as a result of
Business Rates baseline resets (due in 2021/22).

» Grants

o Social Care Funding: there are uncertainties around social care
funding. Social Care grants have been outlined on an ad-hoc basis
and so there is a “funding cliff-edge” for post-2020/21. In the
MTFS, it has been assumed that the 2020/21 estimated level of
£7.8m for Barnet (announced as part of the additional £1bn for
adult and children’s social care in September 2019 review) will
continue into future years as a result of the pledge made in the
Conservative General Election manifesto.

o Savings predicated on grant funding: Savings plans within
Children, Education & Safeguarding Committee include:

» £0.200m through the better use of grant funding e.g.
Troubled Families grant, Youth Justice grant, and Trusted
Relationships grant.

» £0.300m anticipated Department for Education funding for
Unaccompanied Asylum-Seeking Children that are care
leavers.

The delivery of both these savings assumes that this grant
funding will continue into and beyond 2020/21.

o Grants 2021/22: For 2021/22 onwards, if grants are rolled into
Baseline Needs, they will increase by CPI each year going forward.
This has not been assumed in the MTFS as there is uncertainty on
whether the grants are time limited or will become part of the overall
funding picture.

Council Reserves

1.5.62 The council’'s earmarked reserves are forecast to be £48.200m at the end of

2019/20, £15.4m lower than the beginning of the year. £8m of this reduction was
budgeted for within the MTFS to achieve a balanced position for 2019/20 with the
remainder of the reduction relating to capital expenditure (£0.6m),
Transformation and Service Development (£2.2m), meeting the revenue
overspend (£1.4m) and movement in ringfenced reserves (£2.2m).

1.5.63 The proposed MTFS includes no reserves funding in 2020/21 towards getting to

a balanced budget.

1.5.64 The table below incorporates the current forecast outturn position and other

known or expected plans in order to create a forecast of the council’s reserves
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position over the MTFS period. This table assumes that the funding deficits in
future years of the MTFS are resolved and that there is no call on reserves
through an unbalanced budget or overspend in each of the years.

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
closing forecast forecast forecast forecast forecast forecast
bal bal bal bal bal bal bal
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Capital
Capital — CIL 2,937 2,937 2,937 2,937 2,937 2,937 2,937
Revenue implications of capital 1,441 841 401 - - - -
Total Capital Reserves 4,378 3,778 3,338 2,937 2,937 2,937 2,937
Revenue
MTFS - Assume gap closed 40,416 30,631 28,631 28,631 28,631 28,631 28,631
Revenue — Earmarked 1,629 1,144 794 444 94 (75) (75)
Transformation 3,083 2,723 2,037 1,390 904 418 -
Revenue - Service Specific 4,822 2,816 2,254 1,865 1,415 1,565 1,715
Non Ringfenced Revenue
Reserves 49,950 37,314 33,716 32,330 31,044 30,539 30,271
Ringfenced
DSG 1,543 949 - - - - -
Housing Benefits 3,981 3,981 3,981 3,981 3,981 3,981 3,981
North London Sub Region 79 79 79 79 79 79 79
PFI - - - - - - -
Public Health 1,462 1,172 - - - - -
Special Parking Account 2,233 927 927 927 927 927 927
Total Ringfenced 9,298 7,108 4,987 4,987 4,987 4,987 4,987
Total Earmarked Reserves 63,626 48,200 42,041 40,254 38,968 38,463 38,195

1.5.65 In terms of financial sustainability, the Non-Ringfenced Revenue Reserves is the
key measure. This is due to reduce over the next two years but then level out to
around £30m in keeping with the stated aim of maintaining at least that value in
order to manage the prevailing risks and uncertainty.

1.5.66 This MTFS reserve is now the single mechanism for managing risks such as
overspends and timing issues of collection fund items.

1.5.67 Although several of the reserves appear to maintain a steady balance (e.g.
Capital — CIL and Housing Benefits Reserves) there will be movements in and
out throughout the year. The assumption is that income will offset expenditure in
each year. With the CIL reserve, for instance, seeing forecast receipts and
expenditure in the region of £10m each year.
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1.5.68 The council’s reserves have been decreasing consistently since 2014/15. This
reduction is broadly in line with what the sector as a whole has experienced and
was consistent with the prevailing financial strategy operated by the organisation
in protecting residents from Council Tax increases in a period of economic
challenge. The strategy has changed over the past two years and the draft
2020/21 budget for approval makes no assumption in use of reserves to achieve
a balanced position.

1.5.69 The council’s reserves balance over time (including a forward forecast) is shown
within the graphic below. The graph assumes that the council will be successful
in closing the budget gap displayed in the MTFS at Appendix A. Should the
council be unsuccessful in this strategy, the value of the ‘gap’ will be deducted
from the MTFS reserve in each year in which a gap exists.
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Reserves Strategy

1.5.70 In line with the council’s financial strategy, a level of sustainable reserves will be
maintained, and is defined by the Section 151 officer as part of the budget setting
process, considering prevailing risks and opportunities. For 2020, this has been
identified as £15m for General Fund balance and £30m for earmarked non-
ringfenced revenue reserves;

MTFS Reserve

1.5.71 The purpose of this reserve is to set aside an amount of money which can be
drawn down to balance the council’s budget when a budget deficit is unavoidable.
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This can be either through planned use or to top up the General Fund Balance
when the council experiences an unplanned overspend whilst considering the
risks associated with the council’s budget.

1.5.72 This reserve was merged with the Collection Fund Smoothing reserve whose
purpose was to account for timing differences between when the MTFS expects
tax receipts to come on stream and when the income actually starts to be
accrued. The combining of these reserves simplifies the options for mitigating
financial risks rather than maintaining a series of separate mechanisms.

Costs of delivering the MTFS

1.5.73 1t is inevitable that there will be one-off costs in relation to the delivery of the
savings required over the MTFS period. The Transformation Reserve was topped
up as part of the budget setting process for this purpose. This facility will be kept
under review by the section 151 officer as savings and projects are implemented.

Revenue Implications of Capital

1.5.74 In a prior budgeting period, the council established a reserve to fund expenditure
that did not meet the strict definition of capital expenditure but for which there
was no revenue provision. An example of this type of cost would be feasibility
work or for costs such as the decanting of staff contained within the costs of a
build project. Expenditure has been and is planned to be incurred against this
reserve over the MTFS period. This has been included within the reserves
forecast above.

General Fund Balances

1.5.75In addition to Earmarked Reserves, the council maintains a General Fund
balance to manage the impact of uneven cash flows and unexpected events or
emergencies. The level of general reserve required to be held is not specified,
however the council uses a guide of 5% of annual net revenue expenditure in line
with the professional judgement of the Chief Financial Officer. For 2020/21 this
equates to £14.5m. At the 31st of March 2019, the balance stood at £15.8m
however this will reduce by an amount equal to the general fund overspend. The
Director of Finance intends to ‘top up’ the general fund balance to £15m post
outturn. This transfer will be from the MTFS reserve.

1.6 Capital Programme

1.6.1 The Council has a significant Capital Programme across both the General Fund
and the Housing Revenue Account (HRA). Capital projects are considered within
the Council’s overall medium to long term priorities, and the preparation of the
Capital Programme is an integral part of the financial planning process. This
includes taking account of the revenue implications of the projects in the revenue
budget setting process.
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Changes to the Capital Programme

Slippage
1.6.2 Officers have been looking at the reasons that slippage occurs and challenging
assumptions on the anticipated delivery profile of the Capital Programme.
Overestimating capital expenditure can cause a number of unintended
conseqguences, such as incurring unnecessary financing costs, reducing service
budgets to fund borrowing or the lapsing of funding opportunities.
1.6.3 The council is committed to an ambitious, but sustainable and realisable Capital
Programme. As part of its robust financial management arrangements, the
Council reviewed and reprofiled the Capital Programme in its entirety in the report
presented to P&R Committee in January 2020. As the Council approaches year
end, the process of identification of accruals begins and estimates of slippage
and accelerated spend will become more accurate. As such any capital financing
adjustments will be undertaken by the Chief Financial Officer at year end in
accordance with the financial regulations.
1.6.4 A recommendation to Council seeks a delegation to Chief Financial Officer to
make necessary budget profiling adjustments to future years which become
apparent once the outturn is finalised. Any such changes will be reported to the
Policy & Resources Committee.
1.6.5 The proposed Capital Programme for 2019/2020 to 2024/2025 takes the
essential elements of the previous years’ programmes and moves them forward
in the context of the financial and political environment for 2019/20. The current
approved Capital Programme totals £1.154bn. After incorporating the changes
described in the table above, the Capital Programme would total £1.289bn and
is set out below in summary form:
Theme Committee 2019-20 | 2020-21 | 2021-22 | 2022-23 2‘53' 2%%4' Total
£000 £000 £000 £000 £000 £000 £000
Adults and Safeguarding 15,994 1,905 1,110 1,110 1,110 21,229
Brent Cross 101,312 | 160,416 | 107,370 | 38,228 407,326
Children, Education & Safeguarding 21,003 17,245 14,124 1,539 53,911
Community Leadership and Libraries 235 235
Environment 18,301 | 28,461 | 10,970 2,792 1,611 62,135
Housing and Growth Committee 70,867 114,263 71,141 42,450 36,446 6,000 341,167
Policy & Resources 20,115 10,886 31,001
Total - General Fund 247,827 | 333,176 | 204,715 | 86,119 | 39,167 | 6,000 | 917,004
Housing Revenue Account 54,330 92,955 93,639 65,146 43,029 23,080 372,178
Total - all services 302,157 | 426,131 | 298,354 | 151,265 | 82,196 | 29,080 | 1,289,182

Funding of the Capital Programme
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1.6.6 The Capital Programme shown above is funded from the following sources:

Theme Committee Grants S106 Ri?:%iitp?tls RMcg’f_\)/ CIL Borrowing Total
£000 £000 £000 £000 £000 £000 £000
Adults and Safeguarding 2,000 700 500 15,841 2,188 21,229
Brent Cross 364,354 900 42,072 407,326
Children, Education & Safeguarding 43,597 3,536 842 852 5,084 53,911
Community Leadership and Libraries 68 167 235
Environment 4,255 4,601 3,380 440 12,040 37,419 62,135
Housing and Growth Committee 7,889 20,251 16,814 590 20,835 274,788 341,167
Policy & Resources 50 6,124 5 24,822 31,001
Total - General Fund 422,145 | 29,088 28,628 1,035 49,568 386,540 917,004
Housing Revenue Account 17,740 10,142 143,462 200,834 372,178
Total - all services 439,885 | 29,088 38,770 144,497 | 49,568 587,374 1,289,182

Borrowing

1.6.7

1.6.8

1.6.9

£587m of the total Capital Programme will be funded from borrowing of which
£210m is on-lent to Opendoor Homes for the acquisition or delivery of new
housing.

Borrowing is typically Public Works Loan Board loans to support capital
expenditure; this type of capital funding has revenue implications (i.e. interest
and provision to pay back the loan).

In line with the prudential code, Local Authorities are required to set aside an
amount of money for its Minimum Revenue Provision (MRP). MRP is akin to the
repayment element of a personal mortgage and applies to all general fund
borrowing regardless of the source of funds. Based on the current value of the
borrowing requirement, there will be an additional MRP charge of £3.32m
2020/21 (meaning a total revenue budget of £17.6m set aside for MRP charges
in addition to interest costs). This increase is offset by additional income being
generated through interest receivable and an existing budget underspend.
Taking these items into account £2m of revenue budget reduction has been
reflected in the 2020/21 year within the MTFS.

Capital Receipts

1.6.10 The council has previously highlighted a risk in the level of capital receipts that it

currently holds or forecasts to receive. Capital Receipts are proceeds of capital
sales (land, buildings, etc.) and are re-invested into purchasing other capital
assets.
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1.6.11 £38.7m of the above Capital Programme is planned to be funded by capital
receipts. Current receipts are standing at £21.19m with £19.36m being HRA
receipts and the remaining £1.83m are General Fund receipts.

1.6.12 Of the £38.7m, £26m will be funded from HRA capital receipt (RTB Receipts).
Current HRA capital receipt balances plus future estimates suggest that there will
be enough HRA capital receipts to fund the relevant projects.

1.6.13 The remaining £12.7m is expected to come from General Fund capital receipts
with £10.5m needed in 2019/20. The sale of land adjacent to Broadfields School
has been agreed which will provide a significant capital receipt towards this total.
Should some or all of the General Fund capital receipts total not be achieved,
borrowing will need to be substituted as the funding source. Provision has been
allowed for within the Capital Financing budget to meet these costs.

Flexible Use of Capital Receipts (FCR)

1.6.14 For schemes which are transformational by nature the council is able to make
use of the government’s “Flexible use of Capital Receipts” (FCR) initiative. To
qualify, the schemes must be designed to generate ongoing revenue savings in
the delivery of public services and/or transform service delivery to reduce costs
and/or transform service delivery in a way that reduces costs or demand for
services in future years for any of the public sector delivery partners.

1.6.15 The council has previously made use of this flexibility in relation the Office Build
(containing the transformation project ‘The Way We Work (TW3) ) and the Mosaic
system implementation within Adults. The total value of FCR approved for use by
Council was £0.600m for the Office Build project and £0.750m for the Mosaic
system implementation.

1.6.16 Following a change in International Financial Reporting Standards, the income
received by the council in relation to the Brent Cross Shopping Centre Lease
should now be classified as a Capital Receipt rather than revenue income. This
receipt, in the region of £0.4m will be received annually and is available to use to
fund capital investment, or eligible as part of the Flexible Use of Capital Receipts,
towards transformation expenditure. It is therefore proposed that this ongoing
receipt is used to create a recurring revenue budget to fund changes which
reduce costs or transform services provided by the council. The condition for
accessing this funding is that the specific expenditure requirement together with
expected benefits are reported to Council prior to the charging of expenditure to
the relevant cost centre.

1.6.17 Subject to sufficient capital receipts balances, Council are asked to approve the
use of Flexible Capital Receipts flexibilities.
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Capital Grants & Contributions

1.6.18 The current Capital Programme funding forecast to 2025 shows £439.9m will be
funded from Capital Grants. S106 and CIL are also classed as Grants and
Contributions and are standing at £29.09m and £49.57m respectively.

1.6.19 Capital grants are mainly received from central government departments (such
as the Brent Cross grant from MHCLG) or other partners or funding agencies
(such Transport for London, Education Funding Authority).

1.6.20 S106 contributions are a developer contribution towards infrastructure; confined
to a specific area and to be used within specific timeframe.

1.6.21 Community Infrastructure Levy (CIL) funds are developer contribution towards
infrastructure; can be used borough wide but still has time restrictions on use.

1.6.22 Current Capital Programme forecasts plus future estimates suggest that there
will be enough S106 contributions to fund the relevant projects.

1.6.23 Based on the current forecasts for CIL funded projects, there is a gap of £5.72m
in 2019/20 however it is not expected that this will cause any revenue
conseqguences as the council is able to undertake funding substitutions at year
end to manage slippage.

1.7 Treasury Management Strategy
1.7.1 The Treasury Management Strategy is included in Appendix K1.

1.7.2 The Capital Programme has seen cash balances reduced to minimal levels and
short-term borrowing of £30 million as at February 2020. The TMSS details a
significant borrowing need in the delivery of the capital programme and the
actions the council will take in order to minimise the cost of this borrowing.

1.8 Housing Revenue Account

1.8.1 The Local Government and Housing Act 1989 requires the Housing Revenue
Account (HRA) to be maintained as a ring-fenced account. Any surpluses
generated from the HRA can be used to support the account when it fails to break
even. Whilst it is acceptable to draw on balances, it is not permissible for an
overall HRA budget deficit to be set. It is for the council to determine what level
of balances should be maintained. The quarter 3 monitoring position indicated
that at 31 March 2020 the HRA balances are forecast to be £9.609m.

1.8.2 The principal items of expenditure within the HRA are management and
maintenance costs, together with charges for capital expenditure (depreciation
and interest). This is substantially met by rent and service charge income from
dwellings, garages, and commercial premises.
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1.8.3

184

1.85

1.8.6

1.8.7

1.8.8

1.8.9

Council Dwelling Rents

The Welfare Reform and Work Act 2016 requires that council dwelling rents were
reduced by at least 1% a year (from the previous 12 months) for four years from
April 2016.

In October 2017 the Ministry of Housing, Communities and Local Government,
(MHCLG), (formally the Department for Communities, and Local Government)
(DCLG) announced its intention to set a long-term rent deal for local Authorities
and Housing Associations. This permitted annual rent increases of up to CPI +
1% from 2020 for a period of up to 5 years. CPI to be as at September of the
previous year. This limit is a ceiling and providers can apply a lower increase or
freeze rent in line with the market in which they operate.

When a dwelling is re-let to a new tenant then the rent will be reset at the formula
rent level where it is below this level.

Where a dwelling rent is already above formula rent levels at the point it becomes
empty, there will be no adjustment to the base rent when the property is re-let.

Once a property has been re-let, the rent will increase by the approved annual
increase at the start of the following financial year for the current tenant up to and
including 2020/21.

Rents are proposed to increase by CPI + 1% for 2020/2021. Based on September
2019 CPI, an increase of 2.7% will be applied. The table below?® shows the new
rents when the 2.7% is applied.

2019/20 2020/21 with 2.7%
increase applied
Current average rent (for £108.99 £111.93
existing tenants)
Average formula rent (for £107.33 £110.22
new tenant on re-let)

Temporary Accommodation Rents

It is proposed that temporary accommodation rents are increased in line with the
current LHA rate from 1 April 2020.

1.8.10 The subsidy cap would continue to apply for inner London properties.

1.8.11 Increasing temporary accommodation rents to LHA rates will align rents with both

new Council acquisitions and with affordable rents charged in the private rented
sector.

3 All charges in this table are shown on a 48 weeks basis
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1.8.12 Rents charged above temporary accommodation subsidy rates will not receive
full subsidy and it is expected that where increased rents are covered totally by
Housing Benefit, that there will be an equivalent subsidy loss figure incurred to
the Housing Benefit budget.

Service Charges and Garages

1.8.13 The table below outlines the changes that are recommended to take effect from

1 April 2020:
2019/20 | 2020/21 |Increase | % Increase

Ground Maintenance £2.88 £2.97 £0.09 3%
Lighting £1.29 £1.35 £0.06 5%
Heating - Grahame 1 Bed 1 Bed 1 Bed 3%
Park £12.20 £12.57 £0.37

2 Bed 2 Bed 2 Bed

£16.92 £17.43 £0.51

3 Bed 3 Bed 3 Bed

£18.27 £18.82 £0.55
Heating - Excluding
Grahame Park 3%

2019/20 | 2020/21 | Increase | % Increase

Digital Television £1.62 £1.67 £0.05 3%
Weekly Caretaking £5.92 £6.10 £0.18 3%
Enhanced Housing
Management
(Sheltered housing) £21.67 | £22.25| £0.58 2.7%
Alarm services
(Sheltered housing) £2.95 £3.05| £0.10 3.5%
Garages 3% increase applied to existing rent
Door Entry Systems £2.45 £2.52 £0.07 3%
Fire safety equipment 1 Bed 1 Bed

£4.00 £4.12 £0.12 3%

2 Bed 2 Bed

£4.69 £4.83 £0.14

3 Bed 3 Bed

£5.20 £5.36 £0.16

1.8.14 The proposed changes reflect increases in the cost of providing the services
described.

46



1.8.15 Electricity charges have continued to increase and as with last year a 5%
increase is proposed.

1.8.16 Enhanced housing management (Sheltered Housing) a 2.7% increase is
proposed.

1.8.17 Cost of providing alarm services (Sheltered Housing) has been reviewed and a
3.5% increase is proposed. (5% in 2019/20)

1.8.18 The charge for door entry phone systems is proposed to increase by 3% in line
with the estimated cost increase. (5% in 2019/20). The programme will run over
many years. As systems are replaced/installed a service charge will be
introduced to cover these new systems. It is important to note replacement door
entry phone systems will not be installed without first consulting with tenants and
leaseholders.

1.8.19 A new charge for fire safety sprinkler systems was introduced in 2019/20. The
cost of maintaining and servicing is a service chargeable cost. Given that a
defects liability period will apply in the first year following installation, the cost is
limited to servicing only. For most tenants, housing benefit will continue to cover
the costs and they will therefore not be affected by these changes.

1.8.20 For all other costs a 3% increase is proposed.

HRA Balances and Business Plan

1.8.21 The HRA budget for 2019/20 anticipated a contribution from balances of
£2.712m. The estimated HRA balance as at 31 March 2020 is £9.609m. The level
of HRA balances will be closely monitored in conjunction with the HRA business
plan (Appendix F) to ensure balances are available to support the delivery of
these plans. A summary of the reserves position is shown below:

HRA Balances

£000
HRA Balances b/f 2018/19 12,321
19/20 In Year forecast deficit (2,712)
Estimated balance to March 2020 9,609
2020/21 estimated deficit (2,540)
HRA Balances c¢/f 2020/21 7,069
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1.8.22 The HRA business plan was submitted to the Housing and Growth Committee
on the 27 January 2020. The HRA business plan reported good progress being
made. Some of the headlines included; the completion of 40 new council homes
for rent, a 53 unit extra care housing scheme at Ansell Court in Mill Hill and the
acquisition of 21 properties in London to let at affordable rents to homeless
applicants. A grant has been secured from the Greater London Authority under
the Building Council Homes for Londoners Programme to support the building of
87 new council homes in Barnet.

1.8.23 The Council and Barnet Homes have always taken fire safety very seriously and
ensuring the safety of residents was already a top priority for our investment
programme. Following the Grenfell Tower fire in 2017, the council has committed
to going beyond its statutory obligations to meet best practice in fire safety
measures, and a priority for the HRA business plan going forward will be to
deliver this commitment through an investment programme totalling £51.9m.

1.8.24 The Council has continued to invest in existing council homes which continue to
be maintained to the Decent Homes standard. Other projects to be supported by
the HRA Business Plan include two additional extra care schemes, providing 125
new homes, and a further project to provide an additional 20 council flats by
adding a floor to existing buildings.

Housing — Right to Buy (RTB) Receipts

1.8.25 The council has entered into an agreement with the former Department for
Communities and Local Government (DCLG) to retain an element of the RTB
receipts for investment in building or acquisition of new social housing. Up to
30% of the retained receipts must be spent on the cost of replacement affordable
rented homes.

1.8.26 Retained RTB receipts must be spent within three years of being received. If
retained RTB receipts are not spent within the three years’ time limit they must
be returned to DCLG, with interest charged at 4 per cent above base rate (Bank
of England), calculated from the date of the relevant RTB receipts.

1.8.27 The council has undertaken purchase of property to add to the stock of social
housing to ensure that the receipts do not have to be repaid to DCLG (now
MHCLG).

1.8.28 If the council is unable to use retained receipts within the three-year period, the
council intends entering into an agreement with the Greater London Authority on
Right to Buy Receipts which will ensure that the council still has access to
receipts in the form of affordable housing grant that it might have to otherwise
repay to the Treasury. This is available to all London boroughs and will provide
access to any receipts that would otherwise be returned to the Treasury for a
further three years.
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1.8.29 In addition, the HRA settlement in 2012 included a debt cap of £240m which

provided the council with the opportunity to borrow an additional £38m as a result
of headroom generated by differences between the actual HRA debt and the
amount assumed in the settlement. However, in October 2018, the government
removed the debt cap and the HRA is now subject to the same prudential
borrowing rules as the General Fund.

1.8.30 The removal of the debt cap provides an opportunity to increase the supply of

1.9

191

19.2

193

194

195

affordable homes in the borough as it means that the council can borrow more to
support the acquisition or building of new homes. The HRA business plan sets
out how this is proposed to be taken forward (Appendix F).

Robustness of the budget and assurance from Chief Finance Officer

In order to comply with Section 25 of the Local Government Act 2003; the
Authority’s Chief Financial Officer (the Director of Finance) is required to report
on the robustness of the estimates made for the purposes of the budget
calculations and the adequacy of the proposed reserves.

This information enables a longer-term view of the overall position to be taken. It
also reports on the Director of Finance’s consideration of the affordability and
prudence of capital investment proposals. The level of general balances to
support the budget and appropriate earmarked reserves maintained by the
Council in accordance with the agreed Council Policy on Earmarked Reserves
are an integral part of its continued financial resilience. The council’s reserves
and balance policy is attached at Appendix L. Details of the council’s in-year
financial performance are reported to the Financial Performance and Contracts
Committee on a regular basis.

The council is a large, complex organisation with a diversity of assets, interests,
liabilities and other responsibilities. These require considerable on-going
monitoring and review particularly in light of the challenging financial climate.
With this in mind, the council has recognised the on-going need to identify risks
and have measures in place to mitigate them should they occur.

The council’s revenue related risks include:

General operational risks relating to service delivery;

risk of non-delivery of savings included in the MTFS;

risk of non-delivery of income generation included in the MTFS;
funding related risks e.g. Fair Funding;

interest rate risk;

inflation risk;

change in law risk;

commercial values risk, e.g. income rental values;

contract failure risk and step-in obligations for the council

VVVVVVVVY

The Council has undertaken due process to produce its MTFS in order to address
the changing budget pressures and the risks mentioned above (as far as
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1.9.6

1.9.7
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possible). The council’'s management team have considered regular budget
updates. Additionally, the Policy & Resources Committee have received
regularly refreshed Business Planning reports.

While the Council Management Team and the Policy & Resources Committee
meets to ensure the over-arching issues are robustly considered, a full schedule
of meetings are arranged at various levels within the council to ensure all
stakeholders fully understand the MTFS process and their saving and income
generation plans. Theme committee meetings then consider the reports and
recommendations produced. These theme committee recommendations are
then reflected back through Policy & Resources Committee to ensure all aspects
are captured.

These processes are necessary to ensure all budget proposals are:

» aligned to the Corporate Plan;

» fully evaluated for any legal, HR and procurement issues;

» assessed thoroughly to ensure if stakeholder consultations are needed
and if so to ensure these are completed in time; and

» appropriately challenged to ensure they are feasible.

Risks related to pensions and treasury are specifically addressed and discussed
separately in the Pension Funding Strategy and the Treasury Management
Strategy Statement.

The 2020/21 revenue budget has been prepared on the basis of robust estimates
and adequate financial balances and reserves over the medium term. As part of
on-going reviews for these, the finance department leads on:

e monthly budget monitoring and financial challenge to ensure budget
options are being adhered to and that any other base budget variances,
risks and opportunities are being suitably identified and mitigated; and

e continuing to protect reserves and balances in order to provide an
adequate buffer for any series of one-off pressures — or to provide
sufficient time to identify on-going mitigations in a systematic way.

1.9.10 A summary of selected key, strategic risks / weaknesses and mitigating actions

are noted below:
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Relevance

Risk / Weakness Implications RISK Mitigating actions X
to Services
1. Review of Needs and Resources (Fair Funding Review and Spending Review)
Implementation of Funding Reforms
has been delayed to 21/22. In 2020 1) Finance staff are involved in identifying the likely
the Government plans to carry out a changes to be made and assessing the potential
multi-year Spending Review, o ) ) impact on the council. Likely key indicators such
) ’ ) Decisions may be taken which have potentially as deprivation, area cost adjustment and
including a full reset of business - . .
} ] adverse consequences for the council in later years. population growth are also currently being Al
rates retention baselines. Uncertainty of the potential outcome creates assessed
This review could mean that London difficulty in longer term planning.
Borough of Barnet’s share of funding 2)  The council is actively working with other outer
is significantly reduced from London councils to ensure that outer London is
2021/22. fairly considered
2. European Union Referendum result - impact on national economy
Potential slowdown of the economy which could
lead to an increase in unemployment or a delay in
business investment. Central government funding
Impact of Brexit on the wider to departments could be hit with a consequential 1) Organisational financial planning. Al

economy

impact on local government funding. Expenditure
budgets which are sensitive to economic
downturns (e.g. welfare services and mental health
services) could see increased demand.

2)  Council policies to promote local business.
3)  Council policies to increase employment.
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Relevance

Risk / Weakness Implications RISK Mitigating actions .
to Services
3. Localising Business Rates
The increased exposure to changes . . . .
in the level of busi ; Potential adverse financial outcome for the council
inthe evef ° L.lsmess rates in future years 1) Continuing efforts to collaborate and interact
.coIIected oII(.)wmg the o with MHCLG, Valuation Office, London Councils,
implementation of localising In addition, with the increased level of locally etc.
business rates will fall on Local retained income comes the likelihood that future 2) Implementation of local initiatives to maximise All
Government. new burdens will be distributed through this the identification and collection of business rates
methodology. Variations in collection levels ma ithi
The related opportunity is that the gy. . . y within Barnet
o . . mean that this funding might not cover the cost of 3) Robust responses to consultations.
council will gain by an increased . . .
. implementing the requirements.
share where business rates grow.
4. Business Rates Appeals
. . . . . . Calculation of provisions to cover potential lost income
Reduction in ongoing funding and Adverse financial outcome(s) for the council in . .
from appeals will form part of the yearly forecasting All

the impact of backdating of appeals.

future year

and year end outturn reporting.
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Risk / Weakness

Implications

RISK

Mitigating actions

Relevance to
Services

5. Pension Fund Assets / Pension Fund Deficit

Pension Fund assets failing to
deliver returns in line with the
anticipated returns underpinning
valuation of Pension Fund Liabilities
over the long-term.

The council's Pension Fund being under-funded
resulting in an increase in the employer
contribution rate and deficit funding that the
Council pays into the fund.

1) The council has a deficit recovery plan in place
to reduce the long-term costs of financing the
pension deficit

2) Decisions have been made by the Pension
Fund to move away from under performing
funds

All

6. Reliance on Commercial Income

Exploring alternative sources of
income to offset core funding
reductions and also ensure value for
money for residents

A recession or other unexpected/uncontrollable
event could leave the council exposed to under-
funding or large losses in income.

1) Rigorous monthly monitoring which scrutinises
forecast projections and challenges material
movements against budgeted targets.

Specific Services

7. Inflation

The council's expenditure (pay and
non-pay) is subject to annual
inflation based on indexation that is
determined by national inflation
rates. Inflation can affect agreed
suppliers’ contracts for other service
expenditure

Sharp increases in inflation would result in higher
for day to day expenditure and costs related to
employment.

Each 1% change in inflation adds around £3.0m to
the Council’s gross cost pressures (£1.8m net).

1) Monitoring actual inflation and forecast
projection (e.g. at key milestones such as HM
Treasury's Budget announcement) and modelling
the impact of incremental increases on the Council's
applicable expenditure.

2) Exploring all opportunities during the tendering
process for all service contracts to minimise
indexation clauses, negotiate for favourable fees
etc.

3) Regular refresh of the council’s MTFS

All
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Risk / Weakness

Implications

RISK

Mitigating actions

Relevance to
Services

8. Delivery of Budgeted Savings/Income Generation

Agreed MTFS Savings/income
generation are not fully achieved or
slip into future years.

Potential for in-year overspends and funding gaps

1) Robust challenge of all proposed MTFS
Savings/income generation during the business
planning process (e.g. through Council Management
Team)

2) In-year monitoring of agreed Savings/income
generation

All

9. Planned Use of Capital Receipts

Capital receipts are generated when
an asset is disposed of and are
source of financing capital
expenditure. The council’s Capital
Programme currently relies on more
capital receipts than it holds or that
are in the pipeline from asset sales

Shortfalls in financing of capital expenditure,
possibly resulting in higher borrowing costs.

1) In-depth analysis and challenge of capital project
cash flow projections.

2) Rigorous monthly monitoring which scrutinises
forecast projections and challenges material
movements against budgeted targets.

3) Scrutiny of the council’s capital arrangements at
the officer group Capital Strategy Board

4) Funding schemes by borrowing

5) Deletion of schemes from the Capital Programme

Specific Services

10. Interest Rate changes

Changes to the Bank Base Rate and
the cost of borrowing

The council’s Capital Programme relies heavily
on borrowing over the next 5 years. Increases in
interest rates have a direct impact on the
revenue position of the authority.

The council has a number of options available to it
to mitigate these risks. These include:

e maximising the use of interest free sources of
capital funding such as CIL and s106

e ensuring its cash management and forecasting is
accurate reducing the need to borrow

e reducing debtors and therefore maximising the
council’s cash balances

Specific Service

54




o |dentification of competitive borrowing options

Risk / Weakness

Implications

RISK

Mitigating actions

Relevance to
Services

11. Demographic Changes

Changing demographics across the
borough lead to changes in demand
for services.

Demographic changes have led to continuing
pressures on budgets in demand areas of the
council such as Adult Social Care, Children Social
Care and Housing

The council is engaged in long term planning and
transformational programmes to mitigate the
action of demographic changes on budgets and
services.

Specific Services

12. Debtors

The amount of money the council
assesses as income is overstated due to
an increase in bad debt

Should debts owed to the council turn out to be
uncollectable, they will be written off against the
council’s revenue budget. This can create
overspends and also mean the council has to re-
evaluate the amount of income it will collect in the
future.

o The establishment of a corporate debt board

e The increased focus on debt by the Financial
Performance and Contracts Committee

e Raising awareness of debt across the council

Specific Services
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View of Section 151 Officer
Robustness of estimates

1.9.11 The council is a going concern and the budget process is part of a continuous
service planning and financial cycle. Therefore, knowledge and understanding
of the previous and current national and local financial and economic
environments are used to make informed assumptions and judgement about
the future. This activity seeks to establish a robust budget which is appropriate
and realistic having taken a practical assessment of risks.

1.9.12 The financial planning process has been managed at senior officer level
through the Council Management Team meetings. This Executive level group
has overseen the process for financial planning, including medium-term
resource projections, the strategic context for the borough, and the
guantification of new pressures on resources, and the identification of potential
budget savings and opportunities to generate additional income.

1.9.13 Extensive consultation has taken place in respect of the budget proposals in
general, and also in respect of specific planned changes. Consultation
feedback has been taken into consideration as final proposals to the council
have been formulated.

1.9.14 Owing to the timing of the 2019 General Election, theme committees have not
had the opportunity to consider the financial planning process and make
recommendations to the Policy & Resources Committee. Consideration of
savings and income generation proposals and the decision to recommend to
Full Council is therefore reserved solely for Policy & Resources Committee.

1.9.15 The Capital Programme presents the council with a significant challenge in
terms of delivery and affordability. The cost of borrowing is accounted for based
on the current plans however any overestimation in spend leads to
overestimation of capital financing requirement and any under-achievement of
its capital receipts expectations will require either an increase in borrowing, with
associated revenue implications, or the deletion of schemes.

Robustness of Budget Setting Process

1.9.16 The process that has been undertaken to set the budget has included
engagement of officers from service departments throughout the year, regular
reporting of financial and service issues to theme committees, consultation with
the public, along with due consideration of statutory duties, particularly in
respect of equalities.

1.9.17 Following Policy & Resources Committee’s endorsement of the budget
proposals in January 2020 officers have undertaken a readiness assessment
of the council’s ability to deliver the savings and generate the income required
for the MTFS with particular emphasis on 2020/21. Where there is a risk of non-
achievement of plans, adequate mitigations have been put in place in order to
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ensure a legal budget is set and that value for money is achieved from public
funds. Policy and Resources reaffirmed their endorsement to Council of the
proposed budget in their February 2020 meeting.

1.9.18 For these reasons, it can be confirmed that the budget setting process has been
robust.

Effectiveness of Budget Management

1.9.19 The council has robust arrangements for managing budgets and performance.
Close attention will continue to be paid to the implementation of agreed MTFS
plans and monitoring of the Council’s current overspend, with regular reporting
to the Financial Performance and Contracts Committee.

1.9.20 As a result of a forecast overspend during 2019/20 a recovery planning process
was put in place to manage the budget position throughout all levels of the
organisation.  This activity was successful in reducing the anticipated
overspend but not in eradicating it.

1.9.21 This MTFS provides increased funding for services of £16.3m before allowing
for additional funding of inflation or contingency allocations. This will eradicate
many of the current years overspends and seeks to fully fund increased
demand across council services. It is therefore considered that the council’s
Budget Management arrangements for 2020/21 are effective.

1.9.22 The council has a legal responsibility to set a balanced budget which can
include the planned use of its reserves. The council does not anticipate using
reserves in order to fund recurrent expenditure in 2020/21. The council does,
however, maintain reserves for other, non-recurrent purposes such as
transformation work, expenditure linked to previous grant receipts or for
unplanned one-off items. The Section 151 Officer considers the current level of
reserves sufficient to manage those items and is actively working to replenish
some of the previous years’ drawdowns.

1.10 Budget Management 2019/20
2019/20 Forecast Outturn - Period 9 Budget Monitoring

1.10.1 At month 9, the General Fund revenue forecast for 2019/20 was £307.997m,
which is a net overspend of £1.418m, compared with the revised budget of
£301.098m. This forecast is stated after the net contribution from specific and
general earmarked reserves totalling £5.482m.

1.10.2 All proposed reserve drawdowns and contributions will be considered and
approved, if appropriate, later in the financial year. It is important to note that
these reserve movements are over and above the planned use of £8.057m of
reserves in balancing the budget.

1.10.3 The original budget approved by Council in March of each year is revised during
the year to reflect movements between budgets and the allocation of
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contingency held within central expenses. At the Policy & Resources
Committee on 6 January 2020 approval was provided to allocate additional
funds from the council’s contingency budget. These movements have been
reflected in the table below.

AL L Month 9
. forecast Variation to e
. Revised ) Reserve variation to
Service Areas before revised :
Budget Movements revised
reserves budget
budget
movements
£'000 £'000
Adults and Health 115,862 119,179 3,316 (697) 2,620
Assurance 5,690 6,539 849 (779) 70
Children's Family 67,480 68,888 1,408 0 1,408
Services
Growthand 40,492 43,941 3,449 (1,281) 2,168
Corporate services
Environment 11,689 15,681 3,992 (2,474) 1,518
Finance 59,885 53,769 (6,115) (250) (6,365)

Total (Month 9) 301,098 307,997 (5,482) 1,418

2. REASONS FOR RECOMMENDATIONS

2.1.1 The council is legally obliged to set a budget each year, which must balance
service expenditure against available resources. It is also a key element of
effective financial management for the council to put together a financial forward
plan to ensure that it is well placed to meet future challenges, particularly in the
context of reductions to local authority funding, demographic increases and
legislative changes.

2.1.2 The council's MTFS sets out the estimated overall financial position of the
council over a period of time. This report details measures undertaken to set a
balanced budget for 2020/21 onwards in order to ensure Councillors and the
public are informed of this work, supporting good governance.

2.1.3 The revisions to the Capital Programme ensure that the council’s financial
planning accurately reflects what is happening with scheme delivery. This
ensures that the council can make effective decisions on the deployment of its
scarce resources.
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3.1.1

3.1.2

3.1.3

41.1

4.1.2

5.1.1

5.1.2

5.1.3

ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

This report sets out a range of options across the council’s remit to meet the
budget challenge. This includes proposals for workforce savings, as well as
generating income. Alternatives to this could include more significant reduction
to the services that the council provides but those are not included in this report.

The council could consider not raising Council Tax however the implications
would be an increased savings requirement or the use of reserves. Further use
of reserves would not allow the council to remain within the articulated financial
strategy and adhere to the section 151 officer’s view of the acceptable level of
reserves and balances. The council believes that increasing council tax is
preferable to further reducing services it provides.

The council could consider alternative options to allocate service pressures
funding however these could result in service delivery problems or fail to
address structural budget deficits.

POST DECISION IMPLEMENTATION

Following approval of these recommendations, the authority’s Council Tax will
be set, and residents will receive their Council Tax bills over the next few weeks.

All approved actions will be implemented, and 2020-21 budgets will be
confirmed to budget holders to enable the continuation of service delivery
planning.

IMPLICATIONS OF DECISION
Corporate Priorities and Performance

This supports the council’s corporate priorities as expressed through the
Corporate Plan for 2019-24 which sets out our vision and strategy for the next
5 years. This includes the outcomes we want to achieve for the borough, the
priorities we will focus resources on, and our approach for how we will deliver
this.

Our 3 outcomes for the borough focus on place, people and communities:

» a pleasant, well maintained borough that we protect and invest in

» our residents live happy, healthy, independent lives with the most
vulnerable protected

» safe and strong communities where people get along well

The approach for delivering on this is underpinned by four strands; ensuring all
residents get benefit from growth in the borough, that Barnet’s credentials as a
family friendly borough are protected and enhanced, we create opportunities
for residents to live independent, active and healthy lives and that the council
is well run and easy to deal with. Theme committees will consider how they
contribute to these priorities.
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5.1.4

5.1.5

5.1.6

5.1.7

5.1.8

5.1.9

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

This report considers the council’s financial position and providers the
recommendations which allow a decision to be made on the Council Tax to be
charged for 2020/21.

The revenue budget proposals will enable the council to meet its savings target
as set out in the MTFS. These budgets will be formally agreed each year, after
appropriate consultation and equality impact assessments, as part of the
council budget setting process. For this reason, the proposals are subject to
change annually.

The budget proposals in this report will have an impact on staff. Individual
reports will be presented to General Functions Committee detailing the extent
of the impact on staffing.

Legal and Constitutional References

Section 151 of the Local Government Act 1972 states that: “without prejudice
to section 111, every local authority shall make arrangements for the proper
administration of their financial affairs and shall secure that one of their officers
has responsibility for the administration of those affairs”. Section 111 of the
Local Government Act 1972 relates to the subsidiary powers of local authorities.

Section 31A of the Local Government Finance Act 1992 requires billing
authorities to calculate their Council Tax requirement in accordance with the
prescribed requirements of that section. This requires consideration of the
authority’s estimated revenue expenditure for the year in order to perform its
functions, allowances for contingencies in accordance with proper practices,
financial reserves and amounts required to be transferred from general fund to
collection fund.

Local authorities owe a fiduciary duty to Council Tax payers, which means it
must consider the prudent use of resources, including control of expenditure,
financial prudence in the short and long term, the need to strike a fair balance
between the interests of the Council Tax payers and ratepayers and the
community’s interest in adequate and efficient services and the need to act in
good faith in relation to compliance with statutory duties and exercising statutory
powers.

5.1.10 These proposals will be referred to Council so that Council can approve the

budget envelope and set the Council Tax. There will be contingencies within
the budget envelope so that decision makers have some flexibility should any
decisions have detrimental equalities impact that cannot be mitigated.

5.1.11 All proposals emerging from the business planning process will need to be

considered in terms of the council’s legal powers and obligations (including,
specifically, the public-sector equality duty under the Equality Act 2010). All
proposals are already, or will be, subject to separate detailed project plans and
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reports to committee. The detailed legal implications of these proposals are
included in those reports, which will have to be considered by the committee
when making the individual decisions.

5.1.12 The Council Constitution (Article 7 — Committees, Forums, Working Groups and
Partnerships) sets out the responsibilities of all council committees.

5.1.13 All proposals emerging from the business planning process will need to be
considered in terms of the council’s legal powers and obligations (including,
specifically, the public-sector equality duty under the Equality Act 2010). Under
the financial regulations 2.4.15 any significant changes in the planned use of a
reserve must be approved by Policy & Resources Committee.

5.1.14 Article 4 sets out the role of Full Council “approving the strategic financing of
the council upon recommendations of the Policy & Resources Committee,
determination of financial strategy, approval of the budget, approval of the
Capital Programme”.

5.1.15 Local authorities have a power to enter into arrangements between them
including under section 111 of the LGA 1972: "Without prejudice to any powers
exercisable apart from this section but subject to the provisions of this Act and
any other enactment passed before or after this Act, a local authority shall have
power to do anything (whether or not involving the expenditure, borrowing or
lending of money or the acquisition or disposal of any property or rights) which
is calculated to facilitate, or is conducive or incidental to, the discharge of any
of their functions".

Social Value

5.1.16 The council must take into account the requirements of the Public Services
(Social Value) Act 2012 to try to maximise the social and local economic value
it derives from its procurement spend. An example of where the council has
considered its social value powers is requiring contractors to employ
apprentices.

6. Risk Management

6.1.1 Risk is defined as an uncertain event that, should it occur, will have an impact
on the organisation’s ability to achieve its objectives. A risk is measured by the
likelihood of a perceived threat or opportunity occurring and the magnitude of
its impact on the organisation’s objectives.

6.1.2 The overarching aims of the council’s risk management framework are to
improve the organisation’s ability to deliver its strategic objectives by managing
risk; creating a risk culture that adds value to operational activities; and
achieving sustained benefit across the portfolio of activities.

6.1.3 The risk management framework should help to ensure risk management is
embedded throughout the organisation and involves all key stakeholders,
including officers, senior managers, members and partners.
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6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

6.1.9

The council has taken steps to improve its risk management processes by
integrating the management of financial and other risks facing the organisation.

The council’'s medium term financial strategy is designed to meet the challenges
ahead and provide some flexibility to deal with varying service pressures, which
may arise. The council holds a number of other provisions and reserves to meet
known future liabilities and as a contingency against specific areas of risk.

Detailed monthly budget monitoring arrangements are in place across the
council, which are designed to provide an early warning of possible budget
variations to enable early remedial action, where appropriate, to be taken.

During the year management will focus resources on key risk areas as part of
the overall monitoring and management of services so the risk of overspending
is minimised.

The challenges set out in this report require fundamental change in the way
council services are delivered, which impacts on the human resources of the
organisation and related policies and practices. This process will be managed
in conjunction with Trade Unions and staff.

The future saving and income generation proposals are significantly
challenging and dependent on a range of factors often outside of the control of
the service and with longer lead in times. The achievement of savings
predicated on reducing demand through improved preventative work and social
work practice should lead to better outcomes. However, the relationship
between early intervention/prevention and reduced demand on social care is
not always linear and is subject to a range of both controllable and
uncontrollable variables. There is therefore a risk that the savings set out may
not be deliverable as the council must always ensure that safeguarding of
adults, children and young people remains paramount.

6.1.10 The Council has taken steps to improve its risk management processes by

integrating the management of financial and other risks facing the organisation.
The allocation of an amount to contingency is a step to mitigate the pressures
that had yet to be quantified during the budget setting process.

6.1.11 The allocation of budgets from contingency seeks to mitigate financial risks

7.1.1

7.1.2

which have materialised.

Equalities and Diversity

Equality and diversity issues are a mandatory consideration in the decision-
making of the council.

Decision makers should have due regard to the public-sector equality duty in
making their decisions. The equalities duties are continuing duties and are not
duties to secure a particular outcome. The equalities impact will be revisited on
each of the proposals as they are developed. Consideration of the duties should
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7.1.3

7.1.4

7.1.5

7.1.6

7.1.7

precede the decision. It is important that Council has regard to the statutory
grounds in the light of all available material such as consultation responses.
The statutory grounds of the public-sector equality duty are found at section
149 of the Equality Act 2010 and are as follows:

A public authority must, in the exercise of its functions, have due regard to the
need to:
(a) eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under this Act;
(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;
(c) Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

Having due regard to the need to advance equality of opportunity between
persons who share a relevant protected characteristic and persons who do not
share it involves having due regard, in particular, to the need to:

(d) remove or minimise disadvantages suffered by persons who share a
relevant protected characteristic that are connected to that
characteristic;

(e) take steps to meet the needs of persons who share a relevant protected
characteristic that are different from the needs of persons who do not
share it;

() Encourage persons who share a relevant protected characteristic to
participate in public life or in any other activity in which participation by
such persons is disproportionately low.

The steps involved in meeting the needs of disabled persons that are different
from the needs of persons who are not disabled include, in particular, steps to
take account of disabled persons’ disabilities.

Having due regard to the need to foster good relations between persons who
share a relevant protected characteristic and persons who do not share it
involves having due regard, in particular, to the need to:

a) Tackle prejudice, and

b) Promote understanding.

Compliance with the duties in this section may involve treating some persons
more favourably than others; but that is not to be taken as permitting conduct
that would otherwise be prohibited by or under this Act. The relevant protected
characteristics are:

Age

Disability

Gender reassignment

Pregnancy and maternity

Race,

Religion or belief

Sex

Sexual orientation

Marriage and Civil partnership
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7.1.8 If deemed appropriate, a project may be subject to future individual committee
decision once the budget envelope has been set by Council. The equality
impacts will be updated for these decisions.

7.1.9 To allow the Council to demonstrate that it has met the Public Sector Equalities
Duty as outlined above, each year the Council undertake a planned and
consistent approach to business planning. This assesses the equality impact of
relevant budget proposals for the current year (affecting staff and/or service
delivery) across services and identifies any mitigation to ease any negative
impact on particular groups of residents.

7.1.10 The council’s Annual equalities report 2019 reports on how this process was
carried out in 2018/19. At this stage of the budget planning process for 2020/21
savings and savings to 2025, the council has conducted a preliminary high-level
review of the equalities impact of the initial proposals and these are outlined in
the savings templates, which have been approved by the relevant theme
committee. These are attached at Appendix E to this paper and give detail of
analysis to date indicating where further equality analysis may be required.
Savings that are continuing from previous years will require on-going analysis
and new savings will require initial analysis. The EqlAs for 2020/21 proposals
were kept under review and updated if necessary, prior to Full Council.

7.1.11 Similarly, all human resources implications of the budget saving and income
generation proposals will be managed in accordance with the council’s
Managing Organisational Change policy that supports the council’'s Human
Resources Strategy and meets statutory equalities duties and current
employment legislation.

7.1.12 This is set out in the council’'s Equalities Policy together with our strategic
Equalities Objective - as set out in the Corporate Plan - that citizens will be
treated equally with understanding and respect; have equal opportunities and
receive quality services provided to best value principles.

7.1.13 Progress against the performance measures we use is published on our
website at:
www.barnet.gov.uk/info/200041/equality _and_diversity/224/equality and_dive

rsity

Equalities impact of budget

7.1.14 The Cumulative Equalities Impact Assessment (CEIA) of the budget savings
proposals for 2020/21 is shown at Appendix I.

7.1.15 For the 2020/21 budget, 13 saving proposals carried out EqlAs. Of these
overall: eight have forecasted the outcome of a positive or neutral impact; one
with a negative impact; three with a minor negative impact; and one with no
impact.

7.1.16 However, within overall positive EglAs there are also some negative impacts
on certain characteristics.
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7.1.17 It has been identified that there may be a cumulative negative impact on
residents with disabilities, on those within a certain age groups, ethnicity and
religion.

7.1.18 There are also some cumulative positive impacts, with older people, those with
disabilities, ethnicity and religion being positive impacted by the proposed
changes.

7.1.19 In addition to those with protected characteristics, the following groups may be
negatively impacted by the 20/21 budget: carers, people on a low income, those
unemployed, young people who are NEET and lone parents.

7.1.20 The CEgIA underlines that as the council takes some difficult decisions about
service provision, we identify and take practical steps to mitigate, wherever
possible, any negative impacts of specific proposals for our residents including
the protected characteristics and other vulnerable groups.

7.1.21 The council is satisfied that this CEqIA demonstrates how we have paid due
regard to equalities, analysed the individual and cumulative impacts of our
proposals, taking account of any negative impact from previous years and
making every effort to avoid, minimise and mitigate any negative impacts
wherever possible (as outlined in the individual EqglAs). However, given the
scale of savings the council is obliged to make, change is inevitable.

7.1.22 The EQIA process is an iterative process. As budget proposals are
implemented, they will be kept under review and further equalities analysis will
be undertaken and individual EqlAs updated as proposals develop.

8. Corporate Parenting

8.1.1 In line with Children and Social Work Act 2017, the council has a duty to
consider Corporate Parenting Principles in decision-making across the council.
The outcomes and priorities in the Corporate Plan, Barnet 2024, reflect the
council’s commitment to the Corporate Parenting duty to ensure the most
vulnerable are protected and the needs of children are considered in everything
that the council does. To this end, great attention has been paid to the needs
of children in care and care leavers when approaching business planning, to
ensure decisions are made through the lens of what a reasonable parent would
do for their own child.

8.1.2 The Council, in setting its budget, has considered the Corporate Parenting
Principles both in terms of savings and investment proposals. The Council
proposals have sought to protect front-line social work and services to children
in care and care leavers and in some cases, has invested in them.
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9. Consultation and Engagement

General

9.1.1 As a matter of public law, the council has a duty to consult on proposals to vary,
reduce or withdraw services in the following circumstances:

where there is a statutory requirement in the relevant legislative
framework;

where the practice has been to consult or where a policy document
states the council will consult then the council must comply with its own
practice or policy;

exceptionally, where the matter is so important that there is a legitimate
expectation of consultation.

9.1.2 Consultation is also recommended in other circumstances, for example to
identify the impact of proposals or to assist with complying with the council’s
equalities duties.

9.1.3 Regardless of whether the council has a duty to consult, if it chooses to consult,
such consultation must be carried out fairly. In general, a consultation can only
be considered as proper consultation if:

>
>

Comments are genuinely invited at the formative stage

The consultation documents include sufficient reasons for the proposal to
allow those being consulted to be properly informed and to give an informed
response

There is adequate time given to the consultees to consider the proposals
There is a mechanism for feeding back the comments and those comments
are considered by the decision-maker / decision-making body when making
a final decision

The degree of specificity with which, in fairness, the public authority should
conduct its consultation exercise may be influenced by the identity of those
whom it is consulting

Where relevant and appropriate, the consultation is clear on the reasons
why and extent to which alternatives and discarded options have been
discarded. The more intrusive the decision, the more likely it is to attract a
higher level of procedural fairness.

9.2 General Budget Consultation 2020/21

Overview

9.2.1 The general budget consultation began after Policy & Resources Committee on
6 January 2020 where the committee agreed to consult on the council’s budget
proposals for 2020/1.

9.2.2 The consultation opened on the 8 January 2020 and concluded on 3 February
2020.
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9.2.3

9.24

9.25

9.2.6

9.2.7

9.2.8

In terms of service-specific consultations the council has a duty to consult with
service users where there are proposals to vary, reduce or withdraw services.
Where appropriate, separate service-specific consultations have already taken
place or will take place in the next few months for the 2020/21 savings. The
outcomes of these consultations are being reported into the committee decision
making process.

The following paragraphs set out the headline findings from the general budget
consultation 2020/21 which is presented to Council. The detailed findings can
be found in Appendix H.

Summary of consultation approach

The 2020/21 general budget consultation asked for views on the:

» Overall budget, and savings and income generation proposals for 2020/21;

» Proposal to increase General Council Tax by 1.99%;

» Proposal to apply an Adult Social Care Precept on Council Tax of 2% to
help pay for adult social care.

The consultation was published on Engage Barnet together with a summary
consultation document and the full Finance and Business Plan.

» Respondent’s views were gathered via an online questionnaire;

> Paper copies and other alternative formats of the consultation were made
available on request;

» As part of the council’s statutory duty to consult with National Non-
Domestic Rate (NNDR) Payers, letters were sent out to all the council’s
NNDR payers inviting them to take part in the consultation;

» The consultation was widely promoted via the council’s residents’
magazine, Barnet First, the council resident’s e newsletter, the council’s
website; local press, Twitter, Facebook, and posters in libraries and other
public places;

» Super-users, i.e. users of non-universal services, were also invited to take
part in the consultation through the Communities Together Network, Youth
Board, Delivery Unit newsletters/circulars and super-user mailing lists.

Response to the consultation

A total of 185 questionnaires were completed - 184 online, and 1 paper
guestionnaire.

The table below shows the profile of those who responded to the questionnaire:

Stakeholder
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Barnet resident 96% 88
Working within the London Borough of Barnet area 1% 1
Barnet business 2% 2
Representing a voluntary/community organisation 0% 0
Representing a public-sector organisation 0% 0
Representing a school 0% 0
Other 0% 0
Prefer not to say 1% 1
Total who answered this question 100% 92
Did not answer this question 93
Total response to the consultation 185

Summary of key findings
Views on the budget for 2020/21

9.2.9 Respondents were asked to what extent they agree or disagree with the
proposed budget for 2020/21. The table below shows that:

» Just under a third of respondents agree (31%) with the council’s proposed
budget for 2020/21 (4% strongly agree, and 27% tend to agree);

» Just over two fifth of respondents disagree (44%) with the council’s
proposed budget for 2020/21 (21% tend to disagree and 23% strongly
disagree);

» The remainder were either neutral (18 %) or said they did not know or
were not sure (7%).

Respondents level of support for the proposed budget for 2020/21
To what extent do you agree or disagree with our

proposed budget for 2020/21?

Strongly agree 4.4% 8
Tend to agree 26.6% 49
Neither agree nor disagree 17.9% 33
Tend to disagree 21.2% 39
Strongly disagree 22.8% 42
Don’t know / not sure 7.1% 13
Total 100.0% | 184
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Views on proposals to increase both general Council Tax and apply an
Adult Social Care precept to Council Tax

9.2.10 Overall, nearly three fifths of respondents (56%) support a Council Tax increase
to help fund the budget gap. The table below shows:

» Just under two fifths of respondents (36%) support both the council’s
proposals on Council Tax: the proposal to increase general Council Tax by
1.99% and the proposal to apply a further 2% Social Care Precept in
2020/21;

» 16% support the proposal to increase general Council Tax by 1.99 % in
2020/21 only;

> 4% support the proposal to apply a 2% Adult Social Care Precept to
Council Tax in 2020/21 only;

» just over two fifths of respondents (44%) do not support either of the
council’s proposals to increase Council Tax in 2020/21: the proposal to
increase general Council Tax by 1.99% and the proposal to apply an Adult
Social Care Precept on Council Tax of 2% in 2020/21.

Respondents level of support for proposed Council Tax increases

Please indicate which of the statements below most closely

aligns to your opinion in terms of our Council Tax proposals?

| support the proposal to increase general Council Tax by 1.99% in 2020/21
and support the proposal to apply an Adult Social Care Precept on Council
Tax of 2% in 2020/21 35.8% | 34

| support the proposal to increase general Council Tax by 1.99% in 2020/21
only 15.8% 15

| support the proposal to apply an Adult Social Care Precept on Council Tax
of 2% in 2020/21 only 4.2% 4

| do not support the proposal to increase general Council Tax by 1.99%, and
| do not support the proposal to apply an Adult Social Care Precept on
Council Tax of 2% in 2020/21 44.2% 42

Total 100% 95

Savings and income proposals for 2020/21

9.2.11 Respondents were asked to what extent they agree or disagree with the savings
and income proposals identified for each of the theme committees in 2020/21
The table below shows that:

» Children’s, Education and Safeguarding Committee (CES) received
the highest level of support for the saving and income generation
proposals identified, with just over two fifths of respondents (44%)

69



indicating they agree with the saving and income proposals identified within
this committee for 2020/21.

» Adults and Safeguarding Committee (AS) received the second highest
level of support, with just under two fifths of respondents (38%) indicating
they agree with the saving and income proposals identified within this
committee for 2020/21.

» There were similar levels of support for saving and income generation
proposals identified by Public Health, with just over a third (36%)
agreeing with the saving and income proposals identified within this
committee for 2020/21.

» Housing and Growth, Policy & Resources, and Environment
Committee received the least support for their saving and income
proposals, with only a quarter of respondents agreeing with the saving
and income generation proposals identified within each of these respective
theme committees.

» Just under two fifths of respondents indicated they disagree (36%) with
the Housing and Growth Committee, and Policy & Resources
Committee (39%) proposals.

» Environment Committee received the highest number of respondents
who disagree with the saving and income proposals identified within
this committee for 2020/21, with just over half of respondents (54%)
indicating they disagree with the Environment Committee saving and
income proposals for 2020/21.

Views on the savings and income proposals identified by each theme
committee

Neither agree . Don't know /
. : Disagree No comment Total
Theme Committee nor disagree not sure

% Base % Base % Base %

Children, Education | 44205 | 42| 14.7% | 14 |295% | 28| 2.1% 2| o95%| 10| 95
and Safeguarding

Adults and 37.9% | 36|126% | 12|358% | 34| 2.1% 2| 116%| 9| 95
Safeguarding

Public Health 35.8% | 34 |21.0% | 20]|305% | 29| 2.1% 3| 106%| 10| 95
Housing and Growth | 26.3% | 25 | 24.2% | 23 | 35.8% | 34| 3.2% 3| 105%| 10| 95
Policy & Resources | o0 qoo | 24 [ 22.99% | 22| 385% | 37| 3.1% 301054% | 10| 96
Environment 245% | 23| 11.7% | 11 |543% | 51| 2.1% 2| 74%| 10| o4
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Further comments on theme committee saving and income proposals for

2020/21

9.2.12 Respondents were also asked if they had any comments to make about the
saving and income proposals identified within each theme committee for
2020/21. Of those who responded to the consultation, 37 out of 185 gave a
response to this question.

9.2.13 The responses to this question were varied and the most common themes, with
a response of four comments or more, have been summarised below.
Percentages are based on those who answered this question.

> The most frequently mentioned comment was that respondents
disagree with the proposal to charge for garden waste collection (24%,
nine respondents):

Respondents cited: they disagree with the green bin charging scheme /
charging will divert waste into grey bins or fly tipping / and moving to charging
will result long term in increased removal of the green parts of our borough.

> The second most frequently mentioned comment was that
respondents did not support an increase in Council Tax, citing it was
unaffordable (19%, seven respondents):

Respondents cited: Council tax increase is unacceptable. / Please don't
generate income by increasing council tax for people earning less than
£21,000 per year. / My objection is an increase in council tax while the tax
goes up every year it’'s become hard to afford payments. / Please increase
income generation and savings to balance the budget without raising the
Council tax level.

Further comments on the overall budget for 2020/21

9.2.14 Respondents were also asked if they had any further comments to make about
the councils proposed budget for 2020/21. Of those who responded to the
consultation, 48 out of 185 gave a response to this question.

9.2.15 The responses to this question were again varied and the most common
themes, with a response of four comments or more, have been summarised
below. Percentages are based on those who answered this question:

Again, respondents felt Council Tax is already excessively high and that
it was already too expensive whilst wages have stayed the same (21%,
nine respondents):

Respondents cited: The planned increase is well above the rate of inflation
and will only serve to plunge those in low incomes further into debt. / |
absolutely disagree with raising taxes while my wages have stagnated for
years! / On a low income it is only possibly to cut more and more into one's
savings until one has used them up and then ask for support oneself.
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Conversely some respondents said they supported the increase in
Council Tax to help improve services Tax (15%, seven respondents):

Example verbatim comments: The council should consider a referendum on a
higher increase in council tax, to get finances back to a level that would
support real service improvements. / | would be willing to pay even more to
protect services if central government would allow us. / consider putting the
council tax up more in order to improve living standards in the borough. They
have gone down enormously and it is not a nice place anymore. / Council tax
should be further increased so that the budget balances. / | agree with
proposed Council Tax increase but require a big improvement in the street
cleaning activity,

The third most mentioned comment was that respondents felt more
should be spent on Environment Committee; improving roads; cleaning
streets (8%, four respondents):

More should be spent on the environment. / would prefer the roads to be well
maintained. The area to be clean and well-lit and bins collected regularly. /
Many pavements (e.g. High Road between Whetstone & North Finchley) in
the autumn/winter that need clearing of leaves so that they don’t become
slippery & dangerous. / | support any funding to deal with fly tipping in child's
hill / Many more roads & large potholes that need fixing. Perhaps the
government should find a way of taxing people with large cars (I.e. SUVs,
Range Rovers etc) which are destroying the roads.

9.2.16 Detailed analysis of all the open-ended questions is provided in Appendix H.

Consideration of the 2020/21 General Budget Consultation

9.2.17 Considering all of the points raised within the General Budget Consultation, the
following comments address the major considerations in the budget
recommended for approval.

9.2.18 Overall Budget and savings and income generation proposals for 2020/21

A number of comments were provided in relation to the overall budget and
specific savings. Frequent comments provided and the proposed action are
set out below:

Charging for Green Waste — 9 respondents indicated that they disagreed with
the decision to charge for green waste. The reasons provided being that there
will be an increase in fly tipping and that there will be an overall decrease in
green parts of the borough. Considering the total level of savings required by
the council, the recommendation to implement charging for green waste
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remains. Additional resources to reduce fly tipping have been put in place.
Implementing the charge supports the council to better align its resources to its
statutory functions.

Improvements to Environment Committee activities — 4 respondents
indicated that they would like to see increased expenditure on issues such as
road maintenance, fly tipping and waste collection. The council is investing an
additional £1.8m revenue budget in addition to the capital highways
improvement projects in place. In consideration of the planned level of
investment and the overall balance of resources, the recommended budget
remains unchanged.

VCS Contract — Specific comments were received in relation to the proposal
to reduce the investment in the VCS contract. Taking on board the comments
put forward, the recommendation in relation to this saving has been removed
from the MTFS. The council now believes a more thorough review of the
current arrangements with the voluntary community would be a better
approach.

Saracens Loan — Two comments were received in respect of Saracens Loan
in relation to it being a financial cost to the council. The Saracens Loan is
provided on competitive commercial terms and generates a revenue income
over and above the cost of borrowing. This supports the council’s savings
delivery programme and MTFS.

Make further savings — The council is proposing a balance between making
further cuts, maintaining service delivery, increasing taxation and generating
additional income. The council will make decisions on prioritisation of its
resources through this budget setting process and the recommendations take
into account this prioritisation.

9.2.19 General Council Tax Increase

The council has a difficult balance to make in considering affordability to
residents and ensuring it has sufficient resources within which to provide its
statutory duties. The recommendation is to go ahead with the 1.99% General
Council Tax increase. This recognises that more than half (56%) of
respondents supported the measure. Comments were provided in the free text
fields in relation to the affordability of increased Council Tax being a concern.
The council maintains a Council Tax Support Scheme, the purpose of which is
to ensure that those who cannot afford to pay Council Tax (due to low income
levels etc) are supported to pay a reduced amount depending on their
circumstances. The council received 7 comments directly in support of council
tax increases in order to support service improvement.

9.2.20 Application of 2.00% Social Care Precept
The council has a difficult balance to make in considering affordability to
residents and ensuring it has sufficient resources within which to provide its
statutory duties. The recommendation is to go ahead with the 2.00% Social
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Care Precept. This recognises that 40% respondents supported the measure
and that the funding is hypothecated to Social Care, supporting an area of
significant financial pressure within the council. Comments were provided in
the free text fields in relation to the affordability of increased Council Tax being
a concern. The council maintains a Council Tax Support Scheme, the purpose
of which is to ensure that those who cannot afford to pay Council Tax (due to
low income levels etc) are supported to pay a reduced amount depending on
their circumstances. The social care precept is expected to generate £3.6m of
additional income. This is set in the context of service pressures in excess of
£7m for 2020/21. The council received 7 comments directly in support of
council tax increases in order to support service improvement which the precept
supports.

9.2.21 All other recommendations and proposed budgets are fully in conscience of the
comments and findings of the General Budget Consultation set out in Appendix
H.

10. Insight

10.1.1 None in the context of this report.
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Barnet

2020/21 2021/22 2022/23 2023/24 2024/25

Resources vs. Expenditure

£m £m £m £m
Resources 309.235 315.438 326.318 337.524

Expenditure 309.235 327.774 345.731 361.647 384.868
Net Surplus/(Deficit) 0.000 (12.336) (19.413) (24.123) (36.830)
Funded from reserves 0.000 0.000 0.000 0.000 0.000
Net Surplus/(Deficit) after reserves 0.000 (12.336) (19.413) (24.123) (36.830)
Forecast Expenditure 2020/21 2021/22 2022/23 2023/24 2024/25
£m £m £m £m £m
Base Expenditure Budget 300.493 309.235 327.774 345.731 361.647
Inflation - Pay 2.490 2.558 2.628 2.700 2.773
Inflation - Non Pay 3.409 3.689 3.771 3.845 3.921
Capital Financing Costs (2.000) 1.485 0.814 (0.821) 0.000
Public Health 0.000 0.000 0.000 0.000 0.000
North London Waste Authority levy 1.000 1.000 1.000 1.000 1.000
Pension deficit recovery contributions 0.501 0.511 0.521 0.531 0.542
Statutory / Cost Drivers Sub Total 5.400 9.243 8.734 7.255 8.236
Contingency - general risks 3.824 5.993 6.200 5.693 8.000
Transfer to smoothing reserve 0.000 0.000 0.000 0.000 0.000
Service Pressures and Growth - MTFS 16.345 9.579 8.570 7.803 7.898
Council Tax Support Discretionary Relief 0.000 0.000 0.000 0.000 0.000
Concessionary Fares / Other Levies 0.000 0.000 0.000 0.000 0.000
Service Expenses sub total 20.170 15.572 14.770 13.496 15.898
IBCF & Adult Social Care grant 0.000 0.000 0.000 0.000 0.000
Public Health Grant increase 0.474 0.000 0.000 0.000 0.000
London Crime Prevention Fund 0.000 0.000 0.000 0.000 0.000
Flexible Homelessness Support Grant 0.008 0.000 0.000 0.000 0.000
Special Educational Needs & Disability 0.000 0.000 0.000 0.000 0.000
Independent Living Fund 0.000 0.000 0.000 0.000 0.000
Grant Income grossed up 0.483 0.000 0.000 0.000 0.000
Total Forecast Expenditure 326.546 334.050 351.279 366.482 385.781

Forecast RESOUTGes 2020/21 2021/22 2022/23 2023/24 2024/25
£m £m £m £m £m

New Formula Grant Funding

Business Rates (inc. S31 Grants) 40.100 33.395 34.049 34.702 34.702

Collection Fund Smoothing Reserve Implementation 0.000 0.000 0.000 0.000 0.000

Business Rates Top Up / (Tariff) 19.810 26.748 27.271 27.795 27.795

RSG 6.283 3.849 3.849 3.849 3.849

London net pooling benefit with no SIP 0.454 0.000 0.000 0.000 0.000

New Formula Grant Sub Total 66.647 63.993 65.170 66.347 66.347

Council Tax

CT Income 184.659 193.738 203.503 213.339 223.651

SC Precept 3.621 3.799 3.991 4.184 4.386

Council Tax Income 188.280 197.537 207.494 217.523 228.037
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2020/21 2021/22 2022/23 2023/24 2024/25

Resources vs. Expenditure

£m £m £m £m £m
CT Collection Fund Contribution 0.000 0.000 0.000 0.000 0.000
PFI Credit 2.235 2.235 2.235 2.235 2.235
New Homes Bonus 10.149 10.149 10.149 10.149 10.149
Housing and CT Benefit Admin 1.821 1.567 1.313 1.313 1.313
Public Health 17.177 17.177 17.177 17.177 17.177
London Crime Prevention Fund 0.145 0.000 0.000 0.000 0.000
Flexible Homelessness Support Grant 4.258 4.258 4.258 4.258 4.258
Special Educational Needs & Disability Grant 0.000 0.000 0.000 0.000 0.000
Social Care (ASC and CSC) 7.843 7.843 7.843 7.843 7.843
ASC Grant/ IBCF 9.339 9.339 9.339 9.339 9.339
Independent Living Fund 1.340 1.340 1.340 1.340 1.340
Other Funding Sub Total 242.588 251.446 261.149 271.178 281.692

Total Income From Grant and Council Tax 309.235 315.438 326.318 337.524 348.038

Budget Gap before Savings (17.311) (18.612) (24.961) (28.958) (37.743)
Saving Proposals Identified (Green & Amber) 17.311 6.276 5.548 4.835 0.913
Proposed Savings 17.311 6.276 5.548 4.835 0.913
Budget Gap after Savings 0.000 (12.336) (19.413) (24.123) (36.830)
Collection Fund Smoothing Reserve Implementation 0.000 0.000 0.000 0.000 0.000
Reserve to Fund discretionary relief for CTRS 0.000 0.000 0.000 0.000 0.000
Reserve to fund increased investment in Streetscene 0.000 0.000 0.000 0.000 0.000
Specific reserves contribution 0.000 0.000 0.000 0.000 0.000
Reserves Sub Total | 0.000| 0.000| 0.000| 0.000‘ 0.000
Total funding Surplus/(Deficit) | 0000 (12.336)]  (19.413)]  (24.123)  (36.830)
Incremental gap 0.000 (12.336) (7.077) (4.710) (12.707)
Council Tax Requirement 188.280 197.537 207.494 217.523 228.037
Council Tax Base 147,813 149,130 150,636 151,858 153,090
London Borough of Barnet Council Tax *(excl. GLA precept) £1,273.77 £1,324.60 £1,377.45 £1,432.41 £1,489.56
%age Increase 1.99% 1.99% 1.99% 1.99% 1.99%
London Borough of Barnet precept £24.37 £25.34 £26.35 £27.40 £28.49
%age Increase 2.00% 2.00% 2.00% 2.00% 2.00%
Social Care precept £24.50 £25.48 £26.49 £27.55 £28.65
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Appendix B
COUNCIL TAX RESOLUTION
Statutory Determination of Council Tax 2020-21 by London Borough of Barnet.

The Council is recommended, in accordance with the Local Government
Finance Act 1992, to:

1) Note that the Chief Finance Officer, under their delegated powers in accordance
with the financial regulations, has calculated 147,813 (band D equivalent) as the
amount for the Council Tax Base for the year 2020/21 [item T in the formula in
Section 31B (1) of the Local Government Finance Act 1992, as amended (the “Act”)]

2) Recommend to Council for approval, the following amounts, calculated for
2020/21 in accordance with Sections 31A, 31B and 34 to 36 of the Act:

i) £980,453,663 as the aggregate of the amounts that the Council
estimates for the items set out in Section 31A (2) (a) to (f) of the Act;

i) £792,173,601 as the aggregate of the amounts that the Council
estimates for the items set out in Section 31A (3) (a) to (d) of the Act;

iii) £188,280,062 as the Council Tax Requirement in accordance with
Section 31A (4) of the Act, being the amount by which the aggregate

at 2i) above exceeds the aggregate at 2ii) above. (Item R in the formula
section 31B (1) of the Act;

iv) £1,273.77 as the basic amount of Council Tax for the year, being the
Council Tax Requirement at 2iii) above (Item R), divided by the Council Tax
Base set out at 1 above (Item T), in accordance with Section 31B (1) of the
Act;

3) Recommend to Council, on the advice of the Chief Finance Officer, that it
determines that the council’s basic amount of Council Tax for 2020/21 as set out in
2(iv) above is not excessive in accordance with the principles approved under
section 52ZB and 52ZC of the Local Government Finance Act 1992, set out in the
Referendums relating to Council Tax increases (Principles)(England) Report
2020/21.

4) Note that the table below sets out the amounts of Council Tax for 2020-21
calculated by multiplying the amount at 2 (iv) above by the number which, in the
proportion set out in Section 5(1) of the Local Government Finance Act 1992, is
applicable to dwellings listed in a particular valuation band divided by the number
which in that proportion is applicable to dwellings listed in valuation band D,
calculated by the Council, in accordance with Section 36(1) of the Local Government
Finance Act 1992, as the amounts to be taken into account for the year in respect of
categories of dwellings listed in different valuation bands
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Council Tax
Band Barnet

849.18

990.71
1,132.24
1,273.77
1,556.83
1,839.89
2,122.95
2,547.54

I 6™ Mmoo ®m>

5) Note that for the year 2020-21, the Greater London Authority has issued precepts

to the Council in respect of the functional bodies under its control, in accordance with
Section 40 of the Local Government Finance Act 1992, for each of the categories of

dwellings as shown below:

Council Tax
Band GLA
221.38
258.28
295.17
332.07
405.86
479.66
553.45

664.14

I 6O Mmoo ®@>

6) Agree that having calculated the aggregate in each case of the amounts at 4 with
the amounts at 5 above, the Council, in accordance with Sections 30(2) and 36 of
the Act, hereby sets the following amounts as the amounts of Council Tax for 2020-
21 for each of the categories of dwellings as shown below:

Total
1,070.55
1,248.99
1,427.40
1,605.84
1,962.69
2,319.55
2,676.40
3,211.68

Council Tax
Band

I 6™ mMmoOoO w>
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Appendix C1 Revenue Budget 2020/21

Council Services

2019/20

2020/21

Original Estimate

Current Estimate

Original Estimate

£ £ £

Adults and Health 111,213,498 115,949,150 119,736,145
Assurance 8,443,647 5,690,429 7,708,720

Children's Family Services 66,233,648 67,479,690 69,378,824
Growth and Corporate Services 33,014,300 38,695,772 39,277,901
Environment 34,523,064 24,710,835 24,087,182
Finance 58,135,587 59,784,624 63,026,624
Regional Enterprise 1,353,607 2,281,642 2,094,816

Special Parking Account -13,264,471 -13,493,911 -16,074,781
Total Service Expenditure 299,652,880 301,098,231 309,235,431
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REVENUE BUDGET 2020/21

N N
£ £ £

Total Service Expenditure 298,516,880 301,098,231 309,235,431
Contribution to / (from) Specific Reserves (4,221,436) (5,357,436) 0
NET EXPENDITURE 294,295,444 295,740,795 309,235,431
Other Grants (47,399,000) (48,844,351) (54,307,927)
BUDGET REQUIREMENT 246,896,444 246,896,444 254,927,505
Business Rates Retention (68,600,000) (68,600,000) (40,553,935)
Business rates top-up 0 0 (19,810,294)
BUSINESS RATES INCOME (68,600,000) (68,600,000) (60,364,230)
RSG 0 0 (6,283,212)
Collection Fund Adjustments 0 0 0

BARNET'S ELEMENT OF COUNCIL TAX

REQUIREMENT 178,296,444 178,296,444 188,280,063
Greater London Authority - Precept 46,653,436 46,653,436 49,084,263
COUNCIL TAX REQUIREMENT 224,949,880 224,949,880 237,364,326
Components of the Council Tax (Band D) 2019/20 2020/21 Increase
£ £ %

Mayors Office for Policing and Crime 242.13 252.13 4.13%
London Fire & Emergency Planning Authority 53.00 54.56 2.94%
Mayor, Adminstration, Transport for London,

Olympic Games and Boroughs' Collection 25.38 25.38 0.00%

Fund balances.
Greater London Authority

London Borough of Barnet

Total

320.51
1,224.90
1,545.41
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REVENUE BUDGET 2020/21

COUNCIL TAX SUMMARY

Council Tax Bands (based on propery  2019/20 2020/21 Tax Yield
£ £ £
[Up to £40,000] 1,030.27 1,070.56 2,590,916
[Over £40,000 & up to £52,000] 1,201.99 1,248.99 7,867,488
[Over £52,000 & up to £68,000] 1,373.70 1,427.41 31,324,256
[Over £68,000 & up to £88,000] 1,545.41 1,605.84 49,259,391
[Over £88,000 & up to £120,000] 1,888.83 1,962.69 53,307,426
[Over £120,000 & up to £160,000] 2,232.26 2,319.55 40,828,603
[Over £160,000 & up to £320,000] 2,575.68 2,676.40 39,522,720
[Over £320,000] 3,090.82 3,211.68 12,663,526
237,364,326
COUNCIL TAXBASE
Council Taxbase 2019/20 2020/21
Band D Band D Income
Equivalents | Equivalents
Total properties (per Valuation List) 174,811 176,599 283,590,324
Exemptions (2,866) (3,275) (5,259,126)
Disabled reductions (115) (120) (192,701)
Discounts (10%, 25% & 50%) (27,869) (25,277) (40,590,462)
Adjustments 3,806 2,129 3,418,833
Aggregate Relevant Amounts 147,767 150,056 240,966,868
Non-Collection (1.5% both years) (2,215) (2,252) (3,616,352)
Contributions in lieu from MoD 8 9 13,810
145,560 147,813 237,364,326
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Total LBB

Original Current Original

Estimate Estimate Estimate

2019/20 2019/20 2020/21
Asset Capital Accg Charges 22,563,841 22,563,841 22,563,841
Capital Accounting Charges 2,551,875 -9,241,410 5,362,185
Capital Financing 35,476,914 25,297,684 28,420,686
Employee Related 84,875,227 264,459,025 98,360,375
Premises Related 21,632,892 34,891,209 20,998,698
Secondary Recharges -2,622,857 -8,652,501 -8,321,056
Supplies/Services 147,744,200 177,667,621 152,221,299
Support Services 0 10,514,479 0
Third Party Payments 203,735,122 212,183,424 219,206,457
Transfer Payments 480,461,213 257,661,547 436,882,394
Transport Related 4,416,485 4,667,640 4,758,783
Expenditure 1,000,834,912 992,012,559 980,453,663
Customer & Client Receipts -236,817,546 -257,468,389 -236,145,819
Government Grants -549,276,081 -512,254,841 -517,111,952
Interest -1,292,994 -1,292,994 -1,292,994
Interim Budgets -1,285,325 -1,285,325 -1,285,325
Other Grants & Reinbursments -33,866,522  -41,414,566 -36,337,511
Income -822,538,468 -813,716,115 -792,173,601
Total (excl Council Tax) 178,296,444 178,296,444 188,280,062
Council Tax -178,296,444 -178,296,444 -188,280,062
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Budget Summary and Forward Plan

Adults and Health

2020/21
£

2021/22
£

2022/23
£

2023/24
£

2024/25
£

Original Budget

Virements approved in prior period
Revised Base Budget

111,213,498
4,262,406

119,736,145

118,355,145

117,063,145

116,169,145

115,475,904

119,736,145

118,355,145

117,063,145

116,169,145

Savings

Committee has agreed a new contract with YourChoice Barnet which included a
transformation of the service model to deliver better outcomes.

Rescoping and targeting of prevention contracts- the savings will be achieved through
contract end dates, contract redesign and recommissioning to maintain an effective
prevention offer while rescoping services and delivering increased performance and
effectiveness.

This proposal is to reduce the costs of delivering the service, without impacting the number of
people able to access it. The savings will be made by reductions to management and
external service development costs.

Reduction in printing costs

This proposal is based on better managing the supply of nursing care beds for LBB, by:

- Purchasing blocks of beds; and

- Purchasing placements from other boroughs in London where they meet needs at better
value to the authority

Increased income from change to ‘override' rates, charged for arranging care for those not
eligible for local authority funded care and respite rates.

Client contributions will increase due to increased numbers of people receiving services who
are assessed as having to make a contribution following a financial assessment.

Use of capital funding to pay for certain items of community equipment in line with financial
criteria, resulting in a saving to the revenue budget.

Applying a strengths-based approach to care reviews for older adults and people with
nhvsical disahilities thuis reducina the cost of formal care and sunnort.

Increased use of assistive technology (e.g. sensors, alarms, monitoring systems) both in
individuals' homes and in residential and nursing care, is expected to lead to a reduction in
care package costs (e.g. reduction in requirement for waking/sleeping nights).

Continuing to review support packages and develop support plans to increase
independence, improve wellbeing and reduce costs. Saving is based on extending the
impact of independence focussed reviews and working closely with providers to ensure that
support promotes independence and progression.

Savings from reviews undertaken by mental health teams who review people with care and
support packages to ensure that their care and support is proportionate to their needs and
maximises independence and recovery.

Extra Care development of fully integrated service for older people to rent, offering a wide
range of services as an alternative to more expensive residential care. Proposed scheme of
50 units based with 50% high needs, 25% medium needs and 25% low needs.

Proposed third Extra-Care Housing scheme at Cheshir House, with 75 units expected to be
completed in 2020/21.

Sexual Heath Services - London-wide sexual health transformation including digital testing
offer, channel shift and decreased attendances to clinics outside the contract as well as
better focus on prevention

Healthy Child Programme - redesigning support for teenage parents.
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Adults and Health 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Health Improvement - smaller scales initiatives will be replaced by awareness raising -100.000

campaigns ’

Staffing - Proposed restructure to centralise public health functions across the Council and -143.000

increase resilience and capacity of the team !

Health Checks - Reconfiguration of health checks via GP federation to focus on hub -50.000

approach will result in management cost reduction !
Savings Total -4,184,000 -510,000 -760,000 -452,000 0
Income generation

Replacement of base budget with Improved Better Care grant funding -150,000

Implementation of a pre-paid card solution and transitioning 80% of direct payment clients to

it, with a secure online facility to upload evidence of spend, leading to an increase in -250,000

transparencyv and recounment of unspent / wronalv spent monies from clients.

Working yvnh our leisure services proy|der to maximise the VAT efficiency of their contract 61,000 -124,000 -159,000 -184,000

and service, with the Council benefitting from the saving.

Over-delivery against projected income from the GLL leisure services contract -1,096,000 -747,000 -373,000 -258,000
Income generation Total -1,557,000 -871,000 -532,000 -442,000 0

Funding for Pay inflation 368,586

Funding for Non-Pay inflation 1,514,041
Inflation Total 1,882,627 0 0 0 0
Grossing up of grants

Public Health Grant 474,365
Grossing up of grants total 474,365 0 0 0 0
Pressures

19/20 demand led pressures 3,149,100

Increase in complexity of Adult Social Care Packages 990,000

Transitions cases from Childrens Services to Adults 2,880,000
Pressures Total 7,019,100 0 0 0 0
Transfers between services

Transfer of SHAW from Growth & Corporate services 201,149

Transfer of Community safety base budget for services funded by Public health grant 424,000
Transfers between services Total 625,149 0 0 0 0
Budget 119,736,145 118,355,145 117,063,145 116,169,145 116,169,145
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Adults and Health

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
ASC Prevention Services 4,830,077 3,769,747 2,612,747
A&H Prevention Services 4,830,077 3,769,747 2,612,747
ASC Workforce 14,376,219 15,751,739 15,758,400
A&H Workforce 14,376,219 15,751,739 15,758,400
Integrated Care - Learning Disabilities 20,743,190 22,453,433 24,443,189
Integrated care - Mental Health 7,436,493 8,807,470 9,388,305
Integrated Care - Older Adults 38,485,904 38,791,065 39,989,378
Integrated Care - Physical Disabilities 8,028,972 8,940,870 9,545,093
Strategic Commissioning 74,694,559 78,992,838 83,365,964
Leisure, Sports and Physical Activity 508,910 520,520 520,520
Leisure, Sports and Physical Activity 508,910 520,520 520,520
Corporate Health & Safety 96,683 111,306 201,149
Corporate Health & Safety 96,683 111,306 201,149
Public Health 16,707,050 16,803,000 17,277,365
Public Health 16,707,050 16,803,000 17,277,365
Adults and Health 111,213,498 115,949,150 119,736,145
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing -52,651 0 0
Employee Related 17,852,648 19,802,168 19,898,657
Premises Related 93,602 93,252 93,252
Secondary Recharges 870,081 2,444,449 2,444,449
Supplies/Services 5,378,477 5,438,203 4,281,203
Third Party Payments 105,930,335 104,708,422 110,401,813
Transfer Payments 15,819,410 15,568,126 15,568,126
Transport Related 215,029 214,029 214,044
Expenditure 146,106,931 148,268,649 152,901,544
Customer & Client Receipts -13,338,067 -13,351,307 -14,197,207
Government Grants -1,564,790 -224,419 -224,419
Other Grants & Reinbursments -19,990,576 -18,743,773 -18,743,773
Income -34,893,433  -32,319,499 -33,165,399
Adults and Health 111,213,498 115,949,150 119,736,145
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Budget Summary and Forward Plan

Assurance 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 10,487,170 7,708,720 7,608,720 7,508,720 7,392,720
Virements approved in prior period -4,372,741
Revised Base Budget 6,114,429 7,708,720 7,608,720 7,508,720 7,392,720
Savings
Paperless committees (subject to robust digital infrastructure in place - hence implement in
-68,000
2020/21)
Stop funding of printer cartridges as part of digitisation -3,000
Mak_e CAFT team cost neutral through increase income generation incl expansion of sold -100,000 -100,000 -100,000 -116,000
service to OLAs
Savings Total -171,000 -100,000 -100,000 -116,000 0
Funding for Pay inflation 100,476
Funding for Non-Pay inflation 35,405
Inflation Total 135,881 0 0 0 0
Pressures
Community Safety 221,000
Pressures Total 221,000 0 0 0 0
Transfers between services
Transfer of Community Safety from Environment 1,832,410
Transfer of Community safety base budget for services funded by Public health grant -424,000
Transfers between services Total 1,408,410 0 0 0 0
Budget 7,708,720 7,608,720 7,508,720 7,392,720 7,392,720
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Assurance

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Assurance & Business Development 1,163,513 1,266,811 1,297,076
Counter Fraud Operations 349,650 436,985 346,536
Electoral Service 664,845 803,585 819,154
Governance 2,183,890 2,266,300 2,240,329
Information Management 1,023,188 541,038 558,284
Internal Audit 370,960 375,710 383,250
Community Safety 0 0 2,053,410
Assurance 5,756,046 5,690,429 7,698,038
Legal Advice and Monitoring 2,687,601 0 10,682
Legal Advice and Monitoring 2,687,601 0 10,682
Assurance 8,443,647 5,690,429 7,708,720
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 150,000 150,000 153,379
Employee Related 4,751,696 5,023,776 6,269,167
Premises Related 2,220 2,220 2,220
Secondary Recharges -178,283 -95,243 -135,133
Supplies/Services 4,705,343 816,893 1,026,643
Third Party Payments 0 0 966,248
Transport Related 29,280 29,560 33,820
Expenditure 9,460,256 5,927,206 8,316,343
Customer & Client Receipts -839,362 -59,530 -270,376
Other Grants & Reinbursments -177,247 -177,247 -337,247
Income -1,016,609 -236,777 -607,623
Adults and Health 8,443,647 5,690,429 7,708,720
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Budget Summary and Forward Plan

Children's Family Services 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 66,233,648 69,378,824 68,369,824 66,965,824 65,456,824
Virements approved in prior period 1,246,042
Revised Base Budget 67,479,690 69,378,824 68,369,824 66,965,824 65,456,824
Savings
_Sawhns from improved contragt management and negotiating better rates across contracts -334,000 -334,000 -334,000 -334,000 0
including: secure accommodation, fostering support, and short breaks
Second year of savings from transferring Early Years Standards provision, including services
provided through two Service Level Agreements with the Barnet Early Years Alliance, to -75,000 0 0 0 0
Cambridge Education
Agree new funding arrangements with statutory partners for the Multi Agency Safeguarding -100,000 0 0 0 0
Arrangements, which replaced the Local Safeguarding Children's Boards.
Rem_odelhng of Contact Centre — this proposal will be subject to a future report, once further 0 0 -150,000 -200,000 0
detail is known.
Remodelling of placements to reduce number of children in high cost placements -450,000 -405,000 -550,000 -725,000 0
Earlier intervention to avoid significant future growth in high cost packages/placements for
o 9 . . . ; 0 0 0 -200,000 0
young people with high functioning autism with challenging behaviour
Back office saving through voluntary option for back office staff to work 4 day weeks 0 -270,000 -270,000 0
Contract savings through reviewing existing planned taxi arrangements to find alternative
L -50,000 0 0 0 0
more cost effective journeys through brokerage
ﬁ\tar‘?f?nugctlon in Family Services agency staffing and a reduction in the overhead for agency -200,000 0 0 0 0
Use of Apprenticeship Levy to fund apprenticeship programmes for social workers -130,000
Reduction in the use of the Schools Causing Concern budget due to more schools being -30.000
good or outstanding ’
Deleting e_lvacant post in the Participation Team and using one off funding to deliver UNICEF -100,000 0 0 0 0
partnership work
Anticipated Department for Education funding for Unaccompanied Asylum Seeking Children -300,000 0 0 0 0
that are care leavers
Savings Total -1,769,000 -1,009,000 -1,304,000 -1,459,000 0
Income generation
Continuing Health Care contribution to appropriate placements for 18-25 year olds -300,000 0 0 0 0
Profit share_v_vlth Cambridge Education through increased income from contracts with other 0 0 -100,000 -50,000 0
local authorities
Savings through better use of grant funding- e.g. Troubled Families grant, Youth Justice -200,000 0 0 0 0

grant and Trusted Relationships grant
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Children's Family Services 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Income generation through being commissioned by the DfE to be an improvement partner for
. " -50,000 0 0 0 0
inadequate local authorities
Use of Dedicated Schools Grant to fund inclusion work carried out by Cambridge Education -400 000 0 0 0 0
to keep children in mainstream schools and so reduce the pressure in the High Needs Block ’
Income generation Total -950,000 0 -100,000 -50,000 0
Funding for Pay inflation 667,683
Funding for Non-Pay inflation 767,151
Inflation Total 1,434,834 0 0 0 0
Pressures
Demographics and complexity (placements) 990,000
Special Guardianship Orders 54,000
No Recourse to Public Funds cases within Family Services 270,000
Unaccompanied Asylum Seeker Children moving into Care Leaving Services 270,000
Staffing - agency, following reduction for recharge 405,000
Placements for 18-25 year olds 270,000
IT pressures within Family Services 63,000
Legal costs across social care and education 270,000
Reduction in schools central block funding for historical commitments 87,300
Caseloads/staffing 0-25: investment on Autism related work 360,000
Libraries — rates and security 144,000
Pressures Total 3,183,300 0 0 0 0
Budget 69,378,824 68,369,824 66,965,824 65,456,824 65,456,824
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Children's Family Services

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Assessmnt, Intervention & Planning 7,817,610 10,796,468 11,444,407
Clinical Services 1,387,085 1,391,325 1,418,131
CSC 0-25 7,885,467 7,896,459 9,242,755
Permanence, Transitions & Corporate
Parenting 4,088,557 4,362,682 4,688,793
Placements 17,943,600 21,489,323 20,871,515
Safeguarding, QA & Work force
Development 2,674,120 2,713,920 2,630,240
Social Care Management 631,200 1,214,335 1,231,203
YOT, Risk and Vulnerability 477,330 484,075 496,677
Children's Social Care 42,904,969 50,348,587 52,023,721
Central Education (Commissioning) 26,375 -304,685 -331,609
Communications, Complaints & Business
Support 1,079,910 1,372,481 1,396,193
Commissioning 1,065,823 1,166,309 1,185,204
Early Help 0-19 4,366,198 4,463,308 4,368,481
Education Skills 6,174,973 6,121,746 5,832,102
Libraries 3,473,700 3,538,480 3,734,367
Partnership and Voice of Child 390,318 415,532 223,467
Performance Improvement & Customer
Engagement 1,337,306 1,226,116 1,308,962
Early Intervention & Prevention 17,914,603 17,999,287 17,717,166
Family Services Management 5,414,076 -868,184 -362,064
Family Services Management 5,414,076 -868,184 -362,064
Children's Family Services 66,233,648 67,479,690 69,378,824
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing -900 -500 -500
Employee Related 30,439,029 33,538,130 34,758,113
Premises Related 913,560 926,548 1,016,548
Secondary Recharges -5,367,346 -6,842,080 -6,572,080
Supplies/Services 18,272,845 14,843,460 14,738,611
Third Party Payments 19,030,067 25,862,130 26,966,130
Transfer Payments 8,044,040 7,997,993 7,997,993
Transport Related 440,596 391,102 341,102
Expenditure 71,771,891 76,716,783 79,245,917
Customer & Client Receipts -1,277,840 -1,174,821 -1,174,821
Government Grants -2,051,187 -3,5603,451 -3,733,451
Other Grants & Reinbursments -2,209,216 -4,558,821 -4,958,821
Income -5,538,243 -9,237,093 -9,867,093
Children's Family Services 66,233,648 67,479,690 69,378,824
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Budget Summary and Forward Plan
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Growth and Corporate Services 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 33,014,300 39,277,901 37,610,901 36,311,901 35,029,901
Virements approved in prior period 4,694,913
Revised Base Budget 37,709,213 39,277,901 37,610,901 36,311,901 35,029,901
Savings
The Cystomer & Support Group pontract‘ for customer and back office services will deliver -871,000 -272,000 -141,000
reductions in the cost of back office services of £70m or an average of £7m a year.
Strategic HR services were previously provided through the CSG contract which contained a
reduction in the cost of back office services including Strategic HR. Strategic HR has been -14,000 -9,000 -6,000 -4,000
returned to the council on the same basis, with savings targets for future years.
Reconfigure Commercial, Performance and Executive Support (yr 1 counted in snr mgt line) -153,000 -20,000 -134,000 -138,000
Exiting NLBP2 lease at lease termination in June 2020. -1,300,000 0 0 0 0
500 additional acquisitions of properties for use as affordable temporary accomodation. -44,125 -120,952 -115,619 -146,854 -101,712
Transfer of 156 properties acquired by Council for use as affordable temporary
accomodation to Open Door Homes. Savings achieved by transfer of debt management and -172,489 -27,234 34,620 40,116 41,545
premium of 1.24% interest on loans made by the council to Open Door Homes.
Additional 72 homes for affordable rent built by Open Door Homes which will provide a
cheaper alternative to temporary accomodation and Open Door Homes will pay an premium 0 0 -22,209 -78,800 0
to the council for each property.
Bunc_l 87 new council home_s for rent on top of existing _councn housing blocks which will 0 0 -103,208 -120,348 7163
provide a cheaper alternative to temporary accomodation.
Trickle transfer of 950 council homes to Open Door Homes. Savings achieved as Open Door
Homes will pay an annual premium to the council for each property and make use of the -300,000 -550,000 -500,000 -400,000 -150,000
asset base to fund the building of more affordable homes.
Additional 300 affordable homes acquired in Greater London resulting in savings in -136,386 -330,814 -311,584 -203,446 -57.303
temporary accommodation costs.
CD:;L\éery of 52 homes on Hermitage Lane resulting in savigns in temporary accommodation 0 0 0 -30,803 -32,233
(I:D(;ssllt\;ery of 250 homes across 3 scheme resulting in savings in temporary accommodation 0 0 0 -173.359 -350,263
Delivery of 40 affordable homes on one or more car park sites thereby increasing the
L . . ’ 0 0 0 -26,505 -55,870
provision of affordable housing and reducing the cost of temporary accommodation.
Savings Total -2,991,000 -1,330,000 -1,299,000 -1,282,000 -713,000
Income generation
Moving from Barnet House to new offices in Colindale has created the opportunity to
: . -203,000 0 0 0 0
generate income from sub-letting Barnet House.
Increased income for full years worth of rent or hire fees for new lettings agreed part way -343,000 0 0 0 0
through 19/20
Increased ground rent from potential development (Hendon Campus) 0 0 0 0 -200,000
Commercial property acquisitions for improved place shaping resulting in incidental income. -337,000 -337,000 0 0 0
Income generation Total -883,000 -337,000 0 0 -200,000
Funding for Pay inflation 108,983
Funding for Non-Pay inflation 663,903




Growth and Corporate Services 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Inflation Total 772,886 0 0 0 0
Pressures

Housing General Fund - Temporary Accommodation 270,000

Additional Security Pressures across the estate 126,000

Estates pressures; cyclical repairs, reactive repairs & maintenance (incl fly tipping clearance) 270,000

Brogans and potential GBN leasing costs (after completion of remedial works) 270,000

Brent Cross income shortfall 699,300

Additional parking costs for Family Services 90,000

Variable storage and Office 365 costs 45,000

HR Transformation (including trade union time) 360,000

Customer Services & Digital - out of hours calls 72,000

Organisational Development (TW3 ii) 225,000

CE: Implementation and ongoing costs for Integra & Additional finance support 27,000

Document Solutions mark-up income 693,000

Additional Staff Costs - Growth 250,000

Additional Staff Costs - Estates 350,000

Additional Staff Costs - BEST 375,000
Pressures Total 4,122,300 0 0 0 0
Transfers between services

Transfer of SHAW to Adults & Health -201,149

Transfer of SEED from Regional Enterprise 748,651
Transfers between services Total 547,502 0 0 0 0
Budget 39,277,901 37,610,901 36,311,901 35,029,901 34,116,901
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Growth and Corporate Services

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Commercial Management 1,110,388 1,384,418 1,252,598
Customer Services & Digital 336,620 670,580 975,475
Registrars service 22,600 12,220 28,695
Performance & Risk 338,357 402,707 410,674
Commercial and ICT 1,807,965 2,469,925 2,667,442
CSG Managed Budget (Estates Management 3,617,656 5,022,426 3,920,179
CSG Management Fee 18,541,164 20,044,616 20,240,979
Customer Support Group 22,158,820 25,067,042 24,161,158
Deputy Chief Executive 508,980 505,300 515,271
Deputy Chief Executive 508,980 505,300 515,271
Employment Skills & Economic Development 200,000 387,445 950,630
Estates Management (LBB) 179,675 501,665 855,337
Growth and Housing 234,644 234,374 496,726
Housing Strategy 6,178,235 7,366,430 7,186,831
Growth and Development 6,792,554 8,489,914 9,489,524
Human Resources & Organisational
Development 830,240 974,630 1,337,250
Human Resources & Organisational
Development 830,240 974,630 1,337,250
Strategy & Communications 915,741 1,188,961 1,107,255
Strategy & Communications 915,741 1,188,961 1,107,255
Deputy Chief Executive 33,014,300 38,695,772 39,277,901
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 106,750 200,000 201,359
Employee Related 4,307,025 5,692,581 6,107,504
Premises Related 6,688,215 6,765,024 5,830,941
Secondary Recharges -1,537,047 -10,483,547 -10,366,547
Supplies/Services 34,809,182 47,293,530 47,634,720
Third Party Payments 23,846,252 23,852,556 24,053,438
Transport Related 1,690 67,323 67,881
Expenditure 68,222,067 73,387,467 73,529,296
Customer & Client Receipts -31,735,898 -31,311,639 -30,871,339
Government Grants -422,830 477,170 477,170
Other Grants & Reinbursments -3,049,039 -3,857,226 -3,857,226
Income -35,207,767 -34,691,695 -34,251,395
Deputy Chief Executive 33,014,300 38,695,772 39,277,901
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Budget Summary and Forward Plan

Environment 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 32,479,541 24,087,182 23,287,182 22,387,182 21,887,182
Virements approved in prior period -8,211,836
Revised Base Budget 24,267,705 24,087,182 23,287,182 22,387,182 21,887,182
Savings
Street Lighting: Proposed LED retrofit of street lighting across the borough to improve energy
- ) - -600,000
efficiency, light quality, and value for money.
Smart Cities: Opportunities to positively impact residents and businesses by providing better
access to emelrglng‘technologles whilst also reviewing opportunities for commercialisation; -50,000 -650,000 -700,000 -250,000
such as electric vehicle infrastructure and 5G capacity.
Savings Total -650,000 -650,000 -700,000 -250,000 0
Income generation
Chargeable garden waste collections: delivery of savings through the introduction of charges
for this non-statutory service, which will encourage more residents to compost at home and
; X ; o -800,000
will reduce collection costs and vehicle emissions.
Advertising: Review and re-procurement of the current bus shelter advertising contract. New
provision of advertising and sponsorship across the public realm; including new -100,000 -150,000 -200,000 -250,000
developments. hiahways. parks and opben spaces. town centres. and additional Council
Savings from Fixed Penalty Notice littering contract. -76,000
Income generation Total -976,000 -150,000 -200,000 -250,000 0
Funding for Pay inflation 1,099,332
Funding for Non-Pay inflation 378,555
Inflation Total 1,477,887 0 0 0 0
Pressures
Winter Gritting 180,000
Streetscene - Investment into Street Cleansing 450,000
Streetscene - Waste & Recycling 1,170,000
Pressures Total 1,800,000 0 0 0 0
Transfers between services
Transfer of Community Safety to Assurance -1,832,410
Transfers between services Total -1,832,410 0 0 0 0
Budget 24,087,182 23,287,182 22,387,182 21,887,182 21,887,182
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Environment

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Environment Management 13,461,331 1,140,852 966,330
Highways and Transport Management 0 357,768 357,768
Environment Management 13,461,331 1,498,620 1,324,098
Green Spaces & Leisure 873,691 1,014,721 1,023,901
Green Spaces & Leisure 873,691 1,014,721 1,023,901
Community Safety 2,043,523 2,256,410 0
Community Safety 2,043,523 2,256,410 0
Commercial Services Streetscene -2,086,456 -2,150,101 -2,138,981
Fleet and Transport 559,730 545,497 864,507
Ground Maintenance (Front line) 2,342,698 2,475,465 2,659,075
Management and Service Support 1,215,185 1,120,368 2,781,048
Street Cleansing (Front Line) 2,533,435 3,246,650 3,510,390
Street Scene Management 1,120,803 1,136,646 1,153,996
Waste (Front Line) 6,824,952 7,229,981 6,835,291
Electric Vehicle Charging 0 0 -50,000
Streetscene 12,510,347 13,604,506 15,615,326
Highway Inspection/Maintenance 272,827 303,131 498,923
Parking -557,750 -744,550 -730,350
Street Lighting 5,919,095 6,777,997 6,355,284
Transportation and Highways 5,634,172 6,336,578 6,123,857
Environment 34,523,064 24,710,835 24,087,182
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Accounting Charges 13,264,471 13,493,911 16,074,781
Employee Related 20,363,380 21,965,823 23,841,240
Premises Related 1,294,535 1,414,977 1,414,977
Secondary Recharges -2,484,447 -2,390,720 -2,406,385
Supplies/Services 29,445,711 17,424,772 16,445,589
Third Party Payments 647,238 967,268 1,020
Transport Related 3,305,390 3,485,626 3,621,936
Expenditure 65,836,278 56,361,657 58,993,158
Customer & Client Receipts -31,159,180 -31,450,194 -34,865,348
Government Grants -154,034 -40,628 -40,628
Other Grants & Reinbursments 0 -160,000 0
Income -31,313,214  -31,650,822 -34,905,976
Environment 34,523,064 24,710,835 24,087,182
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Budget Summary and Forward Plan

Finance 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Original Budget 58,135,587 63,026,624 62,957,624 62,904,624 62,870,624
Virements approved in prior period 1,942,037
Revised Base Budget 60,077,624 63,026,624 62,957,624 62,904,624 62,870,624
Savings

Saving on the re-procurement of telephone and web based payment contract -80,000
Savings Total -80,000 0 0 0 0
Income generation

Increased recovery of housing benefit overpayments -500,000 -69,000 -53,000 -34,000
Income generation Total -500,000 -69,000 -53,000 -34,000 0

Funding for Pay inflation 145,058

Funding for Non-Pay inflation 50,298
Inflation Total 195,356 0 0 0 0
Grossing up of grants

Flexible Homelessness Support Grant 8,319
Grossing up of grants total 8,319 0 0 0 0
Pressures

North London Waste Authority 1,000,000

Pension deficit recovery contribution 500,820

Contingency - general risks 3,824,505

Capital Financing Costs -2,000,000
Pressures Total 3,325,325 0 0 0 0
Budget 63,026,624 62,957,624 62,904,624 62,870,624 62,870,624
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Finance

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Central Expenses 50,492,266 52,672,103 56,735,188
Finance 2,575,790 3,427,970 3,588,743
Grants 139,001 29,001 29,001
Revs & Bens 4,928,530 3,655,550 2,673,692
Finance 58,135,587 59,784,624 63,026,624
Finance 58,135,587 59,784,624 63,026,624
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 28,484,715 19,201,328 22,319,653
Employee Related 6,454,231 7,328,191 7,484,785
Premises Related 740,400 740,400 740,400
Secondary Recharges -1,269,880 -1,394,350 -1,394,350
Supplies/Services 1,630,871 13,473,835 13,907,837
Third Party Payments 18,926,470 18,556,440 18,581,200
Transfer Payments 276,759,939 234,759,939 234,759,939
Expenditure 331,726,746 292,665,783 296,399,464
Customer & Client Receipts -1,200,000 -1,590,000 -2,090,000
Government Grants -269,421,470 -228,321,470 -228,313,151
Interest -1,198,250 -1,198,250 -1,198,250
Other Grants & Reinbursments -1,771,439 -1,771,439 -1,771,439
Income -273,591,159 -232,881,159 -233,372,840
Finance 58,135,587 59,784,624 63,026,624
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Levies

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
£ £ £
Other Establishments - Third part Payments
Environment Agency 335,000 331,380 338,049
Lea Valley Regional Park 360,000 345,897 345,966
London Pension Funds 511,000 500,137 499,959
Traffic Control Signals Unit 476,800 423,912 463,264
North London Waste Authority (main levy) 10,370,964 10,370,964 | 12,350,936
North London Waste Authority (household waste) 1,246,251 1,246,251 1,219,447
Concessionary Fares 15,450,450 15,434,672 | 15,496,031
Apprenticeship Levy 300,000 300,000 300,000
29,050,465 | 28,953,213 | 31,013,651
Joint Authorities - Third Party Payments
Coroners Court 320,000 330,884 320,000
320,000 330,884 320,000
Other Local Authorities - Third Party
London Boroughs Grants 295,000 293,021 293,535
295,000 293,021 293,535
Total Levies 29,665,465 29,577,118 | 31,627,186
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Budget Summary and Forward Plan

Regional Enterprise 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Original Budget 1,353,607 2,094,816 1,594,816 1,094,816 594,816
Virements approved in prior period 1,489,860
Revised Base Budget 2,843,467 2,094,816 1,594,816 1,094,816 594,816
Income generation

Increase in cquncﬂ tax base over baseline assumptions- reduces savings targets for other -500,000 -500,000 -500,000

theme committees
Income generation Total 0 -500,000 -500,000 -500,000 0
Transfers between services

Transfer of SEED to Growth & Croporate services -748,651
Transfers between services Total -748,651 0 0 0 0
Budget 2,094,816 1,594,816 1,094,816 594,816 594,816
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Regional Enterprise

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Guaranteed Income -16,548,798 -16,745,882 -15,676,882
RE Managed Budgets 601,502 637,022 637,022
Re Managed Budgets -15,947,296 -16,108,860 -15,039,860
RE Management Fee 17,300,903 18,390,502 17,134,676
RE Management Fee 17,300,903 18,390,502 17,134,676
Regional Enterprise 1,353,607 2,281,642 2,094,816
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing -280,000 -280,000 -280,000
Employee Related 910 910 910
Premises Related 5,810 5,810 5,810
Secondary Recharges -1,083,460 -774,600 -774,600
Supplies/Services 24,001,903 25,897,502 24,641,676
Expenditure 22,645,163 24,849,622 23,593,796
Customer & Client Receipts -16,548,798 -17,825,222 -16,756,222
Interim Budgets -1,285,325 -1,285,325 -1,285,325
Other Grants & Reinbursments -3,457,433 -3,457,433 -3,457,433
Income -21,291,556 -22,567,980 -21,498,980
Regional Enterprise 1,353,607 2,281,642 2,094,816
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Budget Summary and Forward Plan

Special Parking Account 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget -13,264,471 -16,074,781 -16,824,781 -16,824,781 -16,824,781
Virements approved in prior period -229,440
Revised Base Budget -13,493,911 -16,074,781 -16,824,781 -16,824,781 -16,824,781
Savings
Parking: A review of services and policies to ensure a consistent, fair approach to improving
traffic, highway air quality and road safety. Unlocking under-used potential from Council -2,600,000 -750,000
assets and meeting existing unaddressed needs and demands on the highway.
Savings Total -2,600,000 -750,000 0 0 0
Funding for Pay inflation 19,130
Inflation Total 19,130 0 0 0 0
Budget -16,074,781 -16,824,781 -16,824,781 -16,824,781 -16,824,781
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Revenue Budget 2020-2021

Special Parking Account

Income
Penalty Charge Notices - Including
MTC

2019-20 2019-2020 2020-21

Original Current Original

Estimate Estimate Estimate
£ £ £

(14,215,010)

(12,925,010)

(15,525,010)

Permits (2,290,000) | (3,020,000) | (3,020,000)
Pay & Display (3,180,000) | (3,990,000) | (3,990,000)
CCTV Bus lanes (370,000) (370,000) (370,000)
Total Income (20,055,010) |(20,305,010)| (22,905,010)
Operating Expenditure 6,790,539 6,811,099 6,830,229

Net Operating Surplus

Add Capital Expenditure / Debt
Charge

Net Expenditure in Year

(13,264,471)

(13,493,911)

(16,074,781)

(13,264,471)

(13,493,911)

(16,074,781)

Balance brought forward 0 0 0
Appropriation to General Fund 13,264,471 13,493,911 | 16,074,781
0 0 0

The SPA is a ringfenced statutory account covering the estimated impact of
implementing On-Street Parking and Penalty Charge Notice enforcement, as
required by the Road Traffic Act 1991.

Council on 4 November 1997 noted that the provision of further off-street parking
places was unnecessary for the time being and that there was no further demand
on the ringfenced account in respect of further off-street parking. Accordingly, part
of the surplus arising from the SPA is used to substitute for existing relevant
works.

The net projected surplus on the SPA is available for implementation of parking
schemes and as a general support for public transport improvement projects that
fall within the criteria set out in the Highways Act 1980.
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HOUSING REVENUE ACCOUNT

2019/20 Revised
Budget
£'000

2020/21 Budget
£'000

Income

Dwelling rents

Non-dwelling rents

Tenants Charges for services and facilities
Leaseholder Charges for services and facilities

(48,608,860)
(1,075,000)
(3,991,860)
(3,211,572)

(50,404,962)
(1,093,275)
(4,147,518)
(3,266,169)

Total Income

(56,887,292)

(58,911,924)

Expenditure

Repairs and Maintenance 7,570,000 6,960,886
General 15,982,573 18,208,417
Special 5,897,160 6,119,685
Rent, Rates, Taxes and other charges 80,000 81,360
Depreciation and impairment of fixed assets 22,563,841 21,651,168
Debt Management Expenses 7,570,000 8,253,255
Revenue Contribution to Capital 0 0
Increase in bad debt provision 250,000 257,789
Total Expenditure 59,913,574 61,532,560
Net Cost of HRA Services 3,026,282 2,620,636
Interest and investment income (94,744) (80,153)
(Surplus) or deficit 2,931,538 2,540,483
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Appendix C2: Theme Committee Revenue Budget 2020/21

Council Theme Committee

2019/20

2020/21

Original Estimate

Current Estimate

Original Estimate

£ £ £
Adults and Safeguarding 94,409,765 99,034,844 102,257,631
Housing and Growth 2,726,873 6,180,597 7,146,961
Children's Education and Safeguarding 62,759,948 63,941,210 65,644,457
Community Leadership and Libraries 5,539,823 5,807,110 5,816,472
Environment 41,516,485 32,067,810 32,444,741
Policy and Resources 89,257,407 90,757,571 94,722,586
Public Health 16,707,050 16,803,000 17,277,365
Special Parking Account -13,264,471 -13,493,911 -16,074,781
Total Service Expenditure 299,652,880 301,098,231 309,235,431
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REVENUE BUDGET 2020/21

1 1T
£ £ £
Total Service Expenditure 298,516,880 301,098,231 309,235,431
Contribution to / (from) Specific Reserves (4,221,436) (5,357,436) 0
NET EXPENDITURE 294,295,444 295,740,795 309,235,431
Other Grants (47,399,000) (48,844,351) (54,307,927)
BUDGET REQUIREMENT 246,896,444 246,896,444 254,927,505
Business Rates Retention (68,600,000) (68,600,000) (40,553,935)
Business rates top-up 0 0 (19,810,294)
BUSINESS RATES INCOME (68,600,000) (68,600,000) (60,364,230)
RSG 0 0 (6,283,212)
Collection Fund Adjustments 0 0 0
gégﬁF;EsMa'\ﬁMENT SECCENC AR 178,296,444 178,296,444 188,280,063
Greater London Authority - Precept 46,653,436 46,653,436 49,084,263
COUNCIL TAX REQUIREMENT 224,949,880 224,949,880 237,364,326
Components of the Council Tax (Band D) 2019/20 2020/21 Increase
£ £ %

Mayors Office for Policing and Crime 242.13 252.13 4.13%
London Fire & Emergency Planning Authority 53.00 54.56 2.94%
Mayor, Adminstration, Transport for London,

Olympic Games and Boroughs' Collection Fund 25.38 25.38 0.00%

balances.
Greater London Authority

London Borough of Barnet

Total

320.51
1,224.90
1,545.41
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REVENUE BUDGET 2020/21

COUNCIL TAX SUMMARY

Council Tax Bands (based on property 2019/20 2020/21 Tax Yield
£ £ £
[Up to £40,000] 1,030.27 1,070.56 2,590,916
[Over £40,000 & up to £52,000] 1,201.99 1,248.99 7,867,488
[Over £52,000 & up to £68,000] 1,373.70 1,427.41 31,324,256
[Over £68,000 & up to £88,000] 1545.41 1,605.84 49,259,391
[Over £88,000 & up to £120,000] 1,888.83 1,962.69 53,307,426
[Over £120,000 & up to £160,000] 2,232.26 2,319.55 40,828,603
[Over £160,000 & up to £320,000] 2,575.68 2,676.40 39,522,720
[Over £320,000] 3,090.82 3,211.68 12,663,526
237,364,326
COUNCIL TAXBASE
Council Taxbase 2019/20 2020/21
Band D Band D Income
Equivalents | Equivalents
Total properties (per Valuation List) 174,811 176,599 283,590,324
Exemptions (2,866) (3,275) (5,259,126)
Disabled reductions (115) (120) (192,701)
Discounts (10%, 25% & 50%) (27,869) (25,277) (40,590,462)
Adjustments 3,806 2,129 3,418,833
Aggregate Relevant Amounts 147,767 150,056 240,966,868
Non-Collection (1.5% both years) (2,215) (2,252) (3,616,352)
Contributions in lieu from MoD 8 9 13,810
145,560 147,813 237,364,326
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Total LBB

Original Current Original

Estimate Estimate Estimate

2019/20 2019/20 2020/21
Asset Capital Accg Charges 22,563,841 22,563,841 22,563,841
Capital Accounting Charges 2,551,875 -9,241,410 5,362,185
Capital Financing 35,476,914 25,297,684 28,420,686
Employee Related 84,875,227 264,459,025 98,360,375
Premises Related 21,632,892 34,891,209 20,998,698
Secondary Recharges -2,622,857 -8,652,501 -8,321,056
Supplies/Services 147,744,200 177,667,621 152,221,299
Support Services 0 10,514,479 0
Third Party Payments 203,735,122 212,183,424 219,206,457
Transfer Payments 480,461,213 257,661,547 436,882,394
Transport Related 4,416,485 4,667,640 4,758,783
Expenditure 1,000,834,912 992,012,559 980,453,663
Customer & Client Receipts -236,817,546 -257,468,389 -236,444,030
Government Grants -549,276,081 -512,254,841 -516,813,741
Interest -1,292,994 -1,292,994 -1,292,994
Interim Budgets -1,285,325 -1,285,325 -1,285,325
Other Grants & Reinbursments -33,866,522  -41,414,566 -36,337,511
Income -822,538,468 -813,716,115 -792,173,601
Total (excl Council Tax) 178,296,444 178,296,444 188,280,062
Council Tax -178,296,444 -178,296,444 -188,280,062
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Budget Summary and Forward Plan

Adults and Safeguarding

2020/21
£

2021/22
£

2022/23
£

2023/24
£

2024/25
£

Original Budget

Virements approved in prior period
Revised Base Budget

94,409,765
4,265,079

102,257,631

101,186,631

100,244,631

99,702,631

98,674,844

102,257,631

101,186,631

100,244,631

99,702,631

Savings

Committee has agreed a new contract with YourChoice Barnet which included a transformation
of the service model to deliver better outcomes.

Rescoping and targeting of prevention contracts- the savings will be achieved through contract
end dates, contract redesign and recommissioning to maintain an effective prevention offer
while rescoping services and delivering increased performance and effectiveness.

This proposal is to reduce the costs of delivering the service, without impacting the number of
people able to access it. The savings will be made by reductions to management and external
service development costs.

Reduction in printing costs

This proposal is based on better managing the supply of nursing care beds for LBB, by:

- Purchasing blocks of beds; and

- Purchasing placements from other boroughs in London where they meet needs at better
value to the authority

Increased income from change to 'override' rates, charged for arranging care for those not
eligible for local authority funded care and respite rates.

Client contributions will increase due to increased numbers of people receiving services who
are assessed as having to make a contribution following a financial assessment.

Use of capital funding to pay for certain items of community equipment in line with financial
criteria, resulting in a saving to the revenue budget.

Applying a strengths-based approach to care reviews for older adults and people with physical
disahilities thus reducina the cost of formal care and sunnort.

Increased use of assistive technology (e.g. sensors, alarms, monitoring systems) both in
individuals' homes and in residential and nursing care, is expected to lead to a reduction in
care package costs (e.g. reduction in requirement for waking/sleeping nights).

Continuing to review support packages and develop support plans to increase independence,
improve wellbeing and reduce costs. Saving is based on extending the impact of
independence focussed reviews and working closely with providers to ensure that support
promotes independence and progression.

Savings from reviews undertaken by mental health teams who review people with care and
support packages to ensure that their care and support is proportionate to their needs and
maximises independence and recovery.

Extra Care development of fully integrated service for older people to rent, offering a wide
range of services as an alternative to more expensive residential care. Proposed scheme of 50
units based with 50% high needs, 25% medium needs and 25% low needs.

Proposed third Extra-Care Housing scheme at Cheshir House, with 75 units expected to be
completed in 2020/21.
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Adults and Safeguarding 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Savings Total -3,760,000 -200,000 -410,000 -100,000 0
Income generation

Replacement of base budget with Improved Better Care grant funding -150,000

Implementation of a pre-paid card solution and transitioning 80% of direct payment clients to it,

with a secure online facility to upload evidence of spend, leading to an increase in transparency -250,000

and recoupment of unspent / wronaly spent monies from clients.

Wor!(mg vx_nth our Ielsure_z services provider to maximise the VAT efficiency of their contract and -61,000 -124,000 -159,000 -184,000

service, with the Council benefitting from the saving.

Over-delivery against projected income from the GLL leisure services contract -1,096,000 -747,000 -373,000 -258,000
Income generation Total -1,557,000 -871,000 -532,000 -442,000 0

Funding for Pay inflation 366,661

Funding for Non-Pay inflation 1,514,026
Inflation Total 1,880,687 0 0 0 0
Pressures

19/20 demand led pressures 3,149,100

Increase in complexity of Adult Social Care Packages 990,000

Transitions cases from Childrens Services to Adults 2,880,000
Pressures Total 7,019,100 0 0 0 0
Budget 102,257,631 101,186,631 100,244,631 99,702,631 99,702,631
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Adults and Safeguarding

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
ASC Prevention Services 4,830,077 3,769,747 2,612,747
A&H Prevention Services 4,830,077 3,769,747 2,612,747
ASC Workforce 14,376,219 15,751,739 15,758,400
A&H Workforce 14,376,219 15,751,739 15,758,400
Integrated Care - Learning Disabilities 20,743,190 22,453,433 24,443,189
Integrated care - Mental Health 7,436,493 8,807,470 9,388,305
Integrated Care - Older Adults 38,485,904 38,791,065 39,989,378
Integrated Care - Physical Disabilities 8,028,972 8,940,870 9,545,093
Adults Social Care 74,694,559 78,992,838 83,365,964
Leisure, Sports and Physical Activity 508,910 520,520 520,520
Lesiure, Sports, and Physical Activity 508,910 520,520 520,520
Adults and Safeguarding 94,409,765 99,034,844 102,257,631
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing -52,651 0 0
Employee Related 16,356,999 18,008,913 18,015,574
Premises Related 93,602 93,252 93,252
Secondary Recharges 870,081 -584,551 -584,551
Supplies/Services 5,305,217 5,364,943 4,207,943
Third Party Payments 90,696,711 92,620,831 97,839,857
Transfer Payments 15,819,410 15,568,126 15,568,126
Transport Related 213,829 212,829 212,829
Expenditure 129,303,198 131,284,343 135,353,030
Customer & Client Receipts -13,338,067  -13,281,307 -14,127,207
Government Grants -1,564,790 -224,419 -224,419
Other Grants & Reinbursments -19,990,576  -18,743,773  -18,743,773
Income -34,893,433  -32,249,499  -33,095,399
Adults and Safeguarding 94,409,765 99,034,844 102,257,631
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Budget Summary and Forward Plan

Housing and Growth 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 2,726,873 7,146,961 5,280,961 3,762,961 2,122,961
Virements approved in prior period 4,276,550
Revised Base Budget 7,003,423 7,146,961 5,280,961 3,762,961 2,122,961
Savings
Exiting NLBP2 lease at lease termination in June 2020. -1,300,000 0 0 0 0
Increa;e in council tax base over baseline assumptions- reduces savings targets for other theme -500,000 -500,000 -500,000 0
committees
500 additional acquisitions of properties for use as affordable temporary accomodation. -44,125 -120,952 -115,619 -146,854 -101,712
Transfer of 156 properties acquired by Council for use as affordable temporary accomodation to Open
Door Homes. Savings achieved by transfer of debt management and premium of 1.24% interest on -172,489 -27,234 34,620 40,116 41,545
loans made by the council to Open Door Homes.
Additional 72 homes for affordable rent built by Open Door Homes which will provide a cheaper
alternative to temporary accomodation and Open Door Homes will pay an premium to the council for 0 0 -22,209 -78,800 0
each property.
Build 87 new cogncﬂ homes for rent on top qf existing council housing blocks which will provide a 0 0 -103,208 -120,348 7,163
cheaper alternative to temporary accomodation.
Trickle transfer of 950 council homes to Open Door Homes. Savings achieved as Open Door Homes
will pay an annual premium to the council for each property and make use of the asset base to fund -300,000 -550,000 -500,000 -400,000 -150,000
the building of more affordable homes.
Additional 30_0 affordable homes acquired in Greater London resulting in savings in temporary -136,386 -330,814 -311,584 -203,446 -57.303
accommodation costs.
Delivery of 52 homes on Hermitage Lane resulting in savigns in temporary accommodation costs. 0 0 0 -30,803 -32,233
Delivery of 250 homes across 3 scheme resulting in savings in temporary accommodation costs. 0 0 0 -173,359 -350,263
Delivery of 40 affordable homes on one or more car park sites thereby increasing the provision of
. . . 0 0 0 -26,505 -55,870
affordable housing and reducing the cost of temporary accommodation.
Savings Total -1,953,000 -1,529,000 -1,518,000 -1,640,000 -713,000
Income generation
Moving from Barnet House to new offices in Colindale has created the opportunity to generate income
. -203,000 0 0 0 0
from sub-letting Barnet House.
Increased income for full years worth of rent or hire fees for new lettings agreed part way through -343,000 0 0 0 0
19/20
Increased ground rent from potential development (Hendon Campus) 0 0 0 0 -200,000
Commercial property acquisitions for improved place shaping resulting in incidental income. -337,000 -337,000 0 0 0
Income generation Total -883,000 -337,000 0 0 -200,000
Funding for Pay inflation 17,864
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Housing and Growth 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Funding for Non-Pay inflation 261,373
Inflation Total 279,238 0 0 0 0
Pressures
Housing General Fund - Temporary Accommodation 270,000
Additional Security Pressures across the estate 126,000
Estates pressures; cyclical repairs, reactive repairs & maintenance (incl fly tipping clearance) 270,000
Brogans and potential GBN leasing costs (after completion of remedial works) 270,000
Brent Cross income shortfall 699,300
Additional parking costs for Family Services 90,000
Additional Staff Costs - Estates 350,000
Additional Staff Costs - Growth 250,000
Additional Staff Costs - BEST 375,000
Pressures Total 2,700,300 0 0 0 0
Budget 7,146,961 5,280,961 3,762,961 2,122,961 1,209,961
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Housing and Growth

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
CSG Managed Budget (Estates Management) 3,617,656 5,022,426 3,920,179
Customer Support Group 3,617,656 5,022,426 3,920,179
Employment Skills & Economic Development 200,000 387,445 950,630
Growth and Housing 234,644 234,374 496,726
Estates Management (LBB) 179,675 501,665 855,337
Growth and Development 614,319 1,123,484 2,302,693
RE Guaranteed Income (H&G) -7,848,337 -7,496,743 -6,427,743
RE Projects 0 0 0
RE Management Fee (H&G) 165,000 165,000 165,000
RE -7,683,337 -7,331,743 -6,262,743
Housing Strategy 6,178,235 7,366,430 7,186,831
Housing Strategy 6,178,235 7,366,430 7,186,831
Housing and Growth 2,726,873 6,180,597 7,146,961
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 7,620,000 7,620,000 7,621,359
Asset Capital Accg Charges 22,563,841 22,563,841 22,563,841
Capital Accounting Charges -10,712,596 -10,712,596 -10,712,596
Employee Related 880,236 1,059,628 1,326,412
Premises Related 18,581,955 18,638,378 17,704,295
Secondary Recharges 1,979,192 2,735,752 2,735,752
Third Party Payments 24,134,960 24,141,264 24,342,146
Transport Related 0 65,558 66,116
Supplies/Services 39,133,494 41,409,201 42,023,765
Expenditure 104,181,082 107,521,026 107,671,090
Customer & Client Receipts -92,772,210  -93,453,417 -92,637,117
Government Grants 0 900,000 900,000
Interest -94,744 -94,744 -94,744
Other Grants & Reinbursments -8,587,255 -8,692,268 -8,692,268
Income -101,454,209 -101,340,429 -100,524,129
Housing and Growth 2,726,873 6,180,597 7,146,961
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Budget Summary and Forward Plan

Children's Education and Safeguarding 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 62,759,948 65,644,457 64,635,457 63,231,457 #VALUE!
Virements approved in prior period 1,181,262
Revised Base Budget 63,941,210 65,644,457 64,635,457 #VALUE!
Savings
_Sawhns f.rom improved contra(?t management and negotiating better rates across contracts -334,000 -334,000 -334,000 -334,000 0
including: secure accommaodation, fostering support, and short breaks
Second year of savings from transferring Early Years Standards provision, including services
provided through two Service Level Agreements with the Barnet Early Years Alliance, to -75,000 0 0 0 0
Cambridge Education
Agree new funding arrangements with statutory partners for the Multi Agency Safeguarding -100.000 0 0 0 0
Arrangements, which replaced the Local Safequarding Children's Boards. ’
Rem_o_delllng of Contact Centre — this proposal will be subject to a future report, once further 0 0 -150,000 -200,000 0
detail is known.
Remodelling of placements to reduce number of children in high cost placements -450,000 -405,000 -550,000 -725,000 0
Earlier intervention to avoid significant future growth in high cost packages/placements for
. O . . . ) 0 0 0 -200,000
young people with high functioning autism with challenging behaviour
Back office saving through voluntary option for back office staff to work 4 day weeks 0 -270,000 -270,000 0
Contract savings through reviewing existing planned taxi arrangements to find alternative more
S -50,000 0 0 0 0
cost effective journeys through brokerage
,:t;faf?nu;non in Family Services agency staffing and a reduction in the overhead for agency -200,000 0 0 0 0
Use of Apprenticeship Levy to fund apprenticeship programmes for social workers -130,000
Reduction in the use of the Schools Causing Concern budget due to more schools being good -30.000
or outstanding !
Deleting a}vacant post in the Participation Team and using one off funding to deliver UNICEF -100,000 0 0 0 0
partnership work
Anticipated Department for Education funding for Unaccompanied Asylum Seeking Children -300,000 0 0 0 0
that are care leavers
Savings Total -1,769,000 -1,009,000 -1,304,000 -1,459,000 0
Income generation
Continuing Health Care contribution to appropriate placements for 18-25 year olds -300,000 0 0 0 0
Profit share_vynh Cambridge Education through increased income from contracts with other 0 0 -100,000 -50,000 0
local authorities
Savings through better use of grant funding- e.g. Troubled Families grant, Youth Justice grant
. . -200,000 0 0 0 0
and Trusted Relationships grant
Income generation through being commissioned by the DfE to be an improvement partner for -50,000 0 0 0 0

inadequate local authorities
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Children's Education and Safeguarding 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Use of Dedicated Schools Grant to fund inclusion work carried out by Cambridge Education to -400.000 0 0 0 0
keep children in mainstream schools and so reduce the pressure in the High Needs Block ’
Income generation Total -950,000 0 -100,000 -50,000 0
Funding for Pay inflation 615,795
Funding for Non-Pay inflation 767,151
Inflation Total 1,382,947 0 0 0 0
Pressures
Demographics and complexity (placements) 990,000
Special Guardianship Orders 54,000
No Recourse to Public Funds cases within Family Services 270,000
Unaccompanied Asylum Seeker Children moving into Care Leaving Services 270,000
Staffing - agency, following reduction for recharge 405,000
Placements for 18-25 year olds 270,000
IT pressures within Family Services 63,000
Legal costs across social care and education 270,000
Reduction in schools central block funding for historical commitments 87,300
Caseloads/staffing 0-25: investment on Autism related work 360,000
Pressures Total 3,039,300 0 0 0 0
Budget 65,644,457 64,635,457 63,231,457 #VALUE! #VALUE!
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Children's Education and Safeguarding

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Assessmnt, Intervention & Planning 7,817,610 10,796,468 11,444,407
Clinical Services 1,387,085 1,391,325 1,418,131
CSC 0-25 7,885,467 7,896,459 9,242,755
Permanence, Transitions & Corporate Parenting 4,088,557 4,362,682 4,688,793
Placements 17,943,600 21,489,323 20,871,515
Safeguarding, QA & Work force Development 2,674,120 2,713,920 2,630,240
Social Care Management 631,200 1,214,335 1,231,203
YOT, Risk and Vulnerability 477,330 484,075 496,677
Children's Social Care 42,904,969 50,348,587 52,023,721
Central Education (Commissioning) 26,375 -304,685 -331,609
Communications, Complaints & Business Support 1,079,910 1,372,481 1,396,193
Commissioning 1,065,823 1,166,309 1,185,204
Early Help 0-19 4,366,198 4,463,308 4,368,481
Education Skills 6,174,973 6,121,746 5,832,102
Partnership and Voice of Child 390,318 415,532 223,467
Performance Improvement & Customer Engagement 1,337,306 1,226,116 1,308,962
Early Prevention and Prevention 14,440,903 14,460,807 13,982,799
Education DSG -19,259,987 -20,659,699  -20,659,699
Schools Funding 989,606 2,023,353 2,023,353
Education (DSG) -18,270,381 -18,636,346 -18,636,346
Childrens Social Care DSG 653,150 653,000 653,000
Early Intervention & Prevention DSG 17,617,231 17,983,346 17,983,346
Family Services DSG 18,270,381 18,636,346 18,636,346
Family Services Management 5,414,076 -868,184 -362,064
Family Services Management 5,414,076 -868,184 -362,064
Children, Education, and Safeguarding 62,759,948 63,941,210 65,644,457
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing -501,900 -1,543,704 -1,543,704
Employee Related 28,597,238 30,925,731 32,093,826
Premises Related 497,669 510,657 510,657
Secondary Recharges 705,420 1,686,751 1,956,751
Supplies/Services 18,228,675 14,844,442 14,685,593
Third Party Payments 54,086,119 63,800,030 64,904,030
Transfer Payments 187,881,864 186,554,329 186,554,329
Transport Related 829,646 835,172 785,172
Expenditure 290,324,731 297,613,408 299,946,655
Customer & Client Receipts -1,028,110 -925,091 -925,091
Government Grants -224,328,957 -228,189,786 -228,419,786
Other Grants & Reinbursments -2,207,716 -4,557,321 -4,957,321
Income -227,564,783 -233,672,198 -234,302,198
Children, Education, and Safeguarding 62,759,948 63,941,210 65,644,457

117




Budget Summary and Forward Plan

Community Leadership and Libraries 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 5,539,823 5,816,472 5,816,472 5,816,472 5,816,472
Virements approved in prior period 267,287
Revised Base Budget 5,807,110 5,816,472 5,816,472 5,816,472 5,816,472
Funding for Pay inflation 63,363
Funding for Non-Pay inflation 4,999
Inflation Total 68,362 0 0 0 0
Pressures
Community Safety 221,000
Libraries — rates and security 144,000
r
Pressures Total 365,000 0 0 0 0
Transfers between services
Transfer of Community safety base budget for services funded by Public health grant -424,000
Transfers between services Total -424,000 0 0 0 0
Budget 5,816,472 5,816,472 5,816,472 5,816,472 5,816,472
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Community Leadership and Libraries

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Registrars service 22,600 12,220 28,695
Registrars service 22,600 12,220 28,695
Community Safety 2,043,523 2,256,410 2,053,410
Community Safety 2,043,523 2,256,410 2,053,410
Libraries 3,473,700 3,538,480 3,734,367
Libraries 3,473,700 3,538,480 3,734,367
Community Leadership and Libraries 5,539,823 5,807,110 5,816,472
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 0 0 0
Employee Related 3,005,247 4,210,098 4,494,461
Premises Related 416,701 437,087 527,087
Secondary Recharges 28,500 60,060 60,060
Supplies/Services 2,627,494 1,408,263 1,043,262
Third Party Payments 656,218 976,248 976,248
Transport Related 38,450 39,430 39,430
Expenditure 6,772,610 7,131,186 7,140,548
Customer & Client Receipts -858,282 -1,017,576 -1,017,576
Government Grants -113,406 0 0
Other Grants & Reinbursments -261,099 -306,500 -306,500
Income -1,232,787 -1,324,076 -1,324,076
Community Leadership and Libraries 5,539,823 5,807,110 5,816,472
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Budget Summary and Forward Plan

Environment 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 41,516,485 32,444,741 31,644,741 30,744,741 30,244,741
Virements approved in prior period -10,723,631
Revised Base Budget 30,792,854 32,444,741 31,644,741 30,744,741 30,244,741
Savings
Street Lighting: Proposed LED retrofit of street lighting across the borough to improve energy
- . ) -600,000
efficiency, light quality, and value for money.
Smart Cities: Opportunities to positively impact residents and businesses by providing better
access to emerging _technologles whilst also reviewing opportunities for commercialisation; -50,000 -650,000 -700,000 -250,000
such as electric vehicle infrastructure and 5G capacity.
Savings Total -650,000 -650,000 -700,000 -250,000 0
Income generation
Chargeable garden waste collections: delivery of savings through the introduction of charges
for this non-statutory service, which will encourage more residents to compost at home and will -800.000
reduce collection costs and vehicle emissions. '
Advertising: Review and re-procurement of the current bus shelter advertising contract. New
provision of advertising and sponsorship across the public realm; including new developments, -100,000 -150,000 -200,000 -250,000
hiohwavs. parks and open spaces. town centres. and additional Council assets and
Savings from Fixed Penalty Notice littering contract. -76,000
Income generation Total -976,000 -150,000 -200,000 -250,000 0
Funding for Pay inflation 1,099,332
Funding for Non-Pay inflation 378,555
Inflation Total 1,477,887 0 0 0 0
Pressures
Winter Gritting 180,000
Streetscene - Investment into Street Cleansing 450,000
Streetscene - Waste & Recycling 1,170,000
Pressures Total 1,800,000 0 0 0 0
Budget 32,444,741 31,644,741 30,744,741 30,244,741 30,244,741
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Environment

Original Current Original
Estimate Estimate Estimate
2018/19 2018/19 2019/20
Environment Management 13,461,331 1,140,852 966,330
Environment Management 13,461,331 1,140,852 966,330
Green Spaces & Leisure 873,691 1,014,721 1,023,901
Green Spaces & Leisure 873,691 1,014,721 1,023,901
Guaranteed Income -8,700,461 -9,249,139 -9,249,139
Re Managed Budgets 436,502 472,022 472,022
Re Managed Budgets -8,263,959 -8,777,117 -8,777,117
RE Management Fee 17,300,903 18,390,502 17,134,676
RE Management Fee 17,300,903 18,390,502 17,134,676
Highways and Transport Management 0 357,768 357,768
Commercial Services Streetscene -2,086,456 -2,150,101 -2,138,981
Fleet and Transport 559,730 545,497 864,507
Ground Maintenance (Front line) 2,342,698 2,475,465 2,659,075
Management and Service Support 1,215,185 1,120,368 2,781,048
Street Cleansing (Front Line) 2,533,435 3,246,650 3,510,390
Street Scene Management 1,120,803 1,136,646 1,153,996
Waste (Front Line) 6,824,952 7,229,981 6,835,291
Electric Vehicle Charging 0 0 -50,000
Streetscene 12,510,347 13,962,274 15,973,094
Highway Inspection/Maintenance 272,827 303,131 498,923
Parking -557,750 -744,550 -730,350
Street Lighting 5,919,095 6,777,997 6,355,284
Transportation & Highways 5,634,172 6,336,578 6,123,857
Environment 41,516,485 32,067,810 32,444,741
Original Current Original
Estimate Estimate Estimate
2018/19 2018/19 2019/20
Capital Accounting Charges 13,264,471 13,493,911 16,074,781
Capital Financing -130,000 -130,000 -130,000
Employee Related 19,910,572 20,942,818 23,842,150
Premises Related 1,300,345 1,420,787 1,420,787
Secondary Recharges -3,569,457 -3,444,110 -3,431,665
Supplies/Services 48,498,832 38,137,958 36,508,832
Third Party Payments 1,020 1,020 1,020
Transport Related 3,302,390 3,482,526 3,621,936
Expenditure 82,578,173 73,904,910 77,907,841
Customer & Client Receipts -39,735,735  -40,511,147  -44,137,147
Government Grants -40,628 -40,628 -40,628
Other Grants & Reinbursments 0 0 0
Interim Budgets -1,285,325 -1,285,325 -1,285,325
Income -41,061,688 -41,837,100 -45,463,100
Environment 41,516,485 32,067,810 32,444,741
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Budget Summary and Forward Plan

Policy and Resources 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget 89,257,407 94,722,586 94,252,586 93,818,586 93,526,586
Virements approved in prior period 2,112,184
Revised Base Budget 91,369,591 94,722,586 94,252,586 93,818,586 93,526,586
Savings
The Cyston_”ler & Support Group _contract_ for customer and back office services will deliver -871,000 -272,000 -141,000
reductions in the cost of back office services of £70m or an average of £7m a year.
Strategic HR services were previously provided through the CSG contract which contained a
reduction in the cost of back office services including Strategic HR. Strategic HR has been -14,000 -9,000 -6,000 -4,000
returned to the council on the same basis, with savings targets for future years.
Reconfigure Commercial, Performance and Executive Support (yr 1 counted in snr mgt line) -153,000 -20,000 -134,000 -138,000
Mak_e CAFT team cost neutral through increase income generation incl expansion of sold -100,000 -100,000 -100,000 -116,000
service to OLAs
Saving on the re-procurement of telephone and web based payment contract -80,000
Paperless committees (subject to robust digital infrastructure in place - hence implement in
-68,000
2020/21)
Stop funding of printer cartridges as part of digitisation -3,000
Savings Total -1,289,000 -401,000 -381,000 -258,000 0
Income generation
Increased recovery of housing benefit overpayments -500,000 -69,000 -53,000 -34,000
Income generation Total -500,000 -69,000 -53,000 -34,000 0
Funding for Pay inflation 327,102
Funding for Non-Pay inflation 483,249
Inflation Total 810,351 0 0 0 0
Grossing up of grants
Flexible Homelessness Support Grant 8,319
Grossing up of grants total 8,319 0 0 0 0

Pressures
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Policy and Resources 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Variable storage and Office 365 costs 45,000
HR Transformation (including trade union time) 360,000
Customer Services & Digital - out of hours calls 72,000
Organisational Development (TW3 ii) 225,000
CE: Implementation and ongoing costs for Integra & Additional finance support 27,000
Document Solutions mark-up income 693,000
North London Waste Authority 1,000,000
Pension deficit recovery contribution 500,820
Contingency - general risks 3,824,505
Capital Financing Costs -2,000,000
Pressures Total 4,747,325 0 0 0 0
Transfers between Commitees
Transfer of Community safety base budget for services funded by Public health grant -424,000
Transfers between committees Total -424,000 0 0 0 0
Budget 94,722,586 94,252 586 93,818,586 93,526,586 93,526,586
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Policy and Resources

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Assurance & Business Development 1,163,513 1,266,811 1,297,076
Counter Fraud Operations 349,650 436,985 346,536
Electoral Service 664,845 803,585 819,154
Governance 2,183,890 2,266,300 2,240,329
Information Management 1,023,188 541,038 558,284
Internal Audit 370,960 375,710 383,250
Assurance 5,756,046 5,690,429 5,644,628
Commercial Management 1,110,388 1,384,418 1,252,598
Customer Services & Digital 336,620 670,580 975,475
Performance & Risk 338,357 402,707 410,674
Commercial & ICT 1,785,365 2,457,705 2,638,747
CSG Management Fee 18,541,164 20,044,616 20,240,979
Customer Support Group 18,541,164 20,044,616 20,240,979
Deputy Chief Executive 508,980 505,300 515,271
Deputy Chief Executive 508,980 505,300 515,271
Central Expenses 50,492,266 52,672,103 56,735,188
Grants 139,001 29,001 29,001
Finance 2,575,790 3,427,970 3,588,743
Revs & Bens 4,928,530 3,655,550 2,673,692
Finance 58,135,587 59,784,624 63,026,624
Corporate Health & Safety 96,683 111,306 201,149
Corporate Health & Safety 96,683 111,306 201,149
Human Resources & Organisational Development 830,240 974,630 1,337,250
Human Resources & Organisational Development 830,240 974,630 1,337,250
Legal Advice and Monitoring 2,687,601 0 10,682
Legal Advice and Monitoring 2,687,601 0 10,682
Strategy & Communications 915,741 1,188,961 1,107,255
Strategy & Communications 915,741 1,188,961 1,107,255
Policy & Resources 89,257,407 90,757,571 94,722,586
Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
Capital Financing 28,541,465 19,351,328 22,473,031
Employee Related 14,723,769 16,590,242 16,973,803
Premises Related 742,620 742,620 742,620
Secondary Recharges -2,636,593 -12,135,403 -12,086,403
Supplies/Services 33,878,228 53,496,148 53,679,644
Third Party Payments 18,926,470 18,556,440 18,581,200
Transfer Payments 276,759,939 234,759,939 234,759,939
Transport Related 32,170 32,125 33,300
Expenditure 370,968,068 331,393,439 335,157,135
Customer & Client Receipts -7,848,235 -7,055,669 -6,862,669
Government Grants -269,844,300 -228,744,300 -228,735,981
Interest -1,198,250 -1,198,250 -1,198,250
Other Grants & Reinbursments -2,819,876 -3,637,649 -3,637,649
Income -281,710,661 -240,635,868 -240,434,549
Policy & Resources 89,257,407 90,757,571 94,722,586
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Levies

Original Current Original
Estimate Estimate Estimate
2019/20 2019/20 2020/21
£ £ £
Other Establishments - Third part Payments
Environment Agency 335,000 331,380 338,049
Lea Valley Regional Park 360,000 345,897 345,966
London Pension Funds 511,000 500,137 499,959
Traffic Control Signals Unit 476,800 423,912 463,264
North London Waste Authority (main levy) 10,370,964 10,370,964 | 12,350,936
North London Waste Authority (household waste) 1,246,251 1,246,251 1,219,447
Concessionary Fares 15,450,450 15,434,672 | 15,496,031
Apprenticeship Levy 300,000 300,000 300,000
29,050,465 28,953,213 | 31,013,651
Joint Authorities - Third Party Payments
Coroners Court 320,000 330,884 320,000
320,000 330,884 320,000
Other Local Authorities - Third Party
London Boroughs Grants 295,000 293,021 293,535
295,000 293,021 293,535
Total Levies 29,665,465 29,577,118 | 31,627,186

125




Budget Summary and Forward Plan

Public Health 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £

Original Budget 16,707,050 17,277,365 16,967,365 16,617,365 16,265,365
Virements approved in prior period 95,950
Revised Base Budget 16,803,000 17,277,365 16,967,365 16,617,365 16,265,365
Savings

Sexual Heath Services - London-wide sexual health transformation including digital testing

offer, channel shift and decreased attendances to clinics outside the contract as well as better -100,000 -310,000 -250,000 -100,000

focus on prevention

Healthy Child Programme - redesigning support for teenage parents. -324,000 -59,000

Health Improvement - smaller scales initiatives will be replaced by awareness raising -100.000

campaigns )

Staffing - Proposed restructure to centralise public health functions across the Council and -143.000

increase resilience and capacity of the team ’

Health Checks - Reconfiguration of health checks via GP federation to focus on hub approach -50.000

will result in management cost reduction '
Savings Total -424,000 -310,000 -350,000 -352,000 0
Grossing up of grants

Public Health Grant 474,365
Grossing up of grants total 474,365 0 0 0 0
Transfers between Commitees

Transfer of Community safety base budget for services funded by Public health grant 424,000
Transfers between committees Total 424,000 0 0 0 0
Budget 17,277,365 16,967,365 16,617,365 16,265,365 16,265,365
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Public Health

Public Health 16,707,050
Public Health 16,707,050

Employee Related 1,401,166
Supplies/Services 72,260
Secondary Recharges 0
Third Party Payments 15,233,624

Expenditure 16,707,050
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16,803,000
16,803,000

17,277,365
17,277,365

1,614,149
72,260
3,029,000
12,087,591
16,803,000

1,614,149
72,260
3,029,000
12,561,956
17,277,365




Budget Summary and Forward Plan

Special Parking Account 2020/21 2021/22 2022/23 2023/24 2024/25
£ £ £ £ £
Original Budget -13,264,471 -16,074,781 -16,824,781 -16,824,781 -16,824,781
Virements approved in prior period -229,440
Revised Base Budget -13,493,911 -16,074,781 -16,824,781 -16,824,781 -16,824,781
Savings
Parking: A review of services and policies to ensure a consistent, fair approach to improving
traffic, highway air quality and road safety. Unlocking under-used potential from Council assets -2,600,000 -750,000
and meeting existing unaddressed needs and demands on the highway.
Savings Total -2,600,000 -750,000 0 0 0
Funding for Pay inflation 19,130
Inflation Total 19,130 0 0 0 0
Budget -16,074,781 -16,824,781 -16,824,781 -16,824,781 -16,824,781
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Revenue Budget 2020-2021

Special Parking Account

Income

Penalty Charge Notices - Including
MTC

Permits

Pay & Display

CCTV Bus lanes

Total Income

Operating Expenditure

Net Operating Surplus

Add Capital Expenditure / Debt
Charge

Net Expenditure in Year

2019-20 2019-2020 2020-21

Original Current Original

Estimate Estimate Estimate
£ £ £

(14,215,010)

(12,925,010)

(15,525,010)

(2,290,000) | (3,020,000) | (3,020,000)
(3,180,000) | (3,990,000) | (3,990,000)
(370,000) (370,000) (370,000)
(20,055,010) | (20,305,010) | (22,905,010)
6,790,539 6,811,099 | 6,830,229

(13,264,471)

(13,493,911)

(16,074,781)

(13,264,471)

(13,493,911)

(16,074,781)

Balance brought forward 0 0 0
Appropriation to General Fund 13,264,471 13,493,911 | 16,074,781
0 0 0

The SPA is a ringfenced statutory account covering the estimated impact of
implementing On-Street Parking and Penalty Charge Notice enforcement, as

required by the Road Traffic Act 1991.

Council on 4 November 1997 noted that the provision of further off-street parking
places was unnecessary for the time being and that there was no further demand
on the ringfenced account in respect of further off-street parking. Accordingly, part
of the surplus arising from the SPA is used to substitute for existing relevant works.

The net projected surplus on the SPA is available for implementation of parking
schemes and as a general support for public transport improvement projects that

fall within the criteria set out in the Highways Act 1980.
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HOUSING REVENUE ACCOUNT

2019/20 Revised
Budget
£'000

2020/21 Budget
£'000

Income

Dwelling rents

Non-dwelling rents

Tenants Charges for services and facilities
Leaseholder Charges for services and facilities

(48,608,860)
(1,075,000)
(3,991,860)
(3,211,572)

(50,404,962)
(1,093,275)
(4,147,518)
(3,266,169)

Total Income

(56,887,292)

(58,911,924)

Expenditure

Repairs and Maintenance 7,570,000 6,960,886
General 15,982,573 18,208,417
Special 5,897,160 6,119,685
Rent, Rates, Taxes and other charges 80,000 81,360
Depreciation and impairment of fixed assets 22,563,841 21,651,168
Debt Management Expenses 7,570,000 8,253,255
Revenue Contribution to Capital 0 0
Increase in bad debt provision 250,000 257,789
Total Expenditure 59,913,574 61,532,560
Net Cost of HRA Services 3,026,282 2,620,636
Interest and investment income (94,744) (80,153)
(Surplus) or deficit 2,931,538 2,540,483
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Appendix D — Proposed Capital Programme

Adults and Safeguarding

Brent Cross 101,312 160,416 107,370 38,228 364,354

Children, Education & Safeguarding 21,003 17,245 14,124 1,539

Community Leadership and Libraries 235

Environment 18,301 28,461 10,970 2,792 1,611

Housing and Growth Committee 70,867 114,263 71,141 42,450 36,446 6,000 274,788
Policy & Resources

Housing Revenue Account 93,639 65,146 43,029 10,142 143,462 200,834
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Appendix D — Proposed Capital Programme

Sport and Physical Activites
Community Equipment and Assistive Technology
Gaelic playing pitch relocation

Investing in IT

BXC - Funding for land aquistion
Thames Link Station
Critical Infrastructure

Strategic Infrastructure Fund

1,110

100,000

7,370

38,228

2,000 500 10,291
1,110 5,550
700
2,188
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Appendix D — Proposed Capital Programme

Modernisation - Primary & Secondary

Healthy Pupils Fund

Orion Primary School

Monkfrith

St Agnes

Saracens Primary

Kosher Kitchen

Permanent All Through Expansion Programme
London Academy

St Mary's & St John's

Permanent Primary/Secondary(reallocation) Expansion
Programme

St James / Blessed Dominic

Permanent Secondary Expansion Programme
Oak Lodge Special School

Grammar school projects

SEN Programme

Oakleigh SEN

Claremont SEN

Whitefield School ASD

Other Projects

Whitings Hill, Colindale and Northway/Fairway
School place planning (Primary )

School place planning (Secondary)

SEN

Alternative Provision

Early Education and Childcare place sufficiency
Information Management

Loft conversion and extension policy for Foster Carers
New Park House Children's home

Meadow Close Children's Homes

Family Services Estate - building compliance, extensive
R&M, H&S, DDA

1,700
19
20

112
600
15

200

21
349

11,968

40

442

158
160

1,813

1,700
460
273

210

470

270

1,300

20

223

1,650
600

674

2,241

1,700

45

1921

609

3,001
392

30

1,618

1121

1,198

550

2,140

6,405
3,000

831

539

1,000
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Appendix D — Proposed Capital Programme

Local Implementation Plan 2016/17 and onwards 2,000 1,476

Footway Reconstruction 43

Traffic Management 4

Highways Improvement 180 587

Travel Plan Implementation 60 31

Carriageways 100 300 300 300 368
Highways Planned Maintenance Works Programme 40 1,050

Saracens - highways works 16 24

Drainage Schemes 70

Road Traffic Act - Controlled Parking Zones 75 33

Investment in Roads & Pavement (NRP) 7,881 1,692

;!:?;Sweazy Asset Management/Network Recovery Plan (NRP) 200 6,000 6,000 1,800

Ereeﬂ:r:l:[zt:i::]d regenerate Hendon Cemetery and 435 1,000

Hendon Cemetery & Crematorium Enhancement 32

Old Court House - public toilets 40

Parks & Open Spaces and Tree Planting 19

Park Infrastructure 325

Victoria Park Infrastructure 611

Data Works Management system 280 100

Parks Equipment 107

Vehicles 2,874 11,072 820 342 943
Street cleansing and greenspaces - vehicles and equipment 1

Green spaces development project 125 496

Lines and Signs 307

LED Lighting 1,800 3,000 2,800

Pay and Display parking machine estate upgrade 120

Greenspaces Infrastructure Programme 300 300 300 300 300
Moving traffic cameras 231 150 100

Controlled parking zones review 150 150 150 50

Highways (permanent re-instatement) 200 675 500
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Appendix D — Proposed Capital Programme

Colindale — Parks, Open Spaces and Sports

Office Build 10,483 490 292

Colindale — Highways and Transport 500 2,000 2,170 1,000 1,000 1,000

Health projects 1,384

Colindale Station Works 9,642 2,858 2,750
New Build Housing (Open Door) 25,000 30,089 5,000 47,412
Housing acquisitions Open Door 49,000 40,700 40,700 32,600 163,000
The Burroughs, Hendon 12,077 435 12,512
Grahame Park — Community Facilities 159 1,973

Town Centre 126 2,998 855 750 250

Development pipeline

Strategic opportunities fund 6,000 20,347

Empty Properties 3,000 1,137

Direct Acquistions 9,770

Modular Homes 80 2,596

St Georges Lodge temporary accommodation conversion 150 167

Hermitage Lane - mixed tenure residential conversion 590

Pinkham Way land release 200 1,172

Micro site development for affordable housing 2,824 2,637

Disabled Facilities Grants Programme 2,955

Infrastructure Projects 5,000

DECC - Fuel Povety

Depot relocation

Community Centre - Tarling Road 33

Asset Manager IT 50

Asset Management 1,549 1,200
ICT strategy 2,980

Customer Services Transformation Programme 1,038
Implementation of Locality Strategy 336 237
Saracen Loan

135



Appendix D — Proposed Capital Programme

Major Works (excl Granv Rd) 41,388
Accessible accommodation adaptations 115 460 460 460 1,495
Regeneration 2,304 525 787 644 274 217 4,751
Miscellaneous Repairs 1,919 2,315 2,325 2,315 2,315 2,314 13,060
M&E/ GAS 5,954 5,116 3,615 3,940 2,440 3,140 24,205
Voids and Lettings 3,698 4,055 3,905 3,655 3,505 3,605 22,423
New Build - 250 units 1,607 3,942 13,195 30,811 26,118 5,360

Ansell Court - extra care housing 805

Dollis Valley - property acquisitions 3,700

Extra Care- housing (Stag & Cheshire) 715 16,193 17,633

Burnt Oak Broadway Flats - additional storey 368 2,900 1,621

Upper & Lower Fosters Community Led Design 1,445 1,000

Regen Stock Additional Investment 12,410 15,195 8,050

Stag house - property purchase 901

Barnet Homes GLA development programme 800 10,042 14,017 2,766

HRA acquisitions 21,000 10,000

Silk House and Shoelands 1,965

HRA Fire Safety Programme
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APPENDIX E - SAVINGS PROPOSED

21/22 22/23 23/24 24/25 Total

£'000 £'000 £'000 £'000 £'000
Adults & Safeguarding (5,317) (1,071) (942) (542) 0 (7,872)
Children, Education & Safeguarding (2,719) (1,009) (1,404) (1,509) 0 (6,641)
Environment (4,226) (1,550) (900) (500) 0 (7,176)
Housing and Growth (2,836) (1,866) (1,518) (1,640) (913) (8,773)
Policy & Resources (1,789) (470) (434) (292) 0 (2,985)
Public Health (424) (310) (350) (352) 0 (1,436)
Total (17,311) (6,276) (5,548) (4,835) (913) (34,883)
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[Adults & Safeguarding

New

LineRef  OPPOTtuNity Area

Corporate Plan Outcome

Description of saving

Consultation (How are we consulting on this proposal)

Impact on Service Delivery

Impact on Customer Satisfaction

Equalities Impact

Al published EqIAs are online at:
https://barnet.gov.uklyour-councilipolicies-plan:
performancelequality-and-diversity/equality-impac
assessments

Budget

2019/20

2020/21

£000

FTE £000

2021/22

FTE £000

2022123

FTE £000

2023/24

Total
savings
(Al
years)

2024125

FTE £000

Committee agreed a new contract with Your Choice Baret which included a
wansformation of service model o deliver better, more independence-focused Equeliies andlysis has boen underizken and indicates there
outcomes. Savings in the first three years of the transformation programme:
y Consultation outcomes indicated that people is positive or neutral impact on service users, service users.
have been delivered and will continue i the final year. The saving is achieved
ve ) Impact on delivery s positive as individuals |welcomed these changes but needed to be with leaming disabilities and their carers, as changes to
by helping individuals progress towards independence as well as more efficient | Service specific consuitation and one to one engagement
Transformation of Your | Our residents live happy, ' ard will be supported to undertake new assured that service users would be well services will enable them to have services that better meets
use of buildings and some reductions in the unit price of care. None of the took place between June-September 2016.
Choice Barnet healthy, independent lives activities and live more independently. | supported to make these changes. The their aspirations for greater choice, inclusion and
AgSL current services will close and any changes to individual packages will be 18,025 (290) (290)
supported iving and | with the most vulnerable > nd YCB will be using a person centred committee report on implementation of the new | employment.
agreed with individuals, families and carers. There is a published report on the moderngov.co. Yours2
day-care services | protected e e e oot ot 2 |approach to ensure that the aspirations for | models at YCB (6th November 2017) set o the
propos . noov.co. Yours20C! P individuals are fully met. reaction of service users and families to the new | The EIA has been reviewed as part of the 2020-21 business
SOINAL pi) Perberante 3.1 <-5.50 detal the aroms the models; in general changes were  well received. | planning cycle and the impact remains unchanged. The EIA
will be kept under review.
savings will come from over the four year period and paragraphs 9.4 0 9.9
provide further details on the methods being used.
In 20/21, this saving will be made by reductions to a number of contracts within This has been assessed on a contract b
the current adult social care prevention portfolio. This includes the Specialist Y
contract basis, proposals are being
Our residents live happy, | Information and Advice Service, the Housing Related Support Service, the ;
Rescoping and healthy, independent lives | Carers Service, Neighbourhood Services and the Support and Employment for | Engagement with providers and community as part of designed to make savings without This has been assessed on a contract by Coniract |\ ¢iract changes made 19120 have followed an EqIA. In
A&S2 - |targeting of prevention || i, n:’é mus?vu\nerahle Learnin, Dusan]\uxuesg Service. LBB will use contract ,2325. o nur!;“agl wmmlssu)zln cycle. esp impacting on service delivery wherever | basis. Where services are rescoped, this will be |51 'ipic rogch will continue. “ 2,666 (350) (350)
contracts 9 g 'g cycle. possible. Where services are rescoped, | done to enhance outcomes for residents. » this appr
protected recommissioning to maintain an effective prevention offer while rescoping
this will be done to enhance outcomes for
services to deliver enhanced performance and effectiveness within the budgeted °
residents.
amounts.
The current service has delivered over £1m in savings, by avoiding more
Our residents live happy, | expensive forms of care, while increasing people’s satisfaction and Telecare services will continue as is, with
53 |reasroats [ o s | Misen e lndo 5302 st v | S TSy eSO ey s 16,10 0 s s |l oyt ot et e || 155
with the most vuinerable | proposal i to reduce the costs of delivering the service, without impacting the | (<257 S o 2 100 de:vela oot ot g however this will be kept under review as | J %% 18 W ept pact o QLBB ot P M (155)
protected number of peaple able to access it. The savings will be made by reductions to '2g P! g proposals develop. Prop P- P: -
management and external service development costs.
Our residents live h This represents a saving on the current spend on printing costs. This is based
- i '3PDY: | on targeting current areas of high spend and moving them towards less paper- The assessment showed no equalities impact. The option to
Reduction in printing | healthy, independent lives
A&S4 . intensive processes. New technology / digital processes developed as part of | Service specific consultation is not required. No impact No / minimal impact print will remain where it is necessary to avoid any negative 335 (15) (15)
costs with the most vulnerable
otecied The Way We Work (TW3) Programme, for example enabling online self-service impact for people with protected characteristics.
P client financial assessments
By increasing the available supply of nursing care
The average price of a nursing care placement has been increasing over recent |Where providers are impacted we will engage directly with | By increasing the available supply of pincements tis should Improve setisaction a6 | The assessment shows a minimal positve impact overal,
) years, as there is a high level of demand from local authorities and self-funders | them nursing care placements this should 5 verall,
Our residents Iive appy, |10,y imited number of available nursing beds. This proposal is based on People who require nursing care will continue to be improve our service delivery, as we are | V¢ &€ able (0 ensure people receive the care | due o increasing overall capacity of nursing care which will
Agss | Constraining nursing | healthy, independent lives | poyor’rmanaing the supply of nursin ca?e beds for "85, pb : cmsulted |nd?v|qduall as gn of the care and support ablpe to ensure people recez'e the care they | (1Y need quicker, improving people's quality of | enable care to provided more quickly and offer increased 7,315 (150) 150
care costs with the most vulnerable | °0 e e gmgcks o Egdys i 9 by aming process 'rnyew V:’Ms g Prcferancon m Seed curcror If“e“r‘[’wm oe ot ?" life and reducing delays in discharges from options. This should improve satisfaction and outcomes and ; (150)
protected - Pun:haslng lacements from other boroughs in London where they meet Emllnug Z) be considered, in line withour duties under the |life an% reducin F:iela sg |EE;gcn; jes :ryom hospital. Councils have a responsibilty to offer | reduce time spent in settings which aren't suitable, such as
needs at be?l:v value to the authorit ¢ i Care Act. ! hoonial 0 delay: o residents choice in residential and nursing care | hospital for someone who is ready to be discharged.
Y - P! placements and this will continue.
In previous years the council has received an uplif to the Better Care Fund
Our residents live happy, | (BCF) of between 1.5 and 2% (in 19/20 it was 5% but this is unlikely to A fll cqualis impact assessment is o required as there
healthy, independent lives | reoccur). This money continues to go towards critical social care services for ] ) 2 ! '
A&S6  |BCF with the most vulnerable | residens that also support the overall health and care system. The saving is Service specific consultation is not required. No impact No impact :rs“ noacc‘hoarr‘\?; g: ;T:“ senvice provided to residents and no 8,575 (150) (150)
protected taken from the Adult Social Care base budget, and we have used an P -
assumption of 1.75% uplift for this MTFS.
By implementing a pre-paid card solution and transitioning 80% of direct
payment clients o i, with a secure online facilty to upload evidence of spend,
we can increase transparency and then recoup unspent / wrongly spent monies |A service user group was consulted as part of the
from clients. Based on evidence from elsewhere and assumptions from the | implementation of the new solution, and a pilot was This should have a positive impact on customer
Our residents live h service, iniial modelling suggested a medium impact scenario would realise | completed with a group of volunteer Service Users to ensure| 1. (oL sasfaction, as the solution makes it easier for
Healthy, rdepende rﬁ"ms year on year savings of ¢.£500k (6% of total DP spend). that the new system was user friendly. The feedback was | 1% ST che”w mwm"dw o people 10 provide returms on DP spend. HOWEVer, [ b o o o con refreshed and
A&S7  |Prepaid cards ith "3’5' musfwmer e very positive overall, and the issues that were detected will ggm pond. andl make it much sasier | SOMe People may prefer to use other methods of conl\n%es © shwfa ninimal motontial postive impact 11,493 (250) (250)
otectad In 19/20, the department completed an intensive audit of Direct Payment usage |be resolved or mitigated before the wider roll out of the :;V oo :’0 istor their oo Dpe monitoring. Other options will continue to be P pos P:
P and therefore recovered more unspent or misspent payments than usual, and | system. Social care reviews are part of our standard peopl available for people, if they meet the conditions of
will also transfer the majority of direct payment recipients onto the new pre-paid |procedures and will involve one to one engagement and their Direct Payment agreement,
card solution. In 20/21 this saving will be based on continuing to identify consultation with direct payment recipients.
unspent or misspent funds via the new system, and completing social care
reviews with people who did not respond to the direct payment audit.
Our residents five happy, - }
. d " ) . ] A full equalities impact assessment is not required as there
VAT efficient leisure | healthy, independent lives | Working with our leisure services provider to maximise the VAT efficiency of ) . . 2 ! '
A&S8 contract with the most vulnerable | their contract and service, with the Council benefitting from the saving No resident or staff impact No resident or staff impact No resident or staff impact :rsn nv;:‘h::?; 1; ;‘:“serwce provided to residents and no (61) (124) (159) (184) (528)
orotected P - (19,308)
Our residents five happy, - "
hesitry, independert s A full equalities impact assessment is not required as there
A&S9  [SPAincome e e arabje | Over-delivery against projected income from the GLL leisure services contract | No resident or staff impact No resident or staff impact No resident or staff impact is no change to the service provided to residents and no (1,096) (747) @373) (258) (2,474)
impact on LBB staff.
orotected
Change to adults Our residents live happy, |1 line with national statutory guidance, changes to our ‘override rates, charges " An equalities impact assessment has been completed and
social care related | healthy, independent lives | for arranging care for those not eligible for local authority funded care and respite|  SPecific consultation on these changes and an updated Some people may be dissatisfied at having to pay | shows a potential minor negative impact based on the cohort
AgS10 e : 14 1eSPite| Eairer Contributions Policy will be completed in January | This will not impact service delivery : > im (150) (150)
charges and with the most vuinerable | rates, as set out in the fees and charges section of the paper. Overall this will | o increased fees and charges having to pay more. However, this is deemed a fair increase
discretionary services | protected increase income levels. - 1 change. This will be updated following the consultation.
(12,937)
Our residents live happy, | . - ’ ; ) ’ - ; -
’ Client contributions will increase due to increased numbers of people receiving | There is no change to our existing Fairer Contributions As this relates to increased numbers of clients as | A ful equalities impact assessment is not required as there
Additional client healthy, independent lives " ! mber P ¢ ° ! ! ) ; - cased !
AgS1L services who are assessed as having to make a contribution following a financial  policy or rates of charging associated with this income line, | This will not impact service delivery opposed to a change in policy, there should be | is no change to the service provided to residents and no (200) (200)
contributions: with the most vulnerable 9 A "
protected assessment. therefore no consultation is required, noimpact on overall client satisfaction impact on LBB staff.
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New
Line Ref

Opportunity Area

Corporate Plan Outcome

Description of saving

Consultation (How are we consulting on this proposal)

Impact on Service Delivery

Impact on Customer Satisfaction

Equalities Impact

Al published EqlAs are online at:
https://barnet.gov.uklyour-councilipolici
performancelequality-and-diversity/equality-impac
assessments

Budget

2019/20

2020/21

FTE £000

2021/22

FTE £000

2022123

FTE £000

2023/24

FTE £000

Total
savings
Al
years)

Our residents live h We currently use revenue funding to pay for a lot of our community equipment.
'@PPY: | This includes installing items like grab rails and ramps to keep people A full equalities impact assessment is not required as there
Additional healthy, independent lives - There is no change to a service and no consultation is
A&S12 independent and safe in their own homes or able to access their community. In None None is no change to the service provided to residents and no 1,598 (1,000) (1,000)
capitalisation with the most vulnerable fe in comr required 3
line with financial criteria, we will use capital funding to pay for this going impact on LBB staff.
protected f v
forward, which resuls in a saving to the revenue budget.
We will be continuing to apply a strengths-based approach to care reviews for .
older adults and people with physical disabilities, ensuring that social care Individual consultation and engagement with individuals Moderate - likely to require changes to packages
Strengths-based Our residents live happy, e § of care. Eligible needs wil still be met but some .
needs are met in a way that maximises independence and uilises people's | and their families as part of the care and support planning | Will lead to changes in the way in which The equalities impact assessment has been refreshed and to
reviews of older adults |healthy, independent lives : » d " he care and s users and their families may prefer alternative
AgS13 strengths and assets within their communities. Evidence to date that this process. Individuals and families will continue to be at the | the needs of eligible individuals are met but continue to show minimal positive / neutral impact on 24,862 (400) (400)
and people with with the most vulnerable - care and this could lead to dissatisfaction. Others
reduces the cost of formal care and support. We wil be continuing to apply this. |centre of the process as any plans are developed and eligible needs will continue to be met Senvice users,
physical disabilities | protected T " may be more satisfied given increased levels of
approach with people in the community, including those recently discharged | supported.
independence and meeting personal goals.
from hospital.
Increased use of telecare/ assistive
technology will support individuals to
Increased use of assistive technology (e.g. sensors, alarms, monitoring remain at home for longer, or reduce Telecare can enhance individuals feelings of
S:;I‘:S"ﬁ’d‘f gxze":""ﬁ/yes systems) both in individuals' homes and in residential and nursing care, is Provider engagement has taken place prior to procurement. 'se“;"ﬁ:v‘;"b’:e"f"‘;‘a:;:"{:‘l' dﬁ"‘l"éimz safety and enable individuals to remain I"[‘:;‘t‘::"‘;‘:fe'g";c;ﬁﬁ“’;z;’;ﬁ;ﬁ"ﬂfﬁ;ﬁuﬂs
A&S14 | Assistive Technology | 1e8! n:'é musfwmer ble. |expected to lead to a reduction in care package costs (e.g. redustion in Working group of service users and carers has helps eers who iy benoft from assistve independent and in their own homes for longer. | ©AtE8 T Lwn“’" Dis a;m Bhysical Disabiity. Montal 1,427 (200) (200)
requirement for waking/sleeping nights). The Council procured a partner to co- | inform implementation approach. Y However users and carers who prefer traditional people, 9 ty, Phys ty.
protected ¢ technology, and significant provider * Health).
develop and implement this approach, which was implemented in April 2017. care may be less satisfied.
engagement is underway to introduce
telecare into supported living and
residentiall nursing care.
Continuing to review support packages and develop support plans to increase
independence , improve wellbeing and reduce costs. This is likely to include
the following: step down accommodation setting to less intensive option, step y . Moderate - likely to require changes to packages
Our residents live happy, | up settings where there is a risk of carer breakdown, supporting individuals in | "'dividual consultation and engagement with individuals . . of care. Eligible needs will still be met but some
Support for Working | healthy, independent lives | gaining and utilising care toimprove | 2nd their families as part of the care and support planning | Will lead to changes in the way in which |\ 0/ "1 their families may prefer alternative | The equalities impact assessment has been refreshed and to
AgS15 . process. Individuals and families will continue to be at the | the needs of eligible individuals are met but 34,186 (550) (100) (150) (800)
age adults with the most vulnerable independence and reduce intrusiveness of care, developing the Shared Lives - - care and this could lead to dissatisfaction. Others |continue to show positive / neutral impact on service users.
centre of the process as any plans are developed and eligible needs will continue to be met
protected service within LBB and increasing the number of referrals. pivisboud may be more satisfied given increased levels of
The 20/21 saving s based on extending the impact of independence focussed | SUPPOMed- independence and meeting personal goals.
reviews and working closely with providers to ensure that support promotes
independence and progression.
There will be a need to secure suitable
Strengths-based | Our residents ive happy, | Our mental health teams review people with care and support packagesto | ndividual cons and with individuals ation. Social Care staff Wil | s ictaction should increase for users who will
and their families as part of the care and support planning | need to deliver intensive recovery work to
reviews of people with | healthy, independent lives | ensure that their care and support is proportionate to their needs and maximises i fhe care and st 1 | secure more independence in ther lives. The equalities impact assessment has been refreshed and to
A&SIE | ental health with the most vulnerable  |independence and recovery. The 20/21 saving is based on extending the process. Individuals and families will continue to be at the | ensure services users develop skils (0 ve. | o\ o or satistaction may decrease for those | continue to show positive / neutral impact on service users 8,699 (300) (300)
e e e e oo centre of the process as any plans are developed and | more independently. Skils development | "1%%/*+%%: SASTaction may decr
P P: supported. will take place to ensure existing providers P g
support the move on plans.
Extra Care development of fully integrated service for older people to rent,
Our residents live happy, Z'a'z'"g’a W‘iz’:@"s::;?’;g?ﬁ poll :;ex‘ﬂ“;%:: x":‘enz’;e:sé‘;z?:f;ﬁ':“a' Design principles agreed through consultation on Extra
Ags17 | ExtraCare Housing 2 | e independent lives | o0re, B oo g L e Lo 2 | Care 1 (Ansell Court) willbe applied in extra care 3, e.g. | This change willincrease the range and | Satisfaction should increase for users whowill | Equaiies Impact Assessments will be undertaken as the 100) as0) (260)
'92 | with the most vulnerable i o sttt ot g o €1 Lallflats fully wheelchair accessible. Service specific choice of services available in Barnet. secure more independence in their lives. scheme progresses and potential residents are identified.
ot year, based on th diference between the cost ofresdential care and exra- |2 1618 T4 WIEOTAY acceoatle, e
P care. Saving will be achieved if the scheme is targeted at those who would
othenwise have their needs met by residential or other care. 1,000
Plans are in place to develop  third Extra-Care Housing scheme at Cheshir )
Our residents live happy, A ° | Design principles agreed through consultation on Extra
Extra-Care Housing 3 | healthy, independent lives | 0S¢, With 75 units. Based on current projections, this should be completed in | . ) (s ncell Court) will be applied in extra care 2, e.g. | This change will increase the range and | Satisfaction should increase for users whowill | Equalities Impact Assessments will be undertaken as the
AZS18 | Crechire House) | with the most vulnerable | 202021 The benefits case will be updated once the first Extra: Care Scheme | .y -rc 11y wheelchair accessible. Service specific choice of services available in Bamet. secure more independence in their ives. scheme progresses and potential residents are identified. (100) (100) (200)
has gone live. Current savings projections are based on conservative
protected e consultation wil be undertaken i required.

Overall Savings
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Housina & Growth

Corporate Plan

Ul Gl Outcome

Opportunity Area

Description of saving

Consultation (How are we
consulting on this proposal)

Impact Assessment

Budget

Total
savings

2019120 2020721 2023124 2024125 (@lvEEr)
Impact on Service Impact on Customer  Equalities Impact
CIELR) Salistacion £000 £000  FTE £000 FTE  £000  FTE
A pleasant, well
Accommodation | maintained borough | Exiting NLBP2 lease at lease termination in June | No service specific consultation Some minor disruption | Nil customer satisfaction | 111 Proposal is not expected
ARG1 to have an adverse equalities | 1,860 (1,300) (1,300)
Strategy that we protectand 2020, required during the move will not be affected. e
invest in pact.
This saving is achieved
A pleasant, well ) through generating
Accommodation |maintained borough | MOVing from Barmet House to new offices in No senvice specific consultation income and is not Nil customer satisfaction | 715 Proposal is not expected
ARG2 o e ol | Colindale has created the opportuniy to generate | 1/® */ e o | to have an adverse equalities | 1,380 (203) (203)
9y A ep income from sub-letting Barnet House. el Xpe g impact.
invest in negative impact on
service delivery.
Regeneration and development schemes across the This proposal wil
A pleasant, well X generate addiional | This proposal is not
Increase in maintained borough | 2010491 &re prolecting an increase in Councl Tax |, seryice specifc consutation income for the Council [expected o havean | TS Proposal is not expected
ARG3 Coume Taxbase. | atwe protoctang, |0Ver the MTFS. This increase i above current e s nor expeciedto | acverse impacton to have an adverse equalites nia (500) (500) 00 | o (1,500)
° baseline projections and can therefore be used to ’ impact.
invest in ¢ impact on service customer satisfaction.
reduce savings targets for other theme committees. D
delivery.
This proposal will
A pleasant, well generate addiional  [This proposalisnot | o | income
| maintained borough |Increased income for full years worth of rent or hire | No service specific consultation income for the Council |expected to have an propo: Xpect generation
ARG4 Rental opportunity " . " to have an adverse equalities (343) (343)
that we protectand |fees for new lettings agreed part way through 19/20 | required and is not expected o |adverse impact on e acrosss
invest in impact on service customer satisfaction. pact. services
delivery.
This proposal will
A pleasant, well generate addiional  [This proposalisnot |1
ARGS Rental opportunity | MaNtained borough |increased ground rent from potential development | Planning consulation will be income for the Council |expected to have an o haSe ;":" verse o X mities | income 200, @00)
PPOTUNItY | iy ot we protectand | (Hendon Campus) undertaken by prospective developers |and is not expected to | adverse impact on o pave U generation (200)
invest in impact on service customer satisfaction. pact.
delivery.
Commercial property acquisitions for improved place This proposal will
A pleasant, well shaping and to meet other strategic in-borough generate additional | This proposal is not
ARGS Rental opportunity | MaNained borough | objectives, resulting i incidental income. (estimate | No service specific consultation income for the Council |expected to have an L"‘hsaeé":ﬁs;v‘;gg’:"f;;‘iz‘; ;:ce‘:;;n a7) @a7) ©74)
PPOMUNIY | ihat we protectand |based on £20m capital investment early in 2020, | required and is not expected to | adverse impact on - & e ceite
investin resulting in a half year rent followed by the impact on service customer satisfaction. | "PAt
remainder in 2021) delivery.
No service specific consultation A "
o n equality impact assessment
» » - .
500 additional acquisitions of properties for use as HASbe completed This wil keot
S ) under review as the specit
Our residents live affordable temporary accomodation by Open Door | There is an opportunity to comment erreuan st
e prop o,
happy, healthy, Homes supported by Loan from Council, as a on our vision and plans for housing | This saving is not This saving will not have |7
HL Housing independent lives with | cheaper alternative to existing temporary and homelessness over the next five [anticipated to impact on |an adverse impacton |2 7,366 (44) (121) (116) (147) (102) (529)
the most vulnerable | arrangements which utilise the private rented sector. |years through the current Housing  |service delivery. customer i
- council/policies-plans-and-
protected Savings also achieved by premium of 1.24% interest |and Homelessness Sirategy cunclipolces olansond
ang.
on loans made by the council to Open Door Homes. | consultations performance/caualtond:
hitps://engage.barnet.gov.uk/Housing [
_Homeless_and_Rough_Sleeping assessments.
No service specific consultation
required .
Our residents live Transfer of 156 properties acquired by Council for ’:s"szg:r“'lg‘t"wﬁ? e
happy, healthy, use as affordable temporary accomodation to Open | There is an opportunity to comment | This saving is not This saving will not have | S°552 T E o an
H2 Housing independent ives with - Door Homes. Savings achieved by transfer of debt |on our plans through the current |anticipated to impact on [an adverse impacton | USRS SRR AV VAR | 7,366 ar2) @n 35 40 42 (63)
the most vulnerable | management and premium of 1.24% interest on Housing and Homelessness Strategy | service delivery. customer satsfaction. [ /PCA ,ewe"w s the o ecms
protected loans made by the council to Open Door Homes. consultations. oposats dovalo P
https://engage. barnet.gov.uk/Housing prop P
_Homeless_and_Rough_Sleeping.
No service specific consultation
required
Our residents live Aditional 72 homes for affordable rent built by Open | 116" iS 8 opportunity to comment -
! © | on our vision and plans for housing - an equality impact assessment
happy, healthy, Door Homes. Savings Achieved as these homes will This saving is not This saving will not have
and homelessness over the next five 145 be complete. This will kept
H3 Housing independent lives with | provide a cheaper alternative to temporary e [anticipated to impact on |an adverse impact on 7,366 0 0 @2 (79) 0 (101)
years through  the current Housing |211ciPated. " under review as the specific
the most vuinerable  |accomodation and Open Door Homes will pay an A service delivery. customer satisfaction.
rotected premium to the council for each property. and Homelessness Strategy [proposals develop.
P consultations
hitps://engage.barnet. gov.uk/Housing
_Homeless_and_Rough_Sleeping.
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https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf

Line Ref

Opportunity Area

Corporate Plan
Outcome

Description of saving

Consultation (How are we
consulting on this proposal)

Impact on Service
Delivery

Impact Assessment

Impact on Customer
Satisfaction

Equalities Impact

Budget

2019/20

£000

2020/21

£000

FTE

2021/22

£000

2022/23

£000

FTE

Total
savings
2024/25 (All years)

£000  FTE

Consultation will be undertaken with [
residents living on affected estates. [T
! of existing |under review as the specific
Our residents live ] ' There is an opportunity to comment
& o proposals develop.
happy, heatthy, Build 87 new council homes for rent on top of existing| o S5 % S0 PPRATEHEECUAR | e or residents living in blocks |proposals develo
! Y. . |council housing blocks.Savings achieved as these could be affected, who |Link
H4 Housing independent lives with [0 e B o tommarary |2 homelessness over the next five ~|anticipated to impact on | ' °% & 8EE0 ® e barmet govksour. 7,366 0 0 (103) (120) @) (231)
the most vulnerable P apel POTaIY | years through  the current Housing |service delivery. . " -
accomodation. specific proposals council/policies-plans-and.
protected and Homelessness Strategy el -
consultations P- S
https://engage.barnet.gov.uk/Housing A;Z;‘mesu“a‘ mpac
_Homeless_and_Rough_Sleeping. ssessments.
Service specific consultation will be
undertaken if required.
An equality impact
A pleasant, well Trickle transfer of 950 council homes to Open Door [ There is an opportunity to comment - Someresidents may | assessment WILL be
maintained borough | HoMes- Savings achieved as Open Door Homes will|on our vision and plans for housing [ This saving is not have to pay more rent, | resented separately with a
H5 Housing ihat we protect and |3 @n annual premium o the councilfor each and homelessness over the next five fanticipated to impacton | A% (2 WEVECRE I BCRRASEEETY T 7,366 (300) (550) (500) (400) (150) (1,900)
: M property and make use of the assett base to fund the |years through the current Housing |service delivery. .
investin ° housing benefit kept under review as the
building of more affordable homes. and Homelessness Strategy specific proposals develop.
consultations
https://engage barnet.gov.uk/Housing
_Homeless_and_Rough_Sleeping.
The proposal would see an additional 300 affordable
homes acquired in Greater London. This will be A lity N N
! " e quality imp:
achieved either through an extension of the existing e
' o is will kept
Cheyne programme, or with another provider. These " [
properties will be delivered into a 40 year lease model T —
A pleasant, well ) proposals develop.
Ttaned borough | hich after the term completes can be purchased for |\ i This saving is not This saving will not have ("
He Housing ot oordh!|£1. Properties would be let as per the existing et anticipated to impact on |an adverse impacton [ % R 7,366 (136) (331) (312) (203) (57) (1,040)
® P programme with rents set at Local Housing a service delivery. customer i
investin i rates. The would  council/policies-plans-and-
- . y e quality-and-
be in line with the existing Cheyne leasing peT—
Provision of this affordable supply would a;:‘me:ls“ {Hmpact:
result in increased temporary accommodation cost E—
avoidance.
An equality impact assessment
. ) o is will kept
The proposal involves the delivery of 52 homes on tase completed Thiswll keot
A pleasant, well Hermitage Lane, of which 15 will be affordable and “:Q :5':': Z:" :“o e speciiic
S available for letting to Barnet housing applicants. The . . N This saving is not This saving will not have |PP22Geveioe
H7 Housing ‘“‘h::’:fvae‘"e:)‘gz:z“n%“ council has approved the investment of £1m, of fﬁ;:;z;::?':‘ °‘:’i:':(;‘"a"°“ willbe | icipated to impact on |an adverse impacton |Mok- [ 7,366 0 0 0 (31) (32) (63)
et which £0.25m is already committed. ed service delivery. customer i p—
Provision of this affordable supply would result in o ol anteant
o Jequality-and-
increased temporary accommodation cost avoidance.
diversity/equality-impact-
assessments
An equality impact assessment
HAS be completed. This will kept
unde view he ifi
A pleasant, well The proposal involves the delivery of 250 homes e —
, prop: 0.
e borough _|across 3 schemes.  Units will be funded through HRA| o, vice specific consultation wil be | TS Saving is not This saving will not have | "
H8 Housing 9" | borrowing and delivered in 2023/24 and 2024/25. P anticipated to impact on |an adverse impacton [ " 7,366 0 0 0 (173) (350) (524)
that we protect and undertaken if required. barnet.gov.uk
invest in Provision of this affordable supply would result in service delivery. customer council/policies-plans-and-
increased temporary accommodation cost avoidance. councl/polices-plans-and:
performance/equality-and-
diversity/equality-impact-
assessments
The proposal involves the delivery of 40 affordable
homes on one or more car park sites. All car parks
will remain in operation. Units will be built on podium
atop of existing car park facilities. The
development is proposed to be privately funded by an
A pleasant, well investment fund and air space leased on a this saving is not This saving will not have | ey impact assessment
1o Housin i borough rent. Units will be leased back to the Service specific consultation will be amf;:(edg(:ir: acton |an :;f‘elseg‘m acé’ona '8 | 5as be completed. This will kept 2366 o o o @ ©6) @@
9 that we protect and council and ownership of units reverting to the undertaken if requir P e P t 0 ‘; - under review as the specific "
invest in council at the expiration of a long-term service delivery. customer satisfaction. Is devel
lease. Provision of this affordable supply would result
in increased temporary accommodation cost
avoidance.

Overall Savings

(2,836)

(1,866) 0O
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https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
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https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
https://www.barnet.gov.uk/your-council/policies-plans-and-performance/equality-and-diversity/equality-impact-assessments
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf
http://www.barnet.gov.uk/sites/default/files/housing_and_growth_eia_-_growth_and_development.pdf

|Children, Education & Safequarding

Impact Assessment

Budget
Total
savings

Consultation (How are we

New Line consulting on this

Ref Theme

Corporate Plan Outcome Description of saving 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

proposal)

Impact on Service

Impact on Customer

Equalities Impact

(All years)

Delivery Satisfaction £000 £000 FTE £000 FTE £000 FTE £000 FTE £000 FTE
Inflationary increases to third party
contracts are built into the budget. . : This proposal increases  |Initial analysis indicates that no
. . y . This proposal increases . y N
Our residents live happy, These savings would be achieved L ¥ the efficiency of third party | staff and/or service user
Children, Education |healthy, independent lives by improving contract No service specific the efficiency of third party contract spending. It is not | Equalities Impact Assessment is
CES1 N : ! - y N contract spending. It is not ) . 21,813 (334) (334) (334) (334) (1,336)
& Safeguarding with the most vulnerable management and negotiating consultation required expected {0 impact on expected to have a required because the proposal
protected better rates across contracts pe 0 Imp: negative impact on does not impact on service
. S . service delivery N y .
including: secure accommodation, customer satisfaction. delivery or staff.
fostering support, and short breaks
" . our resw_ients live happy, Continuing Health Care . i No_lmpaf:t on service No_lmpa_ct on cus_to_mer Initial analysis indicates that no
Children, Education |healthy, independent lives - N No service specific delivery is anticipated as [satisfaction is anticipated I . -
CES2 : : contribution to appropriate y N X . ) . equalities impact is anticipated 5,049 (300) (300)
& Safeguarding with the most vulnerable consultation required a result of this funding as a result of this funding N .
placements for 18-25 year olds as a result of this funding change
protected change change
Our residents live happy, Profit share with Cambridge No impact on service No impact on customer Initial analysis indicates that no
Children, Education | healthy, independent lives Education through increased No service specific delivery is anticipated as |satisfaction is anticipated [equalities impact is anticipated
CES3 . ° ; ) ° ; 1 > e ol ° 6,120 (100) (50) (150)
& Safeguarding with the most vulnerable income from contracts with other [consultation required a result of this increase in |as a result of this increase |as a result of this increase in
protected local authorities income in income income
Our residents live happy, Savings through better use of grant No impact on service No impact on customer . -
" " N . . I . - . . o . . - Initial analysis indicates that no
Children, Education |healthy, independent lives funding- e.g. Troubled Families No service specific delivery is anticipated as [satisfaction is anticipated IO . L
CES4 " N . y . . ) ) " equalities impact is anticipated n/a (200) (200)
& Safeguarding with the most vulnerable grant, Youth Justice grant and consultation required a result of this funding as a result of this funding N .
y 3 as a result of this funding change
protected Trusted Relationships grant change change
Second year of savings from
. . transferring Early Years Standards . .
Our residents live happy, rovision. including services Staff consultation was The service has been
Children, Education |healthy, independent lives prov ! 9 . undertaken in January 2019 |transferred and there has |There has been no impact [ There was no equalities impact
CES5 . . provided through two Service . : . . . 560 (75) (75)
& Safeguarding with the most vulnerable X and the service has been been no impact on on customer satisfaction |as a result of this change
Level Agreements with the Barnet . h
protected . N transferred. service delivery
Early Years Alliance, to Cambridge
Education
Agree new funding arrangements
. . Our resl@ents live hap_py, with statutory Pa"‘?e's for the Mult . . No_lmpapt on service Itis not anticipated that Initial analysis indicates that no
Children, Education |healthy, independent lives Agency Safeguarding No service specific delivery is anticipated as o y I . L
CES6 . . . y N . . this will have an impact on|equalities impact is anticipated 198 (100) (100)
& Safeguarding with the most vulnerable Arrangements, which replaced the |consultation required a result of this funding 8 y N
" N N customer satisfaction as a result of this change
protected Local Safeguarding Children's change
Boards.
At this stage the equalities
Our residents live happy, Remodelling of Contact Centre — . - . Anticipated that improved |impact is unknown. An equalities
. . N : N . N Service specific consultation]|, . . L s .
Children, Education |healthy, independent lives this proposal will be subject to a N . Likely to impact on efficiency of the model will [impact assessment will be
CES7 . ° & |will be undertaken if : ! ) 677 (150) (200) (350)
& Safeguarding with the most vulnerable future report, once further detail is required service delivery not have an impact on undertaken as proposals develop
protected known. a : customer satisfaction to determine whether there is an
impact.
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Impact Assessment Budget
. Consultation (How are we Total
New Line . . ; ; .
Ref Theme Corporate Plan Outcome Description of saving consulting on this 2019/20 2020/21 2021/22 2022/23 2023/24 2024125 savings
proposal) Impact on Service Impact on Customer Equalities Impact (All years)
Delivery Satisfaction
It is not anticipated that this
Our residents live ha will require formal Equality implications will be
Children. Education |healthy, indel endent’?i?;s Remodelling of placements to consultation but one to one Likely to impact on Anticipated that earlier considered on a case by case
CES8 N althy, P reduce number of children in high |engagement with service il 'P: intervention will improve [basis and operational decisions 13,370 (450) (405) (550) (725) (2,130)
& Safeguarding with the most vulnerable . o . |service delivery " . . N
cost placements users and their families will outcomes for children will continue to be made in the
protected . "
take place as proposals best interests of children.
develop
Itis not anticipated that this
. . Earlier intervention to avoid will require formal Equality implications will be
Our residents live happy, P S . - . N
. " N N significant future growth in high consultation but one to one |, . . Anticipated that earlier considered on a case by case
Children, Education |healthy, independent lives N . Likely to impact on . ) S N N L
CES9 - X cost packages/placements for engagement with service p " intervention will improve |basis and operational decisions as above (200) (200)
& Safeguarding with the most vulnerable o - . o . |service delivery " . . N
young people with high functioning |users and their families will outcomes for children will continue to be made in the
protected N . > Ny . "
autism with challenging behaviour |take place as proposals best interests of children.
develop
. " Our resn_ients live happy, Back office saving through Staff consultation will be Th? |mpac_t on service It is not anticipated that An equalities impact assessment
Children, Education |healthy, independent lives N N delivery will be assessed o N . .
CES10 - X voluntary option for back office undertaken as part of the . this will have an impact on|will be undertaken to determine 4,743 (270) (270) (540)
& Safeguarding with the most vulnerable 3 as part of the business . y X X
staff to work 4 day weeks project customer satisfaction whether there is an impact.
protected case
There may be an equalities
. impact related to any specific
Our residents live happy, C°’?"a,°‘ savings through . . o . |The impact on service proposals and an Equalities
. . : . reviewing existing planned taxi Service specific consultation N . . . N
Children, Education |healthy, independent lives o X N p delivery will be assessed [This proposal may impact (Impact Assessment will be
CES11 " N arrangements to find alternative will be undertaken if n . y . 651 (50) (50)
& Safeguarding with the most vulnerable A . as part of the business on customer satisfaction [undertaken to determine whether
more cost effective journeys required. . . L
protected case there is an impact. This will kept
through brokerage . i
under review as the specific
proposals develop.
. . Our resu_ients live happy, A reduction in Family Services . " No impact on service It is not anticipated that No equalities impact is
Children, Education |healthy, independent lives " N No service specific " ) o o N S .
CES12 : : agency staffing and a reduction in y X delivery is anticipated as  [this will have an impact on|anticipated as a result of this 33,217 (200) (200)
& Safeguarding with the most vulnerable y consultation required . . y
protected the overhead for agency staffing a result of this change customer satisfaction change
Our residents live happy, " . No impact on service No impact on customer - L
" . X . Use of Apprenticeship Levy to fund . i . . o . . - Initial analysis indicates that no
cesia (STt St ey, b v g proganms or |\ SCE e Gl et [satsiton s ke |t s | 1| 1 o
9 9 social workers a 9 9 |as a result of this funding change
protected chanae chanae
Our residents live happy, Income generation through being No impact on service No impact on customer Initial analysis indicates that no
Children, Education | healthy, independent lives commissioned by the DfE to be an |No service specific delivery is anticipated as |satisfaction is anticipated [equalities impact is anticipated
CES14 . ° : ° ; e > e ol 3 6,120 (50) (50)
& Safeguarding with the most vulnerable improvement partner for consultation required aresult of this increase in |as a result of this increase |as a result of this increase in
protected inadequate local authorities income in income income
Use of Dedicated Schools Grant to |No service specific
Our residents live happy, fund inclusion work carried out by |consultation required. No impact on service No impact on customer Initial analysis indicates that no
Children, Education |healthy, independent lives Cambridge Education to keep Schools Forum will be delivery is anticipated as [satisfaction is anticipated analy . L
CES15 . - . > . b . X N . . equalities impact is anticipated n/a (400) (400)
& Safeguarding with the most vulnerable children in mainstream schools informed as part of the High |a result of this funding as a result of this funding ; .
. " as aresult of this funding change
protected and so reduce the pressure in the |Needs budget setting change change
High Needs Block process
Our residents live happy, Reduction in the use of the Schools No impact on service No impact on customer Initial analysis indicates that no
Children, Education |healthy, independent lives Causing Concern budget due to No service specific delivery is anticipated as [satisfaction is anticipated analy: . -
CES16 Ny : N y N X ) ) N equalities impact is anticipated 54 (30) (30)
& Safeguarding with the most vulnerable more schools being good or consultation required a result of this funding as a result of this funding ¥ .
. as a result of this funding change
protected outstanding change change
. " Our resn_ients live happ Y. Dele_tl_ng ff\vacant postin tl_we . " No impact on service It is not anticipated that Initial analysis indicates that no
Children, Education |healthy, independent lives Participation Team and using one [No service specific . . o o N PO . -
CES17 - : . . N X delivery is anticipated as |this will have an impact on|equalities impact is anticipated 195 (100) (100)
& Safeguarding with the most vulnerable off funding to deliver UNICEF consultation required . . y ¥ .
b a result of this change customer satisfaction as a result of this funding change
protected partnership work
Our residents live happy, Anticipated Department for No impact on service No impact on customer Initial analysis indicates that no
Children, Education |healthy, independent lives Education funding for No service specific delivery is anticipated as [satisfaction is anticipated analy . -
CES18 - - . . " N X ) ) N equalities impact is anticipated n/a (300) (300)
& Safeguarding with the most vulnerable Unaccompanied Asylum Seeking [consultation required a result of this funding as a result of this funding ¥ .
N as a result of this funding change
protected Children that are care leavers change change

[OVEIEURSEVIRI

(1,009)

(1,404)

(1,509)
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[Environment

New Line

Theme

Corporate Plan Outcome

A pleasant, well maintained borough that

Description of Saving

Chargeable garden waste collections: delivery of savings through the
introduction of charges for this non-statutory service, which will encourage

Consultation
(How are we consulting on this
proposal)

Public Consultation was underataken
10 October to 22 November 2019.

Impact on Service Delivery

Impact Assessment

Impact on Customer Satisfaction

Negative effect on satisfaction in the short term, however charging for

Equalities Impact

An equalities impact assessment ana\ysls (EqIA) has been undertaken and was taken to
Environment Committee January 202
moden ukliel

ClI
EalA Inccates hat overal here & poential mimal negative mpact on the lolkwvmg
specific protected characteristics - age and disabilty. In addifion, there is a potential
minimal negative impact depending on the ward in which a resident lives and on their

Budaet
2019120

2020121

FTE

2021122

£,000

FTE

2022123

2023124

2024125

FTE

Total
Savings
(all years)

ENVL | Envionment |7 Peseett M et more residents to compost at home and will reduce collection costs and e iongaae Aot gy i garden- ;g:zesavmg reqires a change o service garden waste colections is increasingly common and residents will be |1 RS BE0ECHE MECE FERE B TG e R e 8 e o N evaloned 6513 (800) 0 0 0 0 (800)
P vehicle emissions. wa;e'chanrg?ng-zms -gov.ukig: Y- provided information on alternatives for dealing with garden waste. ployr P! prop P
The EqlA is saved on the Council's Equality Impact Assessments 2019/20 page
bamet.gov.uk plans-and:
diversitylequality-impact-assessments
No senvice specific consutation is An initial equalities impact assessment has been completed and taken to Environment
sveon et oy s v s s s (95 Ve o e e ey g o Srmielin S~
A pleasant, well maintained borough that ~|S2nifact New provision of advertising and sponsorship across the public Act 1900 (0 publich and service . |thos elaments, however this includs expansion | T S24Ing s not antipated to have an adverse impacton customer | \UIEC ST BORERREE P SO R Ees
ENV2 | Environment |"P g ‘9l realm; including new developments, highways, parks and open spaces, town P! A P satisfaction and itis possible that it may enhance perception that the fmp: k (390) (100) (150) (200) (250) 0 (700)
we protect and invest in statutory notices and consider any |of advertising that does not currently exist,
centres, and additional Council assets and infrastructure (e.g. bridges and Council provides value for money. .
Toundsbouts) representation made prior to deciding |therefore this will be managed as an expansion The EqIA s saved on the Council's Equalty Impact Assessments 2019/20 page
whether to grant permission for the | rather than new service. i plans-and:
advertising structure. diversitylequality-mpact-assessments
An Initial Equalities Impact Assessment has been completed and no adverse impacts
have been identfied for service users and staff. The Inital Equalities Impact
Assesssment was taken to Envionment Comittee November 2010
ukliel C
xz:m°:f:§‘gfﬁj§:fyﬂ‘ﬁm 15| he service s currently outsourced and there is | This saving is not anticipated to have an adverse impact on customer It should be nmea hat tis ntened to update this initial Assessment once the design
s | men AP, oo .St i ey 0ttt o o [ e e (1S ot o ke e et sttt 1L o Uttty rrspplo e prss o o £t o 015y s oo || . . . . w
we protect and invest in improve energy efficiency, light quality, and value for money. with the current code of practice, for P Y- P Pl 4
delivr this Project and the Councils existing  [feel that the lighting has been improved as this is generally the perception
lighting the highway. and all lamp | e Team will monitor the Project delivery. | of moving to the use of a white light source for street ighting The EqIA s saved on the Council's Equality Impact Assessments 2019120 page
columns remain in the same location. - - aved on the ¢ 1 Assess
diversitylequalty-mpact-assessments
‘Smart Cities: Opportunities to positively impact residents and businesses by
providing better access to emerging technologies whilst also reviewin This saving is not anticipated to have an adverse impact on customer
ENVA | Environment | Peasant well mantaned borough At | gpporunitesfor commercialisation; such as electric vehicle nfastructure and | 511%¢ *bectc consutiaton wil be ZQ'“SHZLTQT’JXZLVZ'T"EJ"K?EZS.'; o, satsfacton and t s possible that t may enhance perception thatthe |1 " Programme equaliies impact assessment il be produced as the specifc 6,323 (50) (650) (700) (250) 0 (L650)
P 5G capacity. a g y Council is provding a valuable new service and providing value for money. | PP P
Parking: A review of senvices and policies to ensure a consistent, fair approach
A pleasant, well maintained borough that ~ |to improving traffic, highway air quality and road safety. Unlocking under-used | Service specific consultation will be | This saving requires a change to service This saving is not anticipated to have an adverse impact on customer | o o6 for an equality impact assessment will kept under review as the specific
ENVS | Environment satisfaction and itis possible that it may enhance perception that the 4800) | (2.600) (750) 0 0 0 (3.350)
we protect and invest in potential from Council assets and meeting existing unaddressed needs and | undertaken if required. delivery. proposals develop and carried out i require
Council provides value for money.
demands on the highway.
This contribution s not anticipated to have an adverse impact on customer
No service specifc consuaton is satisfaction as it is being taken to tackle the littering and waste/fy tipping
A pleasant, well maintained borough that The service is currently outsourced and there s [that has been a consistent priority for residents in the RPS. Recyciing the
ENV6
Envionment | P et n Savings from Fixed Penalty Notice ltering contract. requied, Thet s o change o o aniated npact i doivery onice pai for FoNs may brinance percepton that the ounc ovien .| TS 45t a back offce change and there be no impact on any protected characterisics ®n 6) o o o o )
value for money as it reinforces the polluter pays' approach to managing
littering and waste enforcement for fly tipping
Overall Savings 13,882 (4.226)
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Policy & Resources

Budget
. Impact Assessment
Consultation (How are Total
Corporate Plan " . " . ’
t Theme Outcome Description of saving we consulting on this 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 savings
proposal) Impact on Service delivery Impact on Customer Equalities Impact (All years)
Satisfaction £000 £000 FTE £000 FTE £000  FTE  £000  FTE £000 FTE
The Council entered into the Customer & This saving is in respect of the
. . . PN Customer & Support Group
Support Group contract for customer and back |This saving is in respect of This saving is in
N . h . . . contract that has already been
office services in the autumn of 2013. This the Customer & Support | This saving is in respect of the respect of the subject to consultation and
A pleasant, well contract will deliver a total £125m saving over |Group contract that has Customer & Support Group contract Customer & Support | g
Policy & maintained borough  |a 10 year period. This includes a reduction in |already been subject to that has already been subject to Group contract that impact assessment.
P&R1 |GCS g . . : . y http://barnet.moderngov.co.uk 20,737 (871) (272) (141) (1,284)
Resources |that we protect and the cost of back office services of £70m, or consultation and impact  |consultation and impact assessment. has already been "
N . . . . . . . |/documents/s6653/Appendix%
investin £7m per annum (average across the contract). |assessment. The full This is a back office saving with no subject to consultation 20B%20-
The contract price has already been reduced |contract is available expected impact on service users. and impact > .
Py o . %20Equalities%20Impact%20
and forms part of the Council's existing budget |online. assessment. "
and Medium Term Financial Strate: Assessment%200f%20Capitas
oy- %20Finalos20Tender.pdf
A pleasant, well
P&R2 |Finance Policy & maintained borough | Increased recovery of housing benefit no service specific no expected impact no expected impact  |no expected impact n/a (500) (69) (53) (34) (656)
Resources |that we protect and  |overpayments consultation
investin
Strategic HR services were previously Any reduction in strategic HR capacity
A pleasant, well provided through the CSG contract which Will require consultation  |at the present time will impact on the
Policy & maintained borough |contained a reduction in the cost of back office |with affected staff and with |council's ability to develop its workforce. . Assessment will be carried out
P&R: N . " . . .
&R3 - |eCs Resources |that we protect and services including Strategic HR. Strategic HR |managers of other council [There may also be a knock-on affect to See previous before any change 1,073 s © ® @ (3)
investin has been returned to the council on the same |departments service departments which will have to
basis, with savings targets for future years. operate with less support and advice
Low risk of impact on
customer
A pleasant, well Reconfigure Commercial, Performance and No service specific Low risk of impact on service delivery |satisfaction for
Policy & maintained borough . ! . consultation required, for 2020/21. Any potential to lead to less|2020/21. Any Not expected to impact, but
P&R! . . N . .
&RS |GCS Resources |that we protect and :iz::)cuuve Support (yr 1 counted in snr mgt except with staff where well-managed contracts will be kept potential to lead to will be kept under review. L1787 (as3) (20) as4 (sg) (449)
investin required. under review in future years. less well-managed
contracts will be kept
under review.
. A p{Iea;am, well Paperless committees (subject to robust digital . - low / no impact on P'ogsmle risk of |mpagt'on
Policy & maintained borough | . . N no service specific . . digitally excluded - mitigate
P&R6 |Assurance infrastructure in place - hence implement in ) no expected impact on services service user. Change | > " - (68) (68)
Resources |that we protect and consultation N with a "by exception” offer of
N ) 2020/21) impact for Clirs N N
investin printed papers for residents 2,266
A pleasant, well
P&R7 |Assurance Policy & maintained borough Stop fur}dmg of printer cartridges as part of no service specific no expected impact no expected impact | expected impact @ ®
Resources |that we protect and digitisation consultation
invest in
Policy & 22;:; ?:2; ;V:rl‘lju h Make CAFT team cost neutral through no service specific increase through
P&R8  |Assurance Y g increase income generation incl expansion of € Sp! improvement of quality & resilience successful quality no expected impact 437 (100) (100) (100) (116) (416)
Resources |that we protect and . consultation .
. ¢ sold service to OLAs service
invest in
A pleasant, well
. Policy & maintained borough  [Saving on the re-procurement of telephone no service specific . . .
P&R9 |Finance Resources |that we protect and and web based payment contract consultation no expected impact no expected impact  |no expected impact 500 (80) (80)
invest in

Overall Savings

26,800

789)

0

(470)
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[Public Health

Budget
Corporate Plan - . Consultation (How are we consultin I R qual
Description of saving D savings
Outcome this proposal)
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25  (Allyears)
Impact on Service Delivery Equalities Impact £000 £000 FTE £000 FTE £000 FTE £000 FTE £000 FTE
Our residents live
happy, healthy, _ P .
PH1 independent lives with Health Impm\{gment sm_aller scales initiatives will be replaced by None No significant impact None identified (100) (100)
awareness raising campaigns
the most vulnerable
protected
Our residents live
happy, healthy, o . " . Any proposed restructure affecting staff will . . -
PH2 independent lives with Staffing Proposgd rest_ructure to cne_qtrallse public heglth functions be subject to a minimum of 30 days There ma_ybe a re_duced capacity to deliver |Equality |mpactAassessment on proposed 143) (43)
across the Council and increase resilience and capacity of the team : preventative services new structure will be undertaken
the most vulnerable consultation
protected
Our residents live
_happy, healthy, . Health Checks - Reconfiguration of health checks via GP federation Potential impact on delivering statutory People over 50 years of age and tho.se n
PH3 independent lives with N . ) None least deprived areas may see reduction in (50) (50)
to focus on hub approach will result in management cost reduction targets .
the most vulnerable services O11
protected
Sexual Heath Services - London-wide sexual health transformation
including on line testing offer, channel shift and decreased London-wide service transformation included
Our residents live attendances to clinics outside the contract as well as better focus on |service users focus groups that were used to Sexual health services are used by all
happy, healthy, prevention . inform service redesign Sexual health services are demand led protected characteristics population. One to
PH4 independent lives with services and therefore any savings may be |one enagement will be conducted on a case (100) (310) (250) (100) (760)
the most vulnerable The Delegated Poweres Report can be found here: One to one enagement will be conducted on a|jeopardised by increase in demand by case basis to ensure patients are happy
protected https://barnet. moderngov.co.uk/documents/s51443/Delegated%20Po | case by case basis to ensure patients are to have online testing.
wers%20Report%20-Sexual%20Health%20service.pdf happy to have online testing.
An equality impact assessment was carried
out in redesign phase and reviewed following
Transformational change was project consultation. The proposal impacts on
managed to minimise impact on service women, those under 20 years and those who
Redesigning support for teenage parents u continuity by both the provider and are pregnant and in receipt of maternity
Our residents live gning supp ~nage p: P | commissioner. The service has introduced [services to a greater extent that other
to the age of 20, before their child is 2-year- . . .
happy, healthy, old. resulting in Stopping Family Nurse Maternal Eearly Childhood Sustained protected groups. The proposal is deemed
PH5 independent lives with [Healthy Child Programme - redesigning support for teenage parents. | " 'ng pping yruse  |Home Visits (MECSH) and also additional  |to be more cost effective and of a lesser (324) (59) (383)
Partnership Programme and replacing it with S N N N . A
the most vulnerable The Maternal Early Childhood Sustained health visiting contacts. Service users have |intensity, with a more targeted alternative
protected . Y been kept fully informed of the changes services called MECSH and additional health
Home visiting. - o i
and have been accepting of the changes. |visitor contact where specific needs are
Stakeholders have been informed and identified. The EqIA is publshed here:
alternative referral routes explained. http://admin.barnet.gov.uk/sites/default/files/f
np_equalities_impact_assessment.pdf

Overall Savings
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Appendix F - HRA Business Plan — January 2020

1.

Introduction

The council’s Housing Revenue Account (HRA) is funded through rents and service
charges received from council tenants and leaseholders, it meets the costs associated
with maintaining and managing the council’s housing stock and can also be used for
funding the development or acquisition of new council homes and other related capital
projects.

Since 2012, the HRA has been self- financing, although there have been restrictions
on both the amount the HRA can borrow and the rents that can be charged.

The government removed the borrowing cap in October 2018 and borrowing in the
HRA is now subject to the similar prudential guidelines as the General Fund, providing
opportunities for increasing affordable housing supply supported by the HRA.

The HRA Business Plan has been updated with support from housing consultants
Savills and in partnership with Barnet Homes.

. Executive Summary

Good progress has been made since 2015 on delivering the HRA business plan.
Headlines include; the completion of 40 new council homes for rent, a 53 unit extra
care housing scheme at Ansell Court in Mill Hill and the acquisition of 21 properties in
London to let at affordable rents to homeless applicants. Grant has been secured from
the Greater London Authority under the Building Council Homes for Londoners
Programme to support the building of 87 new council homes in Barnet.

The council and Barnet Homes have always taken fire safety very seriously and
ensuring the safety of residents was already a top priority for our investment
programme. Following the Grenfell Tower fire in 2017, the council has committed to
going beyond its statutory obligations to meet best practise in fire safety measures,
and a priority for the HRA business plan going forward will be to deliver this
commitment through an investment programme totalling £51.9m.

The council has continued to invest in existing council homes which continue to be
maintained to the Decent Homes standard.

Other projects to be supported by the HRA Business Plan include two additional extra
care schemes, providing 125 new homes, and a further project to provide an additional
20 council flats by adding a floor to existing buildings.
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This updated plan identifies provision for building a further 250 new homes for rent in
the borough, and investment of £36 million in properties that continue to be occupied
on our regeneration estates at Grahame Park and Dollis Valley.

. National Policy Framework

From 2012 HRAs became self- financing with a restriction placed on their external
borrowing. In October 2018, the government removed the debt cap and HRA
borrowing is now subject to the similar prudential borrowing guidelines as the General
Fund. The removal of the borrowing cap means that council has an opportunity to
invest more in increasing the supply of affordable housing, but it needs to ensure it
can meet the cost of the borrowing.

The Welfare Reform and Work Act 2016 introduced a 4 year requirement for social
landlords to reduce their rents by 1% each year from April 2016. This requirement
reduced the revenue available to the HRA. In October 2017, the government
announced that it intends to allow registered providers and local authorities to increase
rents by the Consumer Price Index (CPI) plus 1% for at least five years from April
2020. The Business Plan assumes that rents will increase by the allowable amount
until 2025 and then at CPI from 2025.

The roll out of Universal Credit for new applicants and where there is a change in
circumstances for existing claims is now underway in Barnet. The impact of this on
rent collection and associated bad debt is being closely monitored.

Corporate Priorities

The council’s Corporate Plan Barnet 2024 which sets the vision and strategy for the
next five years which focuses on three main outcomes:

e A pleasant, well maintained borough that we protect and invest in
e Our residents live happy, healthy, independent lives with the most vulnerable
protected

e Safe and strong communities where people get along well

In April 2019 the council agreed a new Housing Strategy which sets out the plans to
meet housing need in the borough with a focus on the following priorities:

e Raising standards in the private rented sector

e Delivering more homes that people can afford

e Safe and Secure Homes

¢ Promoting independence

e Tackling homelessness and rough sleeping in Barnet

The HRA Business Plan compliments the Housing Strategy in a number of ways,
including:
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e Maintaining the quality and safety of the existing supply of council housing

e Investing in the delivery of new affordable homes for rent

e Increasing the supply of housing to help tackle homelessness

e Investing in new homes for vulnerable people, including wheelchair users and
older people

e Ensuring that housing services funded through the HRA are efficient and
effective.

4. Maintaining the quality and safety of the existing supply of council housing

The council’s housing stock is managed and maintained by Barnet Homes, an Arm’s
Length Management Organisation (ALMO) which was established in 2004 to improve
services and deliver a programme of investment to bring the stock up to the Decent
Homes standard.

Barnet Homes completed the Decent Homes programme in 2011, and now have a 30-
year asset management strategy in place to deliver the following objectives:

e Ensure properties are maintained in a manner which provides a safe living
environment and one that is not detrimental to residents and others health.

e Ensure operators maintaining the buildings can carry out work in a safe manner
and without detriment to health.

¢ |dentify the assets to be maintained

e Establish the basis for future investment in the assets

e Establish a basis for possible alternative use of the assets
e Provide an outline vision for new build dwellings

e Establish a mechanism for review of the strategy

e Seek residents’ views on the objectives of the strategy to inform the
development and updating of the strategy

e Achieve value for money
e Inform the 30-year HRA business plan

To ensure that our investment plans going forward are based on a robust and accurate
assessment of the stock, Barnet Homes are in the process of commissioning a stock
condition survey to be carried out later this year.

Fire safety

Following the Grenfell Tower disaster in June 2017, the council has responded by
developing a £51.9 million investment programme to improve fire safety in its housing
stock, including the replacement of Aluminium Composite Material (ACM) on blocks
at Granville Road (completed 2018), and the installation of sprinklers in high rise
blocks.
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Estate Regeneration

The council recognises that its ambitious programme to regenerate its four largest
council estates has taken much longer to deliver than originally envisaged. In view of
this, the council will carry out a significant investment in properties at Grahame Park
over the next 3 years. The council will ensure that homes at Grahame Park
programmed to be occupied until 2024 remain compliant with statutory landlord
obligations. Properties due to remain occupied beyond 2024 will be improved to meet
the Decent Homes standard. These works are summarised below:

Table 1 — Approach to investment in homes at Grahame Park Estate

Compliance works, Electrical Rising Main, Electrical
Testing and Rewires, Fire enhancement works, partial
window replacements, ASB works such as external
perimeter lighting, entry phones/renewal of entrance
doors and HHSRS works.

Homes to continue in
occupation to 2024

Homes to continue in | As above and including repair/renewal of bathrooms and
occupation beyond | kitchens, roof and windows replacement.
2024

The council will continue to explore other options for homes at Grahame Park with a
view to accelerating the regeneration of those parts of the estate that are that are
currently outside of plans brought forward by our development partner Notting Hill
Genesis.

Significant regeneration has taken place at Dollis Valley. The remaining council homes
at Dollis Valley are due to be vacated between 2022 and 2025. These properties
were built using the large panel system (LPS)method and in view of recent concerns
raised about this type of construction and following discussions with Cadent Gas, it is
proposed to remove the gas supply from these buildings and replace it with electricity.
As running costs associated with the electric systems may be higher than gas the
council will compensate residents for any additional cost. A further £0.5m will be made
available across the estate to address known issues associated with buildings
reaching the end of their useful life including providing additional security.

Marsh Drive is an LPS type building situated on the West Hendon Estate. As part of
the regeneration scheme underway it was due to be the final block to be vacated by
March 2022.

In response to resident requests for improved investment into the block and their
individual homes, Barnet Homes is undertaking a wide range of remedial work to
improve the safety and built environment of Marsh Drive. However, it become apparent
that a number of homes within the block had fallen well below the standard residents

150



should expect. In addition, Cadent have recommended that a range of precautionary
measures be put in place within the block to enhance safety to the gas supply.

Given these challenges, a decision has been taken in the best interest of residents to
accelerate the decanting of the block with the vacant possession date moving forward
to October 2020, and this process is now underway.

The following table shows the total investment plans for the council’s housing stock

through to 2025:

ancia ea 019.20 020 0 0 0 4 024 ota
000
STOCK CAPITAL INVESTMENT
Major Works £3,914 £5,470 £7,993 £8,505 £7,062 £8,444 £41,388
Regeneration £2,304 £525 £787 £644 £274 £217 £4,751
Misc - Repairs £1,919 | £2,315 | £2,325 | £2,315 | £2,315 £2,315 | £13,503
M&E/ GAS £5,954 £5,116 £3,615 £3,940 £2,440 £3,140 £24,205
Voids and Lettings £3,698 £4,055 £3,905 £3,655 £3,505 £3,605 £22,423
Adaptations (voids) £115 £460 £460 £460 £ - £ - £1,495
Fire safety £8,785 £14,827 | £12,893 | £4,000 £1,315 £ - £41,820
programme
Additional £ - £12,410 | £15,195 | £8,050 £ - £ - £35,655
Regeneration
Totals £26,689 | £45,178 | £47,173 | £31,569 | £16,910 £17,721 | £ 185,240
9. Investment in the delivery of new affordable homes for rent

New Build Programme

The council’s Housing Strategy 2019-2024 sets out the need for more affordable
homes in the borough. In order to deliver on this, local authority land, including land
held in the HRA, can be made available to provide sites for new housing, either at
affordable rent or for low cost home ownership.

Barnet Homes completed the first tranche of 43 new council homes by Summer 2016
and in Autumn 2018 a GLA grant of £8.7m was secured for a further 87 new homes.
Plans for the delivery of these properties are progressing.

Barnet Homes have established a Registered Provider (RP), Opendoor Homes, which
is delivering 340 new affordable homes for rent on council land, primarily in the HRA.
This approach means that whilst the HRA supports the developments by providing
land at nil cost, the development costs of the new homes are funded by a loan to
Opendoor Homes from the council. The council retains 100% nomination rights to the
properties that are built.
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Further work has been carried out on the capacity of HRA sites to deliver additional
homes, and several sites have been identified which are expected to provide
approximately 250 new council homes for affordable rent over the next five years.

The council will continue to work with OpenDoor Homes, with a focus on mixed tenure
developments outside of the HRA. However, the council will consider transferring HRA
land to the RP where there is a good case for doing so, for example where the HRA
does not have the capacity to fund a development or where it is more suitable for
mixed tenure scheme.

Acquisitions Programme

To make effective use of the council’s Right- to-Buy receipts, HRA funding has already
been used to support the purchase 21 properties across London which have been let
at affordable rents via the council’s Housing Allocations Scheme.

The removal of the HRA borrowing cap provided scope for increased investment in
the acquisition of properties through the HRA, and a further programme to acquire 82
properties, to be let at affordable rents, was agreed in March 2019 and is now
underway.

The council’s Housing Strategy has identified the need to maintain a supply of larger
affordable units and will ensure that some of the units acquired units have three or
more bedrooms.

. Increasing the supply of housing to help tackle homelessness

The delivery of new affordable homes for rent, as described above, will help to reduce
homelessness by providing an alternative to expensive temporary accommodation
and offer households in this position a better outcome.

At present the average net annual cost of providing temporary accommodation is
£2,000 per household, and this cost is set to increase due to continuing inflationary
pressures in the housing market associated with population growth and a limited
supply of housing.

This means that for every 100 additional new affordable homes built or acquired the
council will save at least £0.200m in temporary accommodation costs within in the
General Fund.

. Investment in new homes for vulnerable people

The council has identified a need for additional extra care housing for older people
and homes for wheelchair users. As a result, investment is being targeted in two
particular areas set out below.
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Extra Care housing

As well as providing better outcomes for users, additional supported housing will
provide a more cost-effective alternative to expensive residential care. It is estimated
that around 35% of people admitted to residential accommodation by the council would
have a better quality of life if there was availability within extra care housing. This
equates to approximately 90 households every year.

Each client placed in extra care housing provides a saving of £10,000 a year compared
to the cost of residential care. Earlier this year, building work was completed on the
first new 53 unit extra care sheltered housing scheme at Ansell Court.

The council and Barnet Homes are progressing plans to provide a further 50 unit extra
care scheme at Stag House in Edgware and another 75-unit scheme as part of
community led development plans for the Upper and Lower Fosters estate in Hendon.
Both schemes will be funded through the HRA and with grant from the GLA.

Wheelchair housing

The council has identified a number people currently in residential care, who would
benefit from wheelchair adapted housing. It is estimated that for each person rehoused
a saving of up to £50,000 will be generated in the General Fund. Barnet Homes have
already built four wheelchair adapted homes as part of the 40 new council homes
completed in 2016. Additional wheelchair adapted homes will be provided as part of
the on-going programme of building affordable homes described in section six above.
This complies with the local plan requirement that at least 10% of new homes should
be wheelchair accessible.

. Efficient and Effective Services

The majority of services funded from the HRA are provided by the council’'s ALMO,
Barnet Homes, including the management and maintenance of council housing and
the provision of housing needs service. which is responsible for the assessment of
eligibility for rehousing against the council’s Housing Allocations Scheme.

During 2015, the council reviewed the services provided by Barnet Homes through a
series of challenge sessions to ensure that the services were of a satisfactory standard
and provided good value for money. This led to the development of a new ten-year
management agreement, effective from 15t April 2016 and secured deliverable savings
worth £2.85 million over the first four years of the agreement. This sum is equivalent
to a 10% budget reduction will have a minimal impact on the effectiveness of services,
whilst freeing up resources for investment in further new homes.
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Savings target Savings achieved through:

e Management and repairs savings due to forecast

£1.839 million stock losses through estate regeneration and Right
to Buy sales,

e Value for money service reviews.

e Procurement and enhancing the value of existing

£0.937 million contract arrangements

e Reduced accommodation costs due to less floor
space at Barnet House

e New ways of working through more effective use of

IT.
e Stopping some of the ‘non-essential’ works provided
£0.77 million by Barnet Homes,
e Re-prioritisation of certain types of non-urgent
repairs.

£2.853 million total

Following a slower reduction in stock than was originally forecast, the total savings
amount has subsequently been adjusted to £2.148 million and Barnet Homes is on
track to deliver these savings.

Further discussions will be undertaken with Barnet Homes to agree a mechanism that
takes account of changes in stock as part of a mid-point review of the management
agreement due to commence early in 2020.

Trickle Transfer

The council is also considering supporting Opendoor Homes with a proposal to
transfer 950 council homes to them as they become empty through routine causes,
such as tenants transferring to more suitable accommodation, properties recovered
because of tenancy fraud or anti-social behaviour.

Overtime, this would provide Opendoor Homes with a broader asset base which it
could then use to support the development of more affordable homes.

Under the proposal, Opendoor Homes will charge rents set at London Affordable Rent
levels, which will enable the payment of a premium back to the council, which would
be used to manage the costs associated with homelessness and temporary
accommodation. London Affordable rents are set by the Greater London Authority and
are approximately 50% of local market rents.

The proposal will require approval by both the GLA and the Secretary of State, and
council officers are currently in discussion with both the GLA and the Ministry for
Housing and Local Government (MHCLG) about this.

More information about the trickle transfer proposal is attached in appendix D.
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9. Right to Buy Receipts

10.

The Right-to-Buy scheme was reinvigorated in 2012 through the introduction of more
generous discounts for tenants wishing to buy their council property. As part of this,
local authorities have been permitted to keep a larger proportion of the receipts
generated from Right-to- Buy sales on condition that these are spent on providing new
affordable homes within 3 years. The council has so far made use of Right-to-Buy
receipts to support the building and acquisitions programme described in section six
above, including 44 newly built council homes and 20 homes acquired on the open
market for affordable rent.

HRA 30 Year Business Plan

The council uses a spreadsheet model provided by Savills to project the HRA position
over a 30 -year period, considering changes in stock, capital programme
requirements, and anticipated policy changes.

A baseline position, shown in Appendix A has been established which takes account
of the current capital programme, the loss of stock expected through estate
regeneration and sales, and the latest government advice on rent setting. The baseline
capital programme also includes: an agreed £52m investment in fire safety, building
of 87 new homes supported by the GLA grant and the acquisition of 82 properties for
affordable rent.

The second scenario at Appendix B sets out how 250 new build properties can be
delivered in the next 6 years along with some £35.6m of investment over the next 3
years in homes at Dollis Valley and Grahame Park.

It is recommended that the council proceeds with developing plans for implementation
the programme set out at Appendix B. This will see an increase in maximum borrowing
from £299 million to £408 million.

The impact of the trickle transfer proposal is expected to be cost neutral, as receipts
will be received from Opendoor Homes which will be used to reduce debt and the
associated costs in the HRA.

A summary of the proposed Capital programme is included at Appendix C, and the
draft HRA budget for 2020/21 is included at Appendix D.
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Appendix A - HRA Business Plan — Baseline Model

REVENUE PROJECTION CAPITAL PROGRAMME vs CAPITAL RESOURCES HRA DEBT PROJECTION
250,000 90,000 350,000
200,000 ’ 80,000 | 300,000 /
150,000 /" T 4 250,000 f
60,000
100,000 0 200,000
/ 50,000
50,000 / 150,000
40,000 \,
0 ———ee —me e, 100,000
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 FIHLE o /- 50,000
-50,000 — =T
’ 20,000 AT M
IR resEnVE s HR &/ Other reserves ¢ff 10,000 [ o e o e e N N B 0 0L e s e e
All reserves off n year balances (all) 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29
s s hia s e v e i —a e
Key reserves statistics HRA/Oth  MRR
5 year balance | 9,308 1,677 s MRR/Deprec'n W RTB receipts  moow Other funding Key statistics
10 year balance | 30,351 0 e E Borrowing == Programme Long-term debt cap| 600,000 Opening | 600,000
30 year balance | 202,785 0 Max borrowing in plan| 299,261 |inyeard
Headroom... min| 300,739 Latyr3o| 300,739

Assumptions

Rents -Reduce by 1% per annum until 2019/20, followed by CPI + 1% from 2020/21 to 2024/25 and thereafter CPI only
increases

Cost Inflation -RPI throughout model

Total fire safety investment £52m from 2017/18

Additional 87 new affordable homes built for rent delivered through GLA programme

82 homes acquired for affordable rent by 2021

Note that long-term debt cap represents assumed prudential borrowing cap

Loans are re-financed on maturity

Base position shows sustainable HRA over 30 life of business plan
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Appendix B- Scenario two — Baseline Model plus acquisitions and additional new build and additional investment at
Grahame Park and Dollis Valley

REVEMUE PROJECTION CAPITAL PROGRAMME vs CAPITAL RESOURCES HRA DEBT PROJECTION
250,000 120,000 450,000
200,000 ‘4 400,000 /
/ 100,000 350,000
150,000 / o /
100,000 / 80,000 - 250,000 ff
SLLEL 50,000 200,000
150,000
ﬂ T rrerYf.rrrrrr’rerErEEEEEETET 1 l
1 3 5 7 9 1113 15 17 15 21 23 25 27 29 40,000 f e
-50,000 —— 50,000
[ T B B #
MR reserve ———HRA& /Other reserves cff 20,000 L1 o o o o o o o o o o o o o o
Allre cff e . I 1 3 5 7 911131517191 232527 29
Key reserves statistics HRA/Oth  MER 135731 BLUTBASSTa
5 yeor balance | 4,600 | 1,677 e VIRR/Deprec'n M RTB receipts 0 Other funding Key statistics
10 year baolonce | 14,856 0 B Revenue e Borrowing  —— Programme Long-term debt cop | 600,000 Opening | 600,000
30 year balance | 233,756 [1] Max borrowing in plan | 407,742 | inyear7
Headroom... min | 192,258 ..atypr30)| 192,258

Assumptions

Rents -Reduce by 1% per annum until 2019/20, followed by CPI + 1% from 2020/21 to 2024/25 and thereafter CPI only
increases

Cost Inflation -RPI throughout model

Minimum Balance Required - £3m

Total fire safety investment £52m

Additional 87 new affordable homes built for rent delivered through GLA programme

82 homes acquired for affordable rent by 2021

New build programme of 250 homes for affordable rent over 4 years from 2019/20

Additional £35.6m investment in homes at Grahame Park and Dollis Valley over the next 3 years Note that long-term debt cap
represents assumed prudential borrowing cap

Loans are re-financed on maturity

Shows sustainable HRA over 30 life of business plan
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Appendix C- Proposed HRA Capital Programme to 2024

Financial Year £'000

STOCK CAPITAL INVESTMENT

2019.20

2020.21

2021.22

2022.23

2023.24

2024.25

Total

Major Works £ 3914 | £ 5470 | £ 7993 | £ 8505 | £ 7,062 | £ 8,444 | £ 41,388
Regeneration £ 2304 | £ 525 | £ 787 | £ 644 | £ 274 | £ 217 | £ 4,751
Misc - Repairs £ 1919 | £ 2315 | £ 2325 | £ 2315 | £ 2315 | £ 2315 | £ 13,503
M&E/ GAS £ 5954 | £ 5116 | £ 3615 | £ 3,940 | £ 2,440 | £ 3,140 | £ 24,205
Voids and Lettings £ 3698 | £ 4055 | £ 3905 | £ 3655 | £ 3505 | £ 3,605 | £ 22423
Additional adaptations to voids £ 115/ £ 460 £ 460 £ 460 £ - | £ - | £ 149
Fire safety programme £ 8,785 | £ 14,827 | £ 12893 | £ 4,000 | £ 1,315 | £ - | £ 41,820
Regen Stock Additional | £ - | £12,410 | £ 15,195 | £ 8,050 | £ - | £ - | £ 35,655
Investment

Total Investment in Stock £ 26,689 | £ 45,178 | £ 47,173 | £ 31,569 | £ 16,910 | £ 17,721 | £ 185,240
INVESTMENT IN NEW SUPPLY

Ansell Court — Extra Care £ 805 £ 805
Cheshire House — Extra Care £ 1000 | £ 5845 | £ 5845 | £ 5845 | £ - | £ - | £ 18,535
Stag House — Extra Care £ 1901 | £ 5002 | £ 5002 | £ 5002 | £ - | £ - | £ 16,907
Burnt Oak Broadway £ 559 | £ 2,900 | £ 1430 | £ - | £ - | £ - | £ 4,889
GLA Funded Programme £ 1398 | £ 8615 | £ 9666 | £ 7946 | £ - | £ - | £ 27,625
82 Acquisitions for affordable rent | £ 10,000 | £ 21,000 | £ - | £ - | £ - | £ - | £ 31,000
New Build - 250 units* £ 1607 | £ 3,942 | £ 13,195 | £ 30,811 | £ 26,118 | £ 5,360 | £ 81,034
Upper Lower Fosters £ 400 | £ 2045 | £ - | £ - | £ - | £ - | £ 2445
Dollis Valley Shared Equity £ - | £ 3,700 | £ - |£ - |£ - |£ - | £ 3,700
Total Investment in New Supply £ 17,915 | £ 53,049 | £ 35139 | £ 49604 | £ 26,118 | £ 5,360 | £ 187,185
Total Capital Programme £ 44,604 | £ 98,227 | £ 82,312 | £ 81,173 | £ 43,029 | £ 23,081 | £ 372,425

*Subject to capital bids
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Appendix D — Trickle Transfer
Overview

The council faces significant challenges in meeting the demand for affordable housing in
the borough, with more than 2500 households in temporary accommodation. As well as the
Impact on households, there are significant financial pressures for the council resulting from
the use of temporary accommodation.

On the 27 November 2018, the Housing Committee agreed to transfer up to 950 council
homes as they become empty to TBG Open Door Limited (Opendoor Homes) who are a
registered provider and subsidiary of Barnet Homes. The trickle transfer of stock will enable
Opendoor Homes to strengthen their financial resilience which is intended to result in the
delivery of more affordable housing being built in Barnet.

In addition, the transfer will deliver financial benefits to the council, in the form of a payment
of £2000 per property per annum, which will help the authority to meet the costs associated
with homelessness.

The impact of the trickle transfer proposal on the Housing Revenue Account is expected to
be cost neutral, as receipts will be received from Opendoor Homes which will be used to
reduce debt and the associated costs in the HRA.

The basis of the proposal is that as properties become empty through natural tenancy
turnover, they will be considered for transfer to Opendoor Homes at a value that reflects the
average debt for properties held in the Housing Revenue Account. The properties will be let
to households via the council’s Housing Allocations Scheme, and rents will be charged at
London Affordable Rent levels which are published by the Greater London Authority.

Tenants will receive an assured tenancy, and OpenDoor Homes has agreed that tenants
will be given rights equivalent to those enjoyed by secure council tenants, including the
Right to Buy scheme, contractually. This would be subject to any legislative requirements,
such as the right to acquire under the Housing & Regeneration Act 2008.

New Affordable Homes

The proposal to transfer 950 council homes to Opendoor Homes is expected to provide
enough capacity within to enable Opendoor Homes to build an additional 40 new affordable
homes for rent. This number could increase if grant can be secured from the Greater
London Authority.

Opendoor Homes have been supported by Savills who are a consultancy with substantial
expertise in this area. They have modelled a business plan that demonstrates that the
increase in rents combined with the asset value of the stock can create financial capacity
that will support the development. In the longer term, the additional asset base that trickle
transfer will provide for Opendoor Homes, will enable them to seek finance for building
more homes, especially when taken alongside other proposals to increase their stock,
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which include their existing build programme, the transfer of the council’s temporary
accommodation portfolio, and the acquisition of 500 homes on the open market funded
through a loan from the council. These initiatives combined will result in Opendoor Homes
owning a stock of more than 2000 homes, ensure that it remains a viable housing
association able to help the council meet its’ housing objectives.

London Affordable Rents

London affordable rents are set by the London Mayor and the Regulator of Social Housing
and provide benchmark rents that reflect the formula rent cap figures for social rent and are
uprated each year by CPI + 1%. The latest rents for 2019/20 published by the Greater
London Authority are set out in the following table:

Size Weekly Rent
Bedsit & one beds |£155.13
Two beds £164.24
Three beds £173.37
Four beds £182.49
Five beds £191.61
Six or more beds |[£200.73

The current average rent for a council home on reletting in Barnet is £107, and whilst the
London Affordable Rents will be higher, they will be at levels which are less than 50% of
average market rents with the exception of 1 beds, and well within local housing allowance
levels as set out in the tables below.

Mean rents in Barnet 2018/19

Monthly Weekly
1 Bed £1,147.00 | £264.69
2 Bed £1,439.00 | £332.08
3 Bed £1,894.00 | £437.08
4 or more
beds £ 3,055.00 | £705.00

Source: Valuation Office Agency (VOA).

Local Housing Broad Market Rental Area

Allowance Rates — Inner Outer
Barnet 2019 N.London NW London | N.London
One Bedroom Rate: £ 276.51 £ 203.03 £211.84
Two Bedroom Rate: £ 320.74 £ 257.09 £ 263.00
Three Bedroom Rate: | £ 376.04 £ 321.45 £ 324.57
Four Bedroom Rate: £ 442.42 £ 385.63 £ 388.65

Financial model
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Opendoor Homes will fund the purchase of properties to be transferred by securing loans
on the open market and make a payment to the council of approximately £31,000, which
represents the value of the average debt currently held against council homes.

Opendoor Homes will take full responsibility for maintaining and managing the properties,
and the management fee paid to Barnet Homes will be reduced to reflect this. For flatted
properties, Opendoor Homes will be a leaseholder of the council and will contribute to any
major works on the same basis as other leaseholders.

For each property that is transferred, the council will receive an annual payment of £2000,
which will be worth £1.9m a year once the target to transfer 950 properties has been
achieved.

The annual benefits have been factored into the council’s Medium-Term Financial strategy
and will help to manage the costs associated with homelessness and the use of temporary
accommodation, as follows:

Year 2020/21 | 2021/22 | 2022/23 2023/24 2024/25
In Year £177,000 | £613,000 | £365,000 | £253,000 | £68,000
Cumulative | £177,000 | £790,000 | £1,155,000 | £1,408,000 | £1,476,000

The borrowing required for the purchase of the properties from the council will be raised via
financial institutions by Opendoor Homes.

The proposal to transfer 950 council properties to Opendoor Homes is expected to have a
neutral impact on the HRA Business Plan, as existing debt, management and repair costs
will transfer in full to Opendoor Homes.

Legal

Legal advice has been received which confirms that the council will need to apply for
consent from the Secretary of State for Housing, Communities and Local Government for
permission to transfer the properties because they are housing, because the transfer would
be at undervalue and because this amounts to financial assistance. Because the properties
are to be transferred at undervalue, the transaction potentially amounts to state aid and it
will be necessary to bring it within one of the permitted exceptions to these rules, potentially
by ensuring that Opendoor Homes are to provide services of general economic interest. An
agreement will also need to be reached with the Greater London Authority on the level of
rents to be charged.

Risks

There is a risk that there could be a delay in properties becoming available for letting due to
delays in transferring properties from the council to Opendoor Homes. This risk will be
mitigated by ensuring that an efficient conveyancing process is developed to minimise the
time it takes to transfer the properties. In addition, void works could be carried out by Barnet
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Homes during the conveyancing period and the cost of these reimbursed by Opendoor
Homes once the property has been transferred.

There is a risk that the Secretary of State will not grant consent to proceed with the transfer
of properties to Opendoor Homes. This risk is being mitigated by maintaining a dialogue
with officials at the Ministry for Housing, Communities and Local Government.

There is a risk that the Greater London Authority will not agree to the rent levels proposed
for the properties that will transfer to Opendoor Homes. This is being mitigated by
maintaining a dialogue with officials at the Greater London Authority.

There is a risk that Opendoor Homes will be unable to raise third party funding to support
the purchase of this stock. This is currently being mitigated by early engagement with
treasury advisors to understand the markets appetite to fund the programme and at what
rate.

There is a risk that Opendoor Homes will be unable to repay the loans, and the lender will
seek to repossess the property, so that it no will longer available to the council for
nominations. This will be mitigated by attaching conditions to the sale that stipulate that the
council will have an option to repurchase the property, and that in any event the property
can only be used as social housing and occupied by tenants nominated by the council. A
nomination agreement is being prepared.

Opendoor Homes’ plan could be impacted by government decisions on rent increases for
social housing beyond 2025, as their plan assumes that rents will continue to increase at
CPI1+1% beyond this. — Opendoor Homes board will undertake a range of sensitivity
analysis and scenario planning in respect of this and other financial risks. Options to
respond may include re negotiating the terms of the loan with the funder which will have the
impact of extending the repayment period. Ultimately, the payment to LBB of £2,000 per
home per annum will also have to be continually considered if the viability of the programme
funding is at risk.

Equalities

An equalities impact assessment has been carried out and concluded that the proposal
presents no unlawful discrimination as it will apply equally to all individuals. Whilst the trickle
transfer of properties is in isolation unlikely to advance equality of opportunity, the wider
benefits and outcomes of the proposal are likely to have a positive impact on those with
protected characteristics.

The proposal is important on grounds unconnected with the potential for differential impact
on protected groups. The transfer of the properties will enable Opendoor Homes to
strengthen its financial resilience, which will result in the delivery of additional new
affordable housing in Barnet; this will have a positive impact upon all groups, and in
particular those groups that may be disproportionately affected by this proposal due to their
over-representation in social housing.
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An increase in the availability of social housing in Barnet will enable the council to meet
more housing need by operating a fair, transparent allocations policy based on priority
needs. The transfer will also deliver a financial benefit to the council of £2,000 per property
transferred per annum, which will help the council to meet the costs associated with

homelessness which also disproportionately affects the groups likely to be affected by this
proposal.
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Appendix E -HRA Budget 2019/20 and 2020/21

HOUSING REVENUE ACCOUNT

Income

Dwelling rents

Non-dwelling rents

Tenants Charges for services and
facilities

Leaseholder Charges for services and
facilities

Total Income

Expenditure

Repairs and Maintenance

General

Special

Rent, Rates, Taxes and other charges
Depreciation and impairment of fixed
assets

Debt Management Expenses
Revenue Contribution to Capital
Increase in bad debt provision

Total Expenditure

Net Cost of HRA Services

Interest and investment income

(Surplus) or deficit

2019/20
Budget
£'000

2020/21
Budget
£'000

(48,608,860)
(1,075,000)

(3,991,860)

(3,211,572)

(50,404,962)
(1,093,275)

(4,147,518)

(3,266,169)

(56,887,292)

(58,911,924)

7,570,000 | 6,960,886
15,982,573 | 18,208,417
5,897,160 | 6,119,685
80,000 81,360
22,563,841 | 21,651,168
7,570,000 | 8,253,255
0 0

250,000 257,789
59,913,574 | 61,532,560
3,026,282 | 2,620,636
(94,744) (80,153)
2,931,538 | 2,540,483
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Fees and Charges 2020/21

Department: Adults & Health
Area: Adult Social Care
. . Unit of Charges Charges Change from Change from Additional detail
Reference/ Area [Fee/Charge Title Area Description prior year . Comments for new charges
Measure 2019/20 2020/21 prior year (%) . -
(actual) / above inflation
) . . Are set at the same time as
Adult Social Care Residential and Nursing Social Care Standard Charge persons £138.10 £142.35 £4.25 3.08% | contribution/allowance updates,
Care (1) * aged 60+
Jan/Feb each year
. . . Are set at the same time as
Adult Social Care Residential and Nursing Social Care Standard Charge persons £81.75 £82.75 £1.00 1.22%|contribution/allowance updates,
Care (1) * aged 25-59
Jan/Feb each year
. . . Are set at the same time as
Adult Social Care ReSIdem'*al and Nursing Social Care Standard Charge persons £66.55 £67.55 £1.00 1.50% |contribution/allowance updates,
Care (1) aged 18-25
Jan/Feb each year
Respite Care (All client Are set at the same time as
Adult Social Care roup s) (2) Social Care Residential Respite (per week) £101.05 £104.30 £3.25 3.22% |contribution/allowance updates,
group Jan/Feb each year
Increase in the maximum charge
A ; The current
Fairer Contributions Community The rate charged for rate for community services to average
Adult Social Care . ) . Hourly £15.28 £17.00 £1.72 11.26% |reflect the higher hourly rate the
charge rate Services Community Services . . homecare hourly
Council pays for delivery of )
rate is £18.06
homecare.
Charges for arranging All Placement One-off arrangement fee for One-off Charges for arranging care for
Adult Social Care |care for people above the new care packages / £0.00 £300.00 £300.00 people above the capital/savings
; . Areas charge
capital/savings threshold placements threshold
Other Community Support
Services (4) ** Assessed
Adult Social Care [in accordance with Social Care Community Support Services Up to full cost| Up to full cost n/a n/a
charging policy for
community based services
Adult Social Care |Clients’ access to files Social Care Statutory charge £15.00 £15.00 £0.00 0.00%
Charges for arranging
Adult Social Care |care for people above Social Care Standard hourly brokerage £22.93 £23.62 £0.69 3.01%

capital/savings threshold

charge
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Change from

Additional detail

) . Unit of Charges Charges . Change from
Reference/ Area [Fee/Charge Title Area Description Measure 2019/20 202021 prior year S Comments for new_charges
(actual) / above inflation
Adult Social Care Social Care ?:]aa':g:'d hourly administrative £14.31 £14.74 £0.43 3.00%
The interest rate for deferred
payments was set at 1% from 1
April 2016. It is proposed that the
interest rate charges will be
Adult Social Care Charges for Universal Social Care Standard hqurly administrative £18.27 £18.82 £0.55 3.01% reviewed every threg months by
Deferred Payments and processing charge Adults and Communities. The
power to vary and change interest
rates for deferred payments will be
delegated to the Council’s section
151 officer.
Adult Social Care Charges for Universal Social Care Standard legal hourly charge £52.29 £52.29 £0.00 0.00%
Deferred Payments
Adult Social Care |Carges foruniversal g, i) care  |NON- standard legal hourly £71.59 £71.59 £0.00 0.00%
Deferred Payments charge e.g. debt recovery
Adult Social Care Charges for Universal Social Care Land Registry Fees £26.00 £26.00 £0.00 0.00%
Deferred Payments
Adult Social Care Charges for Universal Social Care Property Valuation Fees £250.00 £250.00 £0.00 0.00%

Deferred Payments
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Fees and Charges 2020/21

Department:

Area:
Unit of Change from prior year Change from prior (LI CLE U
Ref/ Area Fee/Charge Title Area Description Charges 2019/20 Charges 2020/21 9 P y 9 P Comments new charges / above
Measure (actual) year (%) . N
inflation
Charges for providing a clerking service for school
admissions appeals for academies and free schools
(non-maintained) have not been increased for the
Assurance School Admission last eight years. The fee has been adjusted to
. Governance Service Appeals Clerking & Appeals cost 1 £150.00 £275.00 £125.00 83.33% reflect cumulative inflationary increases and is Above inflation
Group Appeals Clerking Lo .
similar to the current market rate charged by private
individuals. Without applying the increase the
service is not viable as it would be operating on a
loss-making basis.
Charges for providing a clerking service for school
admissions appeals for academies and free schools
(non-maintained) have not been increased for the
Assurance last eight years. The fee has been adjusted to
Grou School Admissions | Governance Service | Cost per Appeal - appeal hearings with five or more per day per appeal £153.00 £170.00 £17.00 11.11% reflect cumulative inflationary increases and is
P similar to the current market rate charged by private
individuals. Without applying the increase the
service is not viable as it would be operating on a
loss-making basis.
Assurance School Admissions Governance Service Cost.per withdrawn/cancelled Appeal N ?ppeal outslde of 7 per appeal £58.14 £50.00 -£8.14 -14.00%
Group workings days. Full fees apply inside this time period
Purchase Full Electoral Reglster. (by: Folllpg District, Ward or per 1000 Paper Copy: £10 + Paper Copy: £10 + £5
Assurance . . Borough) Statutory Charges set in legislation. only available £5 per 1000 . —
Full Electoral Register |Electoral Services S N o . i electors or part per 1000 electors or NIL NIL Charge set in legislation cannot be changed locally
Group to recipients named in legislation (e.g. registered political electors or part
y - ) thereof part thereof
parties, credit reference agencies) thereof
Purchase Full Electoral Reglster‘ (by: Eollmg District, Ward or per 1000 Data Copy: £20 + Data Copy: £20 +
Assurance . " Borough) Statutory Charges set in legislation. only available £1.50 per 1000 . I
Full Electoral Register |Electoral Services 2 N . . I electors or part £1.50 per 1000 NIL NIL Charge set in legislation cannot be changed locally
Group to recipients named in legislation (e.g. registered political electors or part
y . N thereof electors or part thereof
parties, credit reference agencies) thereof
Purchase 'Open’ Electoral Register (by: Polling District, Ward Paper Copy: £10 + .
Assurance Open Electoral . or Borough) Statutory Charges set in legislation. excludes per 1000 £5 per 1000 Paper Copy: £10 + £5 . ——
. Electoral Services 3 N electors or part per 1000 electors or NIL NIL Charge set in legislation cannot be changed locally
Group Register electors that have 'opted-out of the Open Register' and may electors or part
thereof part thereof
be purchased by anybody thereof
Purchase 'Open’ Electoral Register (by: Polling District, Ward Data Copy: £20 + .
Assurance  |Open Electoral or Borough) Statutory Charges set in legislation. excludes [P 2000 £1.50 per 1000 Data Copy: £20 +
Electoral Services . . electors or part £1.50 per 1000 NIL NIL Charge set in legislation cannot be changed locally
Group Register electors that have 'opted-out of the Open Register' and may electors or part
thereof electors or part thereof
be purchased by anybody thereof
Purchase 'Marked Copy’ of Electoral Register (by: Polling Paper Copy: £10 + )
District, Ward or Borough) following an election Statutory per 1000 Paper Copy: £10 + £2
Assurance Marked Electoral " : - K - £2 per 1000 : -
. Electoral Services Charges set in legislation. only available to recipients named |electors or part per 1000 electors or NIL NIL Charge set in legislation cannot be changed locally
Group Register h S N L . electors or part
in legislation (e.g. registered political parties, election thereof thereof part thereof
candidates etc)
Purchase 'Marked Copy' of Electoral Register (by: Polling Data Copy: £10 + )
District, Ward or Borough) following an election Statutory per 1000 Data Copy: £10 + £1
Assurance Marked Electoral £1 per 1000
Electoral Services Charges set in legislation. only available to recipients named |electors or part per 1000 electors or NIL NIL Charge set in legislation cannot be changed locally
Group Register electors or part

in legislation (e.g. registered political parties, election
candidates etc)

thereof

thereof

part thereof
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Fees and Charges 2020/21

Department: Assurance |
Area: Community Safety
. . . Charges Charges Change from prior |Change from Additional detail for new
Reference/ Area [Fee/Charge Title |Area Description Unit of Measure 2019/20 2020/21 year (actual) prior year (%) Comments charges / above inflation
. Administrative fee
Community Safety CCTV footage Community for Section 35 per request £10.00 £10.00 £0.00 0.00%
request Safety
CCTV requests.
Administrative fee This fee will be
Body Worn for Subject Access payable via the
. Camera Community Requests for BWC Information
. . £10. £0. .00%
Community Safety Footage/stil Safety footage for per request £10.00 0.00 0.00 0.00% Management
requests environmental Team for such
offences. applications.
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Fees and Charges 2020/21

Department: Estates |
Area: Hendon Town Hall Parties, Fairs and Events
. . . Charges Charges Change from prior |Change from Additional detail for new

Reference/ Area [Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 year (actual) prior year (%) Comments charges / above inflation

Council Chamber |770Posed rates (Full - {Hendon Town |\ e ¢ gay 13hrs (8am to £600.00 £845.00 £245.00 40.83%
day - 13 hours) Hall 9pm)

Council Chamber |F70POsed rates (Full - 1Hendon Town ¢\ o0 il day 13hrs (8am to £750.00 £845.00 £95.00 12.67%
day - 13 hours) Hall 9pm)

Council Chamber |Fr0Posed rates (Full - jHendon Town 1o o0 i ay 13hrs (8am to £900.00 £900.00 £0.00 0.00%
day - 13 hours) Hall 9pm)

Committee rooms Proposed rates (Full - |Hendon Town Mon-Fri full day 13hrs (8am to £450.00 £450.00 £0.00 0.00%
day - 13 hours) Hall 9pm)

Committee rooms Proposed rates (Full - |Hendon Town Saturday full day 13hrs (8am to £600.00 £690.00 £90.00 15.00%
day - 13 hours) Hall 9pm)

Committee rooms |-/0Posed rates (Full - {Hendon Town ¢ o i day 13hrs (8am to £750.00 £860.00 £110.00 14.67%
day - 13 hours) Hall 9pm)

Heritage rooms || roPOsed rates (Full - Hendon Town {1y, e gay 13hrs (8am to £450.00 £450.00 £0.00 0.00%
day - 13 hours) Hall 9pm)

Heritage rooms Proposed rates (Full  {Hendon Town Saturday full day 13hrs (8am to £600.00 £600.00 £0.00 0.00%
day - 13 hours) Hall 9pm)

Heritage rooms Proposed rates (Full |Hendon Town Sunday full day 13hrs (8am to £750.00 £750.00 £0.00 0.00%

day - 13 hours)

Hall

9pm)
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) " . Charges Charges Change from prior |Change from Additional detail for new
Reference/ Area |Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 year (actual) BriGryeari6) Comments ehargesiaboveintiafion
Plus Kitchen hire |FrOPOSed rates (Full - jHendon Town o o0 il day 13hrs (8am to £300.00 £300.00 £0.00 0.00%
day - 13 hours) Hall 9pm)
Plus Kitchen hire |FrOPOSed rates (Full - jHendon Town o o il day 13hrs (8am to £350.00 £350.00 £0.00 0.00%
day - 13 hours) Hall 9pm)
Proposed rates (Half
Council Chamber |42V - 6:5 hours Hendon Town |\ £4i half day 6.5 hrs (8am to £300.00 £360.00 £60.00 20.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Council Chamber |42 - 6:5 hours Hendon Town | rday half day 6.5 frs (8am to £375.00 £420.00 £45.00 12.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Council Chamber |J2Y - 6:5 hours Hendon Town | 1oy half day 6.5 fhrs (8am to £450.00 £450.00 £0.00 0.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Committee rooms |02 - 6:5 hours Hendon Town |\ £4i half day 6.5 fhrs (8am to £225.00 £375.00 £150.00 66.67%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Committee rooms |02 - 6:5 hours Hendon Town | rday half day 6.5 hrs (8am to £300.00 £430.00 £130.00 43.33%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Committee rooms |02 - 6:5 hours Hendon Town | 1oy half day 6.5 hrs (8am to £375.00 £500.00 £125.00 33.33%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Heritage rooms |02 - 6.5 hours Hendon Town |\ £4i half day 6.5 hrs (8am to £225.00 £225.00 £0.00 0.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Heritage rooms day - 6.5 hours Hendon Town Saturday half day 6.5 hrs (8am to £300.00 £300.00 £0.00 0.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Heritage rooms day - 6.5 hours Hendon Town Sunday half day 6.5 hrs (8am to £375.00 £375.00 £0.00 0.00%

between 8am and
9pm)

Hall

9pm)
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) " . Charges Charges Change from prior |Change from Additional detail for new
Reference/ Area |Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 year (actual) BriGryeari6) Comments ehargesiaboveintiafion
Proposed rates (Half
Plus Kitchen hire |02 - 6:5 hours Hendon Town |\ £4i half day 6.5 hrs (8am to £125.00 £125.00 £0.00 0.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Plus Kitchen hire |02 - 6:5 hours Hendon Town | rday half day 6.5 hrs (8am to £150.00 £150.00 £0.00 0.00%
between 8am and Hall 9pm)
9pm)
Proposed rates (Half
Plus Kitchen hire |02 - 6:5 hours Hendon Town | oy half day 6.5 hrs (8am to £175.00 £185.00 £10.00 5.71%

between 8am and
9pm)

Hall

9pm)
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Fees and Charges 2020/21

Department:
Area:

Estates

Colindale Offices

. L . Charges Charges Change from prior [Change from Additional detail for new
Reference/ Area Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 e h Comments s mneve e
Whole Conference Room Proposed rates (Full Colindale Offices [Full day 13hrs (8am to 9pm) £1,100.00 £1,100.00 New
day - 13 hours)
Large Section of Conference |Proposed rates (Full | i\ joie offices |Full day 13hrs (8am to 9pm) £800.00 £800.00 New
Room day - 13 hours)
Small Section of Conference | Proposed rates (Full | i 1016 offices |Full day 13hrs (8am to 9pm) £350.00 £350.00 New
Room day - 13 hours)
Meeting Room 1 Proposed rates (Full Colindale Offices |Full day 13hrs (8am to 9pm) £165.00 £165.00 New
day - 13 hours)
Meeting Room 2 Proposed rates (Ful Colindale Offices |Full day 13hrs (8am to 9pm) £100.00 £100.00 New
day - 13 hours)
Meeting Room 3 Proposed rates (Full Colindale Offices [Full day 13hrs (8am to 9pm) £135.00 £135.00 New
day - 13 hours)
Entire Facility Proposed rates (Full | iy a6 Offices |Full day 13hrs (8am to 9pm) £2,000.00 £2,000.00 New
day - 13 hours)
Proposed rates (Half
Whole Conference Room day - 6.5 hours Colindale Offices [Half Day 6.5 hrs (8am to £550.00 £550.00 New
between 8am and 9pm)
9pm)
Proposed rates (Half
Large Section of Conference |day - 6.5 hours Colindale Offices |Half Day 6.5 hrs (8am to £400.00 £400.00 New
Room between 8am and 9pm)
9pm)
Proposed rates (Half
Meeting Room 1 day - 6.5 hours Colindale Offices [Half Day 6.5 hrs (8am to £85.00 £85.00 New

between 8am and
9pm)

9pm)
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Fees and Charges 2020/21

Department:
Area:

Estates

Colindale Offices

. L . Charges Charges Change from prior [Change from Additional detail for new
Reference/ Area Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 e h Comments s mneve e
Proposed rates (Half
Meeting Room 2 day - 6.5 hours Colindale Offices [Half Day 6.5 hrs (8am to £50.00 £50.00 New
between 8am and 9pm)
9pm)
Proposed rates (Half
Meeting Room 3 day - 6.5 hours Colindale Offices [Half Day 6.5 hrs (8am to £70.00 £70.00 New
between 8am and 9pm)
9pm)
Proposed rates (Half
Entire Facility day - 6.5 hours Colindale Offices [Half Day 6.5 hrs (8am to £1,000.00 £1,000.00 New
between 8am and 9pm)
9pm)
Proposed rates (Full . ] Full Day
Whole Conference Room day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £220.00 £220.00 New
Large Section of Conference |Proposed rates (Full . ) Full Day
Room day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £160.00 £160.00 New
Small Section of Conference |Proposed rates (Full . ) Full Day
Room day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £70.00 £70.00 New
. Proposed rates (Full . ) Full Day
Meeting Room 1 day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £33.00 £33.00 New
. Proposed rates (Full . ) Full Day
Meeting Room 2 day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £20.00 £20.00 New
. Proposed rates (Full . ) Full Day
Meeting Room 3 day - 13 hours) Colindale Offices Registered Charity 13hrs (8am to 9pm) £27.00 £27.00 New
Entire Facility proposed rates (Full | i a6 offices |FUll D&Y 13hrs (8am to 9pm) £400.00 £400.00 New

day - 13 hours)

Registered Charity
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Fees and Charges 2020/21

Department:
Area:

Estates

Colindale Offices

. L . Charges Charges Change from prior [Change from Additional detail for new
Reference/ Area Fee/Charge Title Area Description Unit of Measure 2019/20 2020/21 e h Comments s mneve e
Proposed rates (Half
Whole Conference Room day - 6.5 hours Colindale Offices HaIf_Day . 6.5 hrs (8am to £110.00 £110.00 New
between 8am and Registered Charity |9pm)
9pm)
Proposed rates (Half
Large Section of Conference |day - 6.5 hours . ’ Half Day 6.5 hrs (8am to
Room between 8am and Colindale Offices Registered Charity |9pm) £80.00 £80.00 New
9pm)
Proposed rates (Half
Small Section of Conference |day - 6.5 hours . ) Half Day 6.5 hrs (8am to
Room between 8am and Colindale Offices Registered Charity [9pm) £35.00 £35.00 New
9pm)
Proposed rates (Half
. day - 6.5 hours . ] Half Day 6.5 hrs (8am to
Meeting Room 1 between 8am and Colindale Offices Registered Charity [9pm) £17.00 £17.00 New
9pm)
Proposed rates (Half
. day - 6.5 hours . ) Half Day 6.5 hrs (8am to
Meeting Room 2 between 8am and Colindale Offices Registered Charity [9pm) £10.00 £10.00 New
9pm)
Proposed rates (Half
. day - 6.5 hours . ) Half Day 6.5 hrs (8am to
Meeting Room 3 between 8am and Colindale Offices Registered Charity [9pm) £14.00 £14.00 New
9pm)
Proposed rates (Half
Entire Facility day - 6.5 hours Colindale Offices |2!f P&y 6.5 hrs (8am to £200.00 £200.00 New

between 8am and
9pm)

Registered Charity

9pm)
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Fees and Charges 2020/21

Department: Growth and Corporate
Services
Area: Births Deaths and
Marriages
. L . Charges Charges Change from Change from Additional detail for new
Reference/ Area [F harge Titl Ar Description nit of M r . . mment . .
ST (RS RS ea escriptio Unit of Measure 2019/20 2020/21 prior year (actual) [prior year (%) Sl ES charges / above inflation
Certificates from archived Standard Birth, Death, Statutory Cert £10
registers Marriage and civil per certificate £ 15.00| £ 15.00f £ - 0.00% Discretionary
9 partnership certificate Admin charge £5
Statutory Cert £10
Short Birth Certificate per certificate £ 15.00| £ 15.00f £ - 0.00% Discretionary
Admin charge £5
Priority service certificate - | o o ificate £ 20.00| £ 20.00| £ - 0.00% £0.00
same day
Standard Birth Death
Marriage or Civil s o
Partnership certificates (at per certificate £ 4.00( £ 4.00( £ 0.00% £0.00
registration)
Standard Birth Death
Marriage or CIVI.I. per certificate £ 7.00 £ 7.00 £ - 0.00% £0.00
Partnership certificates
(after registration)
Notice of marriage and civil British and EU national | Per notice £ 35.00( £ 3500 £ - 0.00% £0.00
partnership
If referred for immigration | pe, 1, yrice £ 47.00| £ 47.00| £ - 0.00% £0.00
purposes
Marriage, Renewal of Vows
and Civil _Partnersh|p Heritage Room Administration fee _for Per Ceremony £ 20.85| £ 20.85( £ - 0.00% Discretionary Fee
Ceremonies at Hendon change of date or time
Town Hall
?{I}Z?:raeyipt;;rhursdays Per Ceremony £ 165.00| £ 165.00| £ - 0.00% Discretionary fee
Saturday (before 4pm) Per Ceremony £ 280.00| £ 280.00| £ - 0.00% Discretionary fee
Sun_days and Public Per Ceremony £ 359.00| £ 359.00f £ - 0.00% Discretionary fee
Holidays (before 4pm)
Special Offer (last Sunday Per Ceremony £ 1 £ 1 £ . £0.00
of the month)
4Mgnmd)ay to Thursday (after Per Ceremony £ 360.00| £ 360.00f £ - 0.00% Discretionary fee
Friday (after 4 pm) Per Ceremony £ 360.00| £ 360.00| £ - 0.00% Discretionary fee
Saturday — (after 4pm) Per Ceremony £ 397.00| £ 397.00| £ - 0.00% Discretionary fee
Sundays and Public Per Ceremony £ 497.00| £ 497.00| £ - 0.00% Discretionary fee

Holidays — (after 4pm)
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Reference/ Area

Fee/Charge Title

Area

Description

Unit of Measure

Charges
2019/20

Charges
2020/21

Change from
prior year (actual)

Change from
prior year (%)

Comments

Additional detail for new
charges / above inflation

Marriage, Renewal of Vows
and Civil Partnership
Ceremonies at Hendon
Town Hall

Committee
Room 1&2

Mondays to Thursdays
(before 4pm)

Per Ceremony

£ 220.00

£ 220.00

0.00%

£0.00

Friday (before 4pm)

Per Ceremony

£ 249.00

£ 249.00

0.00%

£0.00

Saturday (before 4pm)

Per Ceremony

£ 330.00

£ 330.00

0.00%

£0.00

Sundays and Public
Holidays (before 4pm)

Per Ceremony

£ 420.00

£ 420.00

0.00%

£0.00

Monday to Friday (after 4
pm)

Per Ceremony

£ 425.00

£ 425.00

0.00%

£0.00

Saturday (after 4pm)

Per Ceremony

£ 522.00

£ 522.00

0.00%

£0.00

Sundays and Public
Holidays (after 4pm)

Per Ceremony

£ 626.00

£ 626.00

0.00%

£0.00

Marriage, Renewal of
Vows, Civil Partnership and
Baby Naming Ceremonies
at an approved premise in
the London Borough of
Barnet

Non-refundable booking
fee

Per Ceremony

£ 51.75

£ 51.75

0.00%

£0.00

Wedding in a registered
building (e.g. church)

Per Ceremony

£ 88.00

£ 88.00

0.00%

£0.00

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Monday to
Friday (before 4pm)

Per Ceremony

£ 366.00

£ 366.00

0.00%

£0.00

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Saturday
(before 4pm)

Per Ceremony

£ 400.00

£ 400.00

0.00%

£0.00

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Sunday and
Public Holiday (before
4pm)

Per Ceremony

£ 497.00

£ 497.00

0.00%

£0.00

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Monday to
Friday (after 4pm)

Per Ceremony

£ 447.00

£ 447.00

0.00%

£0.00
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Reference/ Area

Fee/Charge Title

Area

Description

Unit of Measure

Charges
2019/20

Charges
2020/21

Change from
prior year (actual)

Change from
prior year (%)

Comments

Additional detail for new
charges / above inflation

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Saturday
(after 4pm)

Per Ceremony

£ 547.00

£ 547.00

0.00%

£0.00

Marriage, renewal of
vows, civil partnership
and baby naming
ceremonies Sunday and
Public Holiday (after 4pm)

Per Ceremony

£ 657.00

£ 657.00

0.00%

£0.00

Naming Ceremonies — all
venues

Administration fee for
change of date or time

Per Ceremony

£ 20.75

£ 20.75

0.00%

£0.00

Monday to Sunday and
including Bank Holidays —
normal hours

Per Ceremony

£160.00 (£50
deposit)

£160.00 (£50
deposit)

£0.00

Late Arrival Fees

Late arrival fee at the
Register Office

Per Ceremony

£ 26.00

£ 26.00

0.00%

£0.00

Late arrival fee at an
approved premise in
Barnet

Per Ceremony

£ 52.00

£ 52.00

0.00%

£0.00

Nationality and Settlement
Checking Service NCS/SCS

NCS Adult application
(Mon -Fri)

Per Adult

£ 60.00

£ 60.00

0.00%

£0.00

NCS Child application
(Mon-Fri)

Per Child

£ 40.00

£ 40.00

0.00%

£0.00

NCS Adult application
(Sat & Sun)

Per Adult

£ 75.00

£ 75.00

0.00%

£0.00

NCS Child application
(Sat & Sun)

Per Child

£ 50.00

£ 50.00

0.00%

£0.00

SCS Adult application
(Mon -Fri)

Per Adult

£ 100.00

£ 100.00

0.00%

£0.00

SCS Child application
(Mon-Fri)

Per Child

£ 30.00

£ 30.00

0.00%

£0.00

Private citizenship
ceremony at Hendon
Town Hall

Per Ceremony

£ 110.00

£ 110.00

0.00%

£0.00

European Passport Return
Service

European Passport
Return Service
(Permanent Residence &
Qualifying

Person) including secure
postage up to 5kg (Mon-
Fri)

Per Package

£ 26.00

£ 26.00

0.00%

£0.00

Saturday

Per Package

£ 36.50

£ 36.50

0.00%

£0.00
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. - . Charges Charges Change from Change from Additional detail for new
Reference/ Area [Fee/Charge Title Area Description Unit of Measure . . Comments . .

9 P 2019/20 2020/21 prior year (actual) [prior year (%) charges / above inflation
Sunday Per Package £ 41.75| £ 41.75| £ 0.00% £0.00
Additional Postage fee for
supporting Per Package £ 28.00| £ 28.00( £ 0.00% £0.00
documents - 5-10kg
Additional Postage fee for
supporting Per Package £ 43.50| £ 4350 £ 0.00% £0.00

documents - 10-20kg
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Fees and Charges 2020/21

Department:
Area:

Re

Environmental health and Cem and Crem

Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER ffiEin (Pife; Change o Comments new charges / above
Measure year (actual) prior year (%) inflation
Environmental Health
Al costs to be recorded | All costs to be recorded
Re EH 1 Completion of Environmental To carry out quk(s) ir_1 ) onan Eg;jriy‘lr;fmu%ﬁ onan hog%r;gemug;ﬁ £9.14 -10.49%
Works Health default of a notice recipient . . . .
compliance visit and compliance visit and
charged accordingly charged accordingly
Up to 15% of the cost |  Up to 15% of the cost
of the building works, or | of the building works, or
up to 12.5% of the cost | up to 12.5% of the cost
. . of the building works if |  of the building works if
Re Svl-éis(iomplellon of Er;\glrtznmental Eemrsit():/eProperty Agency the cost of the work is | the cost of the work is £5.00 2.94%
above £75k and up to | above £75k and up to
10% if the cost of the 10% if the cost of the
work is over £100k. work is over £100k.
Minimum fee £170 Minimum fee £175
Up to 15% of the cost
Up to 15% of the cost | of the building works,
of the buud;ng works, or | o up to 12.5% of the
upft(l)q lislﬁ of the ios.; cost of the building Service to be paid for in full on
EH 3 Completion of Environmental  |Voluntary Works In Default of the building wor S ! works if the cost of completion unless the applicant
Re . the cost of the work is ; £5.00 2.94% P N -
Works Health Service above £75k and up to the work is above h_ag proven significant financial
10% if the cost of the £75k and up to 10%,"( difficuities.
work is over £100k. | the cost of the work is
Minimum fee £170] over £100k. Minimum
fee £175
EH 4 Home Environmental Enquiry including historical
Re Improvement Agency . Each £115.00 -£115.00 -100.00%|Delete
. Health data multiple addresses
Environmental Health
Inspection of house in
multiple occupation and
Environmental provision of inspection £308 plus hourly rate up | £315 plus hourly rate of
Re EH 5 Housing Reports report e.g. HHSRS Each to £87.14 for revisits up to £78 for revisits £7.00 2.27%
Health ) : . - . e B
inspection to meet visa and/or additional advice.| and/or additional advice
requirements or on a
consultancy basis
£100
. Environmental . . (additional hours £103 (additional fees
Re EH 6 Housing Reports Health Housing Consultation fee Each charged — up to | charged over two hours £3.00 3.00%
£61/hour at up to £54.84/hour)
£100
_ Environmental Rent Repayment Order (additional hours £103 (additional fees
Re EH 7 Housing Reports - Each charged — up to | charged over two hours £3.00 3.00%
Health Support Service

£61/hour

at up to £54.84/hour)
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Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
Measure year (actual) prior year (%) . X
inflation
Inspection of single
occupied dwelling and
Environmental provision of inspection £244 plus hourly rate up | £248 plus hourly rate of
Re EH 8 Housing Reports report e.g. HHSRS Each to £87.14 for revisits up to £78 for revisits £4.00 1.64%
Health ) ; . o - e ;
inspection to meet visa and/or additional advice| and/or additional advice
requirements or on a
consultancy basis
s tarl1J dpatr?i f—iGI\(/l)ngIru: £617 for a standard
Re EH 10 Housing Environmental Fire risk assessment for Each hourly rate up to £87.14 HMO plus hourly rat'e'of £12.00 1.98%
Reports Health standard HMO - up to £78 for revisits
for revisits and/or . .
o . and/or additional advice
additional advice.
Waiver of fee for notices
-e. Improvement Notice , Fee waived if Fee waived if
Suspended Improvement - -
I accreditation secured accreditation secured
Order, Prohibition Order, X X
Emergency Prohibition with the London with the London
Environmental Orderg Susy ended Landlord Accreditation | Landlord Accreditation
Re EH 11 Housing Act T SUSP Each Scheme within 3 Scheme within 3 N/A N/A
Health Prohibition Order, 3 N
. months of notice/order | months of notice/order
Emergency Remedial . -
y ) service and service and
Action excluding the cost of - -
all fany works membership number membership number
Y - forwarded to LBB. forwarded to LBB.
completed/certificates
obtained.
Re EH 12 Housing Act  |Ervironmental | Service of an Improvement | ., £503.00 £510.00 £7.00 1.39%
Health Notice
Re EH 13 Housing Act | Crvironmental | Service of a Suspended | ) £503.00 £510.00 £7.00 1.39%
Health Improvement Notice
Re EH 14 Housing Act | Vironmental | Service of a Prohibition | £431.00 £435.00 £4.00 0.93%
Health Order
. Environmental  |Service of a Suspended o
Re EH 15 Housing Act Health Prohibition Order Each £431.00 £435.00 £4.00 0.93%
. Environmental Service of an Emergency o
Re EH 16 Housing Act Health Prohibition Order Each £431.00 £435.00 £4.00 0.93%
Re EH 17 Housing Act Environmental Service of a Demolition Each Cost of administration | Cost of administration N/A N/A
Health Order and works. and works.
Re EH 18 Housing Act Environmental Taking _Emergency Each £432 plus the cost of £437.00 £5.00 1.16%
Health Remedial Action work
Environmental Add on fee to notice/order Actual cost plus Actual cost plus
Re EH 19 Housing Act cost if electrical certificate |Each L ) p L ) p N/A N/A
Health ) N administration costs. administration costs.
is obtained
Environmental Add on fee to notice/order Actual cost plus Actual cost plus
Re EH 20 Housing Act cost if a gas certificate is  |Each Actual cost p Actual cost p N/A N/A
Health administration costs. administration costs.

obtained

180




Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
Measure year (actual) prior year (%) inflation
Add on fee to notice/order
. cost if legal advice is
Re EH 21 Housing Act Environmental obtained e.g. to interpret Each _Ar_:tual 905t plus _A(_:tual 905t plus N/A N/A
Health administration costs. administration costs.
leasehold/freehold
responsibilities
Environmental Add on fee to notice/order Actual cost plus Actual cost plus
Re EH 22 Housing Act cost if a structural Each L ) p L ) p N/A N/A
Health . X . administration costs. administration costs.
engineers report is obtained
Re EH 23 Housing Act Environmental Copying grant files and Each 10 pence per sheet plus | 10 pence per sheet plus £0.00 0.00%
Health postage postage costs. postage costs.
. Environmental Review of Suspended o
Re EH 24 Housing Act Health Prohibition Order Each £323.00 £324.00 £1.00 0.31%
Re EH 25 Housing Act | vironmental  |Review of Suspended Each £321.00 £319.00 -£2.00 -0.62%
Health Improvement Notice
The original charges were
worked out at the outset of the
scheme and before we had a
great deal of experience
Environmental operating it. When we reviewed
Re EH 26 Housing Act Health Hazard Awareness Notice |Each £296.00 £342.00 £46.00 15.54%|the calculation this year we
discover that a number of costs
that had not been accounted
for. We have rebuilt the cost
model to include the full cost of
operating the service.
Re EH 27 Housing Act Environmental Copying enforcement files Each 10 pence per sheet plus | 10 pence per sheet plus £0.00 0.00%
Health and postage postage costs. postage costs.
New Licence fee up to 5 Per HMO .
Re EH 28 Mandatory Environmental units of accommodation (F1+F2) £1,233.00 £1,386.00 £153.00 12.41% ?ﬁ Jal:Sten;(:Qtrteoﬂ(f-:i?iuingost
HMO Licensing Health (paper application) for 5 Fee 1 £595.00 £640.00 ' ’ recoser
years Fee 2 £638.00 £746.00 v
Assisted New Licence fee |Per HMO "
Re EH 29 Mandatory Environmental up to 5 units of (F1+F2) £1,314.00 £1,477.00 £163.00 12.40% ﬁr?g:sgrs]etgtrteilgifsfuel‘lncdost
HMO Licensing Health accommodation (paper Fee 1 £692.00 £747.00 ' ’ recoser
application) for 5 years Fee 2 £622.00 £730.00 4
New Licence fee up to 5 Per HMO ;
Re EH 30 Mandatory Environmental units of accommodation (F1+F2) £1,182.00 £1,247.00 £65.00 5.50% ?ﬁ Jal:Sten;(:Qtrteoﬂ(f-:i?iuingost
HMO Licensing Health (on-line application - when |Fee 1 £546.00 £576.00 ' ’ recoser
available) for 5 years Fee 2 £636.00 £671.00 v
Assisted New Licence fee [Per HMO )
Re EH 31 Mandatory Environmental up to 5 units of (F1+F2) £1,282.00 £1,330.00 £48.00 3.74% ?r?;l:sgzetgtr:eoﬂ;ec?iu?lngost
HMO Licensing Health accommodation (online Fee 1 £646.00 £675.00 ’ R recoser
application- when Fee 2 £636.00 £655.00 4
. . Per HMO .
EH 32 Mandatory Environmental New HMO L|§ensmg Fee (F1+F2) £783.00 £834.00 Adjustment to fees and
Re . ) for a 1 year licence (paper £51.00 6.51% charges to reflect full cost
HMO Licensing Health application) Fee 1 £580.00 £625.00 recover
PP Fee 2 £203.00 £209.00 v
New HMO Licensing Per HMO £895.00 £969.00 Adjustment to fees and
Da EH 33 Mandatory Environmental Accictad faa far 2 1 viaar (F1+F2) i i £74 NN Q 270k rharnac tn raflart fulll fact
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Unit of Change from prior [Change from Additional detail for
i ipti h b
Reference/ Area |Fee/Charge Title Area Description Measure Charges 2019/20 Charges 2020/21 e ) Comments innef\llséluci:(r:r{:lrgesIa ove
T~ FIMO Licensing Hoalth FeSrotoa Ton o o<y Fee 1 £602.00 £760.00 Troo S v Mg S (U TCIout Tan Cuot
recovery.
licence (paper application) Feo 2 £203.00 £209.00 y.
EH 34 Mandatory Environmental New HMO Licensing Fee (F)Felr+|_l‘:'\2/l)O £749.00 Er72.00 Adjustment to fees and
i i £23.00 3.07% h to reflect full cost
Re HMO Licensing Health gjr iclaﬁf,:; licence (on line Feo 1 £546.00 £563.00 o ;:efors:,fy o refle
PP Fee 2 £203.00 £209.00 )
EH 35 Mandatory Environmental | VEW HMO Licensing (P;lr +'?:'\2A)O £849.00 £890.00 Adjustment to fees and
i . .839 charges to reflect full cost
"e HMO Licensing Health Q:S:r:ilee?cfr? ir:graa 1Ii)£?ign) Fee 1 £646.00 £681.00 FaL00 e recosery ’
i Fee 2 £203.00 £209.00 '
EH 36 Mandatory Environmental Discount for accredited
. . .00 0.00%
Re HMO Licensing Health landlords Per HMO £0.10 £0.10 £0.0 ’
Re EH 37 Mandgtory Environmental D|sc.o.unt for registered Per HMO £0.10 £0.10 £0.00 0.00%
HMO Licensing Health charities
. Per HMO
Re EH 38 Mandatory Environmental (F){fe:fr‘:,zar:rﬁidﬁias( L;””; (F1+F2) £1,028.00 £1,220.00 £192.00 18.68%
HMO Licensing Health application) for 5 ol [Fee 1 £406.00 £474.00 : :
PP Y Fee 2 £622.00 £746.00
Assisted Renewal fee up to |Per HMO
Re EH 39 Mandatory Environmental |5 units of accommodation  [(F1+F2) £1,066.00 £1,266.00 £200.00 18.76%
HMO Licensing Health (paper application)for 5 Fee 1 £444.00 £520.00 ' ’
years Fee 2 £622.00 £746.00
Renewal fee up to 5 units ~ [Per HMO
Re EH 40 Mandatory Environmental of accommodation (on-line |(F1+F2) £1,007.00 £1,098.00 £91.00 9.04%
HMO Licensing Health application, when Fee 1 £371.00 £427.00 ' ’
introduced) for 5 years Fee 2 £636.00 £671.00
Assisted Renewal fee up to |Per HMO
Re EH 41 Mandatory Environmental |5 units of accommodation  [(F1+F2) £1,045.00 £1,140.00 £95.00 9.09%
HMO Licensing Health (on-line application, when  |Fee 1 £409.00 £467.00 ' ’
introduced)for 5 years Fee 2 £636.00 £673.00
: Per HMO
Re EH 42 Mandatory Environmental ;e:g’ﬁ']frﬁi d'“;‘iig;s( ‘{:'t; (F1+E2) £609.00 £802.00 £193.00 31.69%
HMO Licensing Health application) for 1 o Pl [Fee 1 £406.00 £475.00 ' :
PP v Fee 2 £203.00 £327.00
. Per HMO
EH 43 Mandatory Environmental ASS'.Sted Renewal fee up to (F1+F2) £647.00 £850.00 o
Re ) ) 5 units of accommodation £203.00 31.38%
HMO Licensing Health (paper applicationyfor 1 year Fee 1 £444.00 £520.00
paper app Ve T Fee 2 £203.00 £330.00
HMO Licensing Renewal Per HMO
Re EH 44 Mandatory Environmental fee for a 1 year licence (on [(F1+F2) £574.00 £637.00 £63.00 10.98%
HMO Licensing Health line application, when Fee 1 £371.00 £428.00 ' ’
introduced) Fee 2 £203.00 £209.00
HMO Licensing Assisted Per HMO
Re EH 45 Mandatory Environmental Renewal fee for a 1 year (F1+F2) £612.00 £676.00 £64.00 10.46%
HMO Licensing Health licence (on line application, |Fee 1 £409.00 £467.00 ' ’
when introduced) Fee 2 £203.00 £209.00
EH 46 Mandatory Environmental Fee associated with an
. 77. £2. .33%
Re HMO Licensing Health abortive visit per HMO £75.00 £r7.50 50 3.33%
Each extra unit of
. accommodation over 5
Re EH 47 Mand.amry Environmental units (assuming a standard |Per unit £26.00 £26.50 £0.50 1.92%
HMO Licensing Health -
fee is for up to a 5 room
HMO)
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Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
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inflation
Re EH 48 Mandgtory Environmental Llcepce holder changing Per request £0.00 £0.00 £0.00 0.00%
HMO Licensing Health nominated manager
EH 49 Mandatory Environmental I o
Re HMO Licensing Health Change in Licence holder |Per request £0.00 £0.00 £0.00 0.00%
EH 50 Mandatory Environmental Recovery fee for o
Re HMO Licensing Health dishonoured cheque Bach £52.00 £53.90 £1.90 3.65%
Fee 2 will not be Fee 2 will not be
charged and arefund | charged and a refund
HMO Licensing pre will be considered if a will be considered if a
EH 51 Mandatory Environmental inspection refund (to cover ) property has not been | property has not been o
Re HMO Licensing Health preliminary administration Each licence inspected. £57 will be inspected. £59 will be £2.00 351%
costs) retained of Fee 1 to retained of Fee 1 to
cover the Council's cover the Council's
administrative costs. administrative costs
T e o e 2 i ot o
A ' charged. £272 will be
Re EH 52 Mandatory Environmental |paperwork is drafted refund | ) joonce retained of Fee 1 to £282.00 £10.00 3.68%
HMO Licensing Health (to cover preliminary ™
o . cover the Council's
administration costs and L .
) ; y administrative costs.
inspecting officer costs)
.HMO L!censmg post Fee 2 will not be
inspection refund when the -
EH 53 Mandator Environmental roperty is found not to be charged. £164 will be
Re vianaatory propery Each licence retained of Fee 1 to £170.00 £6.00 3.66%
HMO Licensing Health licensable (to cover -
- L . cover the Council's
preliminary administration S X
g - administrative costs.
costs and inspection)
EH 54 Mandatory Environmental  |Refund clarification for . Where an HMO licence | Where an HMO licence
Re ) ) ) Each licence is revoked there is no is revoked there is no N/A N/A
HMO Licensing Health revocations
refund refund
HMO Licensing additional
EH 55 Mandatory Environmental fee for failure to pay 2nd ) o
Re HMO Licensing Health HMO licensing fee within Each licence £15 on top of Fee 2 £15.50 £0.50 3.33%
48 hours of request
Food, Health & Safety
Re EH 56 Food Safety Food, Health Level 2 Award in Food Per person £72.73 £72.00 £0.73 -1.00%
Courses and Safety Safety - Per person
Level 3 Award in Food
Re BH 57 Food Safety  |Food, Health o e " 'q) e rvising food | Per person £355.00 £355.00 £0.00 0.00%
Courses and Safety . -
safety in catering,
Level 3 Award in Food
EH 58 Food Safety Food, Health Safety_- Super_wsmg food . . )
Re safety in catering, - Block |Per session price on request price on request N/A N/A
Courses and Safety : i
bookings by organisations
Re EH 59 Food Safety Food, Health Level 2 Award in Fooq Per person £60.00 £62.00 £2.00 3.33%
Courses and Safety Safety - Council Services
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Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
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Re EH 60 Food Safety Food, Health Level 2 Award' in Food . Per person £35.00 £35.00 £0.00 0.00%
Courses and Safety Safety - examination resit
Level 2 Award in Food
Re EH 61 Food Safety |Food, Health gty Refresher - Per  |Per person £55.00 £55.00 £0.00 0.00%
Courses and Safety
person
Level 2 Award in Food
Re EH 62 Food Safety Food, Health Safety - Group Courses - |Per session price on request price on request N/A N/A
Courses and Safety )
Block Bookinas)
Administration charge for
cancelled courses Per
Re EH 63 Food Safety Food, Health (minimum of 24 hours person/sessio 30% of course fee 30% of course fee N/A N/A
Courses and Safety . ¥
before course, otherwise n as applicable
full fee for no show)
Re EH 64 Food Safety Food, Health Level 1 Award in Food Per person £50.00 £50.00 £0.00 0.00%
Courses and Safety Safety
Re BH 65 Food Safety  |Food, Health 1.4 pergen training Per person £25.00 £25.00 £0.00 0.00%
Courses and Safety
Re EH 66 Food Safety Food, Health Level 1 Award in Food er course rice on request rice on request N/A N/A
Courses and Safety Safety - block bookings p P q P q
EH 67 Food Safety Food, Health Food Allergen training . .
Re Courses and Safety courses - block bookings per course price on request price on request N/A N/A
EH 68 Health and
Re Safety at Work Food, Health — Health & Safety atWork | 5o oo £72.00 £72.00 £0.00 0.00%
and Safety Courses
Courses
EH 69 Health and .
Re Safety at Work Food, Health Health & Safety at Work Reg|lstlered £72.00 £72.00 £0.00 0.00%
and Safety Courses Charities
Courses
EH 70 Health and .
Re Safety at Work Food, Health Health & Safety at Work Coun_cn £60.00 £62.00 £2.00 3.33%
and Safety Courses Services
Courses
EH 71 Health and Food. Health Level 2 Certificate in Health
Re Safety at Work R and Safety Group Courses - |Per session price on request price on request N/A N/A
and Safety N
Courses Block Bookings
Administration charge for
EH 72 Health and Food. Health cancelled courses
Re Safety at Work . (minimum of 24 hours Per course 30% of course fee 30% of course fee N/A N/A
and Safety .
Courses before course, otherwise
full fee for no show)
EH 73 Miscellaneous Food. Health Safer Food Better
Re Food Business . Business (SFBB) Pack Each £18.50 £18.50 £0.00 0.00%
and Safety
Charges (Sent by post)
EH 74 Miscellaneous Food. Health Safer Food Better
Re Food Business i Business (SFBB) Pack Each £15.00 £15.00 £0.00 0.00%
and Safety
Charges (Collected )
EH 75 Miscellaneous New fee for an item there
Re Food Business Food, Health | Safer Food Better Each £0.00 £10.00 £10.00|  New Charge|0 is demand for by LBB
and Safety Business diary )
Charges businesses
EH 76 Miscellaneous Food. Health Requested Food Hygiene increase in fee to ensure
Re Food Business . Rating Scheme Re-rating  |Per inspection £185.00 £240.00 £55.00 29.73%
and Safety full cost recovery

Charges

Inspection

184




Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
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EH 77 Miscellaneous Food. Health Unsound Food (Business  |Per Actual cost of disposal | Actual cost of disposal
Re Food Business . and Commercial premises) |seizure/volunt + 30% transport and + 30% transport and N/A N/A
and Safety . N . .
Charges - collection and disposal ary surrender admin fee admin fee
EH 78 Miscellaneous Food. Health Actual cost of officer Actual cost of officer
Re Food Business N Food Export Certificates Per certificate time at officer hourly time at officer hourly N/A N/A
and Safety - -
Charges rate (minimum 1 hour)| rate (minimum 1 hour)
EH 79 Miscellaneous . Actual cost of officer Actual cost of officer
- Food, Health Expenses arising from . N . N
Re Food Business - . Hourly rate time at officer hourly time at officer hourly N/A N/A
and Safety additional official controls - -
Charges rate (minimum 1 hour)| rate (minimum 1 hour)
Actual laboratory Actual laboratory
EH 80 Miscellaneous Samplllng of angte Water anglytpa! fees and anglytpa! fees and
- Food, Health Supplies (The Private sampling visit charges | sampling visit charges
Re Food Business ) y y N/A N/A
Charges and Safety Water Supplies (England) [based on officer hourly | [based on officer hourly
Regulations 2016) rates] up to statutory rates] up to statutory
maximums maximums
Environmental Health Licensing Fees
EH 81 Dangerous wild |Environmental
animals Health Licensing £105 application fee £105 application fee o
Re (Dangerous Wild Fees New Each £395 licence fee £408 licence fee £13.00 2.60%
Animals Act 1976)
EH 82 Dangerous wild |Environmental
animals Health Licensing £105 application fee £105 application fee .
Re (Dangerous Wild Fees Renewal Each £385 licence fee £399 licence fee £14.00 2.86%
Animals Act 1976)
EH 83 Dangerous wild |Environmental
. . - . . ] . . Costs Occurred
animals Health Licensing |Zoo (Zoo Licensing Act Costs incurred including | . . S ;
Re - Each L ; including administration N/A N/A
(Dangerous Wild Fees 1981) administrative costs costs
Animals Act 1976)
Band A - Low risk and non-invasive treatments, including manicure, pedicure, ear and nose piercing using a single use piercing gun designed for the purpose, and sun beds
EH 84 Licence for
Re Massage anq Spec_:lal piercing) New licence Each £105 Appllc_atlon Fee [£157.5 Appllcatlon_ £100 £7.50 3.00%
Treatments (including £145 Licence fee licence
cosmetic
EH 85 Licence for
Massage and Special . . £105 application fee £105 Application fee o
Re Treatments (including | €9 Renewal licence Each £05 licence fee £100 licence £5.00 2.50%
cosmetic
Band B - medium risk non-invasive treatments including some beauty treatments and therapeutic treatments, head, neck and below the knee massage.
EH 86 Licence for Environmental
Massage and Special |Health Licensing ) £105 application fee £245 Application fee o
Re Treatments (including |Fees New licence Each £230 licence fee £100 licence £10.00 2.99%
cosmetic skin piercing)
EH 87 Licence for Environmental
Re Massage and Special |Health Licensing Renewal licence Each £105 application fee £105 Application fee £5.00 1.75%

Treatments (including
cosmetic skin piercing)

Fees

£180 licence fee

£100 licence

Band C - Higher risk or invasive treatments, including body massage (other than described in Band B), electrolysis, acupuncture, tattooing, saunas and laser/intense pulsed light treatments.
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EH 88 Licence for Environmental
Re Massage anq Speqal Health Licensing New licence Each £105 appllgatlon fee | £355 appllcqtlon £100 £10.00 2250
Treatments (including [Fees £340 licence fee licence fee
cosmetic skin piercing)
EH 89 Licence for Environmental
Re Massage anq Speglal Health Licensing Renewal licence Each £105 apphganon fee | £315 apphca}non £100 £10.00 2.47%
Treatments (including [Fees £300 licence fee licence fee
cosmetic skin piercing)
Environmental Where a variation takes the
Re EH .90. Transfer and Health Licensing Band A Each £63.00 £65.00 £2.00 3.17% licence into a higher pand then
Variation Fee Fees the full fee pro-rata will be
payable)
Environmental Where a variation takes the
Re EH .gl, Transfer and Health Licensing Band B Each £80.00 £83.00 £3.00 3.75% licence into a higher pand then
Variation Fee Fees the full fee pro-rata will be
payable)
Environmental Where a variation takes the
Re EH .92, Transfer and Health Licensing Band C Each £08.00 £101.00 £3.00 3.06% licence into a higher pand then
Variation Fee Fees the full fee pro-rata will be
payable)
Environmental Additional licensing fee for Where a variation takes the
Re EH .93, Transfer and Health Licensing !_aser Removal ‘of hair and Each £75.00 £77.50 £250 3.33% licence into a higher pand then
Variation Fee Fees intense pulsed light the full fee pro-rata will be
treatments payable)
Environmental
Re EH .94, Transfer and Health Licensing Admwstratlon fee on aIIl Each 12 percent of licence fee £0.00 N/A N/A|Delete
Variation Fee Fees aborted licence applications
Environmental
Re EH 95_Pr|mary Health Licensing Annual fee per subject area |Per annum Up to £750 per area_of Up to £750 each art_ea £0.00 Environmental Health & Trading
Authority Services Fees regulation of regulation Standards
Environmental
EH 96 Primary Health Licensing . . . |Environmental Health & Trading
Re Authority Services Fees Primary authority work Per hour Up to £58 per hour Up to £60 per hour £2.00 3.45% Standards
. Enwronmenta_l EH Special Treatment £10 discount on licence | £10 discount on licence
EH 97 Special Health Licensing |, each
Re - Licences - Sole trader o fee for all new and fee for all new and N/A N/A
Treatment Licences Fees application - -
based at home renewal applications renewal applications
Environmental
Re EH 98 Animal Wefare |163th Licensing |Licence application fee | o o jication £125.00 £129.00 £4.00 3.20%
Fees under
Eg\glrtznl_r?czr::;ln inspections fee animal As per City of London
Re EH 99 Animal Welfare 9 pec per inspection £220.00 published fees and N/A N/A
Fees boarding
charges
Environmental .
. . - . . As per City of London
Re EH 100 Animal Health Licensing 'nSpe?Uon fee home per inspection £76.00 published fees and N/A N/A
Welfare Fees boarding

charges
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Environmental .
. . ) As per City of London
Re EH 101 Animal Health Licensing per inspection £110.00 published fees and N/A N/A
Welfare Fees
. . . charges
inspection fee breeding
Environmental establishments ]
. . ) As per City of London
Re EH 102 Animal Health Licensing per inspection £220.00 published fees and N/A N/A
Welfare Fees
charges
Environmental As per City of London
Re EH 103 Animal Health Licensing per inspection £211.00 published fees and N/A N/A
Welfare Fees
. . . charges
inspection fee performing
Environmental animals -
. . ) As per City of London
Re EH 104 Animal Health Licensing per inspection £220.00 published fees and N/A N/A
Welfare Fees
charges
Environmental As per City of London
EH 105 Animal Health Licensing |inspection fee riding . ) )
Re Welfare Fees establishments >30 horses |PE" inspection £630.00 published fees and N/A N/A
charges
Environmental ] ) - .
. . ) inspection fee riding As per City of London
Re EH 106 Animal Health Licensing establishments >15 & <30 |per inspection £490.00 published fees and N/A N/A
Welfare Fees
horses charges
Environmental .
. . ) . . - As per City of London
EH 107 Animal Health Licensing |inspection fee riding ; . A
Re Welfare Fees establishments ,15 horses per inspection £315.00 published fees and N/A N/A
charges
EH 108 Animal Eg\glrtzn[?;r::;ln Animal Welfare (Licensing Fee 1 £125 plus Fee 1 £125 plus
Re Welfare Fees 9 of Activities) - New Each inspection fee 2 Annual | inspection fee 2 Annual £5.00 3.33%
Application fee £150 fee £155
Environmental Animal Welfare (Licensing
Re EH 109 Animal Health Licensing of Activities) - Variation of Each ) £125 plus msp_ecnon_fee £129 plus msp_ecnon_fee £4.00 3.20%
Welfare Fees . Application (if required) (if required)
Licence
Environmental
EH 110 Animal Health Licensing |Animal Welfare (Licensing [Each o
Re Welfare Fees of Activities) - Transfer Application £125.00 £129.00 £4.00 3.20%
Environmental Animal Welfare (Licensing
Re EH 111 Animal Health Licensing | ¢ acrivities) - Change of |22 £20.00 £20.50 £0.50 2.50%
Welfare Fees : Application
details
Environmental . . ;
. - ) Animal Welfare (Licensing
Re EH 112 Animal Health Licensing | ¢ acrivities) - Duplicate |22 £20.00 £20.50 £0.50 2.50%
Welfare Fees . Application
Licence
Environmental . . .
. - - Animal Welfare (Licensing
Re EH 113 Animal Health Licensing of Activities) - Request Each . £40 plus inspection fee| £41 plus inspection fee £1.00 2.50%
Welfare Fees revisit Application
Environmental On Grant of
Re EH 114 Animal Health Licensing Anlmql Welfare (Licensing |application £150.00 £155.00 £5.00 3.33%
Welfare Fees of Activities) - Annual Fee |and annually

on grant date
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Environmental
Re EH 115 Pest Control Eg:gh Licensing s Per treatment £144.00 £149.00 £5.00 3.47%
Environmental
Re EH 116 Pest Control Eg:gh Licensing |ice Per treatment £144.00 £149.00 £5.00 3.47%
Environmental
Re EH 117 Pest Control Eg:gh Licensing |~y roaches Per treatment £144.00 £149.00 £5.00 3.47%
Environmental
Re EH 118 Pest Control | Health Licensing |Bed Bugs for a 2 bedroom |5 oo ment £222.00 £230.00 £8.00 3.60%
Fees property
Environmental
Re EH 119 Pest Control | Health Licensing |Bed Bugs (per additional |5 oo ey £50.00 £50.00 £0.00 0.00%
Fees bedroom)
Environmental
Re EH 120 Pest Control ?::gh Licensing |\ s Per treatment £139.00 £144.00 £5.00 3.60%
Environmental
Re EH 121 Pest Control ?::gh Licensing |, otic Ants Per treatment £185.00 £192.00 £7.00 3.78%
Environmental
Re EH 122 Pest Control ?::gh Licensing |\yasps Per treatment £68.00 £70.00 £2.00 2.94%
Environmental . -
Health Licensin Domestic crawling insects
Re EH 123 Pest Control Fees 9 (Carpet beetles, larder Per treatment £139.00 £144.00 £5.00 3.60%
beetles, etc.)
Environmental
Re EH 124 Pest Control E’;Th Licensing | arden Ants Per treatment £139.00 £144.00 £5.00 3.60%
Environmental
Re EH 125 Pest Control E::gh Licensing | jirvels Per Treatment £269.00 £279.00 £10.00 3.72%
Environmental .
Health Licensin Site pest assessment
Re EH 126 Pest Control Fees 9 (where treatment not Per visit £25.00 £25.00 £0.00 0.00%
requested)
Environmental .
Health Licensin Call out fee for advice
Re EH 127 Pest Control Fees 9 (refundable against the full |Per visit £30.00 £30.00 £0.00 0.00%
cost of treatment)
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Reference/ Area

Fee/Charge Title

Area

Description

Unit of
Measure

Charges 2019/20

Charges 2020/21

Change from prior
year (actual)

Change from
prior year (%)

Comments

Additional detail for
new charges / above
inflation

Environmental
Health Licensing

Discount for Barnet

residents (homeowners)

Only applies to pests of public
health significance - rats, mice,

0, It i 0, It i 0,
Re EH 128 Pest Control Fees receiving Means Tested Per treatment 35% off list price 35% off list price N/A 0.00% fleas, wasps, bed bugs, pharach
Benefits ants and cockroaches.
Environmental . ,
Health Licensing |Commercial Premises and |Per annual Price dependent on customers
Re EH 129 Pest Control 9 o Price on application Price on application N/A 0.00% [needs, cost of time and
Fees monitoring contracts contract A .
materials and Re business case.
We aim to offer a more tailored
block treatment service to a
! - broader range of customers
. . Price on application . ) h
Environmental Discounted charges on any Ny including, managing agents and
Health Licensin est control treatment Per block (based on reduction by resident or business syndicates
Re EH 130 Pest Control 9 P callout fee of £25 per Price on application N/A 0.00% Sy :
Fees when booked concurrently  |treatment . Where owners of adjacent
. property, after initial .
for more than one premises premises book together we can
treatment) - :
offer reductions in charges
linked to reduced costs, e.g.
travel time.
Pollution Prevention and Control Act 1999
. Pollution
Re EH 131 Environmental |, oo nionand | Application Standard each £1,650.00 £1,650.00 £0.00 0.00%
Permit
Control Act 1999
. Pollution
Re EH 132 Environmental Prevention and |Application Reduced fee each £155.00 £155.00 £0.00 0.00%
Permit
Control Act 1999
EH 133 Environmental Pollution Application Petrol vapour
Re Pormit Preventionand [\ *Y p each £257.00 £257.00 £0.00 0.00%
Control Act 1999
EH 134 Environmental |- 0uion Application Vehicle
Re Pormit Preventionand [ FHLE O each £362.00 £362.00 £0.00 0.00%
Control Act 1999
. Pollution Application Mobile £1,650 (985 3rd to 7th, | £1,650 (985 3rd to 7th,
EH 135 Environmental . screening and crushing 1st & 2nd
Re X Prevention and . 485 subsequent 485 subsequent £0.00 0.00%
Permit plant for 1st and 2nd applications o L
Control Act 1999 . applications) applications)
permits
EH 136 Environmental |- 0Uon Fee operating without a
Re Pormit Preventionand | =% “Peraling each £1,188.00 £1,188.00 £0.00 0.00%
Control Act 1999 |°
: Pollution
Re E:rri:ist? Environmental Prevention and |Late payment fee each £52.00 £52.00 £0.00 0.00%
Control Act 1999
EH 138 Environmental Pollution Low = £772 / Medium = | Low = £772 / Medium =
i i - - - - 0
Re Permit Prevention and  |Annual subsistence charge [Annual £1,161/ High = £1,747| £1,161/ High = £1,747 £0.00 0.00%

Control Act 1999
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EH 139 Environmental |-C|ton Low = £772 / Medium = | Low = £772 / Medium =
Re - Prevention and | Standard each - T - - T - £0.00 0.00%
Permit Control Act 1999 £1,161/ High = £1,747| £1,161/ High = £1,747
. Pollution ) )
EH 140 Environmental . Low = £79 / Medium = | Low = £79 / Medium =
Re K Prevention and |Reduced fee each L L £0.00 0.00%
Permit Control Act 1999 £158 / High = £237 £158 / High = £237
EH 141 Environmental Pollution Low = £113 / Medium = | Low = £113 / Medium =
i - - - - 0,
Re Permit Prevention and | Petrol vapour 1&I1 each £226/ High = £341 £226/ High = £341 £0.00 0.00%
Control Act 1999
EH 142 Environmental Pollution Low = £228 / Medium = | Low = £228 / Medium =
. . - = = = = o
Re Permit Prevention and  |Vehicle refinishers each £365/ High = £548 £365/ High = £548 £0.00 0.00%
Control Act 1999
) Pollution Mobile screening and ' '
EH 143 Environmental . ) Low = £626 / Medium = | Low = £626 / Medium =
Re . Prevention and  |crushing plant for 1stand [each . . £0.00 0.00%
Permit Control Act 1999 |2nd permits £1034/ High=£1,551| £1034/ High =£1,551
) Pollution Std Transfer = £169 / Std Transfer = £169 /
Re E::rri‘ilt‘l Environmental Prevention and ?&zr;?:r:sa':'rce;]r;s;e;and each Partial transfer = £497 / | Partial transfer = £497 / £0.00 0.00%
Control Act 1999 9 Sub. Change = £1050| Sub. Change = £1050
Pollution Red. Fee Transfer = Red. Fee Transfer =
EH 145 Environmental . Reduced fee Transfer and £78 / Partial Transfer = | £78 / Partial Transfer =
Re . Prevention and ) each . . £0.00 0.00%
Permit Control Act 1999 substantial change £47 | Substantial £47 | Substantial
chanae = £112 chanae = £112
) Pollution
Re EH 146 Environmental |o, o onion and | Adopt a tube scheme pla £135.00 £139.00 £4.00 2.96%
Permit
Control Act 1999
Pollution Specialist Environmental
Re EH 147 General Prevention and  |Health Advice/Consultancy |Per hour Up to £120 Up to £120 £0.00 0.00%
Consultancy Fees .
Control Act 1999 |in Barnet
Pollution Specialist Environmental
Re (E:;'nlsﬁﬁaiine;is Prevention and  |Health Advice/Consultancy |Per Day Upto E:)?oeﬁlsuss Upto E:)?OeE'S“; £0.00 0.00%
Y Control Act 1999 |in Barnet p p
Charges made for the seizure, removal and detention of equipment.
. Pollution Seizure, removal and
Re 5:9249 Noise Act Prevention and  |storage of seized £169.95 £173.00 £3.05 1.79%
Control Act 1999 [equipment
. Pollution
Re E:nésgnca?:ém”ate‘j Prevention and  |Basic Enquiry Each £50.40 £52.00 £1.60 3.17%
q Control Act 1999
EH 151 Contaminated Pollution Enquiry including historical
Re Prevention and quiry g Each £113.52 £117.00 £3.48 3.07%

Land Enquiries

Control Act 1999

data multiple addresses

Home Improvement Agency
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Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
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Fees based on sliding
percentage rate of cost
Up to 17.5% of the cost of works (excluding .
e - Cost recovery (aim to
of the building works, or extended warranties), . . - . ]
] ) . Full service would include provide services in order
up to 15% of the cost of with splits at; o - g )
. . obtaining planning permission,  |to assist vulnerable
EH 152 Home Full Home Improvement the building works if the less than £10k - 20% building control approval adults) To be provided b
Re Care and Repair np Each cost of the work is less than £15k - 19% £90.00 56.25% ng pp ’ . p Y
Improvement Agency Agency service seeking tenders for work, design |Re
above £75k and up to less than £20k - 17% of the scheme and sunervision
10%if the cost of the less than £75k - 15% of the building work ’ New fee structure not just
work is over £100k. | more than £75k - 12.5% 9 f . )
Minimum fee £160 adjustment of min fee
Minimum fee £250 (ex
VAT)
Fees based on sliding
percentage rate of cost
of works (excluding . Cost recovery (aim to
. Assisted grant process would . . .
extended warranties), - . . provide services in order
R . . include obtaining estimates for N
Up to 12.5% of the cost with splits af; work, arranging for contractors o assist vulnerable
N - 159 ) X
Re EH 153 Home Care and Repair [Assisted grant process Each of the building work. less than £10k - 15% £87.50 53.85%(to complete the work, adults) To be provided by
Improvement Agency - less than £15k - 14% - - Re
Minimum fee £162.90 inspection of work on
less than £20k - 12% completion, snagging if
more than £20k - 10% necepssar ’ 99ing New fee structure not just
Y adjustment of min fee
Minimum fee £250 (ex
VAT)
Online Training
New fee based on cost
Environmental recover to provide these
Re EH 154 Online Training Health Food Safety Level 1 Each £0.00 £20.00 £20.00 New Charge(0 services which are being
requested by traders
within LBB
New fee based on cost
Environmental recover to provide these
Re EH 155 Online Training Health Food Safety Level 2 Each £0.00 £25.00 £25.00 New Charge|0 services which are being
requested by traders
within LBB
New fee based on cost
Environmental recover to provide these
Re EH 156 Online Training Health Food Safety Level 3 Each £0.00 £175.00 £175.00 New Charge (0 services which are being
requested by traders
within LBB
New fee based on cost
) recover to provide these
Re EH 157 Online Training |EVironmental |Food Safety Level 2 Each £0.00 £25.00 £25.00]  New Charge|0 services which are being
Health Manufacturing
requested by traders
within LBB
New fee based on cost
Environmental recover to provide these
Re EH 158 Online Training Introduction to Allergens Each £0.00 £20.00 £20.00 New Charge(0 services which are being

Health

requested by traders
within LBB
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Reference/ Area

Fee/Charge Title

Area

Description

Unit of
Measure

Charges 2019/20

Charges 2020/21

Change from prior
year (actual)

Change from
prior year (%)

Comments

Additional detail for
new charges / above
inflation

Re

EH 159 Online Training

Environmental
Health

Health and Safety Level 1

Each

£0.00

£20.00

£20.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 160 Online Training

Environmental
Health

Health and Safety Level 2

Each

£0.00

£25.00

£25.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 161 Online Training

Environmental
Health

Health and Safety Level 3

Each

£0.00

£175.00

£175.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 162 Online Training

Environmental
Health

Manual Handling

Each

£0.00

£20.00

£20.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 163 Online Training

Environmental
Health

Level 2 Award for Personal
Licence Holders

Each

£0.00

£25.00

£25.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 164 Online Training

Environmental
Health

Level 2 Fire Safety

Each

£0.00

£25.00

£25.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 165 Online Training

Environmental
Health

Level 2 Customer Service

Each

£0.00

£25.00

£25.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 166 Online Training

Environmental
Health

Level 2 Understanding
Stewarding at Spectator
Events

Each

£0.00

£95.00

£95.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 167 Online Training

Environmental
Health

Level 2 Spectator Safety

Each

£0.00

£115.00

£115.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 168 Online Training

Environmental
Health

Level 2 Warehousing and
Storage

Each

£0.00

£80.00

£80.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 169 Online Training

Environmental
Health

Care Certificate

Each

£0.00

£35.00

£35.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB
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Fee/Charge Title

Area

Description

Unit of
Measure

Charges 2019/20

Charges 2020/21

Change from prior
year (actual)

Change from
prior year (%)

Comments

Additional detail for
new charges / above
inflation

Re

EH 170 Online Training

Environmental
Health

Emergency First Aid at
Work

Each

£0.00

£10.00

£10.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 171 Online Training

Environmental
Health

First Aid at Work

Each

£0.00

£15.00

£15.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 172 Online Training

Environmental
Health

An Introduction to Fire
Safety in the Workplace

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 173 Online Training

Environmental
Health

Communication

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 174 Online Training

Environmental
Health

Equality and Diversity

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 175 Online Training

Environmental
Health

Managing Conflict

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 176 Online Training

Environmental
Health

Self-Awareness and
Personal Development

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 177 Online Training

Environmental
Health

Teamworking

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 178 Online Training

Environmental
Health

Environmental awareness

Each

£0.00

£25.00

£25.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

Re

EH 179 Online Training

Environmental
Health

GDPR

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB

EH 180 Online Training

Environmental
Health

Fraud and Fraud
Awareness

Each

£0.00

£5.00

£5.00

New Charge

New fee based on cost
recover to provide these
services which are being
requested by traders
within LBB
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Unit of Change from prior [Change from (ALTHIERE] ASET e
Reference/ Area |Fee/Charge Title Area Description Charges 2019/20 Charges 2020/21 9 p . 9 Comments new charges / above
Measure year (actual) prior year (%) inflation
New fee based on cost
A . recover to provide these
Re EH 181 Online Training Environmental An_ Introduction to the Each £0.00 £5.00 £5.00 New Charge services which are being
Health Bribery Act
requested by traders
within LBB
New fee based on cost
. recover to provide these
) .. |Environmental ; ; h
Re EH 182 Online Training Health Stress management Each £0.00 £5.00 £5.00 New Charge services which are being
requested by traders
within LBB
New fee based on cost
Environmental recover to provide these
Re EH 183 Online Training Health Money Laundering Each £0.00 £5.00 £5.00 New Charge services which are being
requested by traders
within LBB
New fee based on cost
Environmental Safe use and control of recover to provide these
Re EH 184 Online Training Anaphylaxis and Each £0.00 £5.00 £5.00 New Charge services which are being
Health -
Autoinjectors requested by traders
within LBB
. . . |Environmental Display screen equipment
Re EH 185 Online Training Health (DSE) Each £0.00 £5.00 £5.00 New Charge New
Cemetery and Crematorium
A. Grave purchase for LBB Residents:
Class 'A' (7'6"x 3'6") -
Re C&C 1 Cemeteryand |Cemsteryand | 1o o rehase only - |Each £7,273.00 £7,540.00 £267.00 3.67%
Crematorium Crematorium .
LBB Residents
Class ‘A" grave (7'6" x 3'
Re C&C 2 Cemeteryand |Cemetery and | e i e diate use - Each £5,195.00 £5,390.00 £195.00 3.75%
Crematorium Crematorium .
LBB Residents
Class 'B' (6'6" x 2' 6")
Re C&C 3 Cemeteryand |Cemsteryand | oo o rehase only - |Each £3,635.00 £3,770.00 £135.00 3.71%
Crematorium Crematorium .
LBB Residents
Class 'B' grave (6'6" x 2'
Re C&C 4 Cemeteryand |Cemetery and | v 'e i o diate use - Each £2,595.00 £2,690.00 £95.00 3.66%
Crematorium Crematorium .
LBB Residents
Half size grave for burial of ashes (Ash Grave)Note there are a limited number of these and no new 1/2 graves will be created.
Class 'A’' (3'6" x 3'6") - half
Re C&C 5 Cemeteryand |Cemeteryand | 0 oo iurchase only - |Each £3,635.00 £3,770.00 £135.00 3.71%
Crematorium Crematorium -
LBB Residents
Class 'A' grave (3'6" x
Re C&C 6 Cemeteryand |Cemetery and  |3%6") half grave for Each £2,595.00 £2,690.00 £95.00 3.66%
Crematorium Crematorium immediate use - LBB
Residents
Class 'B' (3'0" x 2' 6") - half
Re C&C 7 Cemeteryand |Cemeteryand | 0 oo birchase only - |Each £1,800.00 £1,865.00 £65.00 3.61%
Crematorium Crematorium :
LBB Residents
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Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
Measure year (actual) prior year (%) inflation
Class 'B' grave (3'0" x 2'
Re C&C 8 Cemeteryand |Cemetery and 6") half grave for Each £1,280.00 £1,320.00 £40.00 3.13%
Crematorium Crematorium immediate use - LBB
Residents
B. Grave purchase for Non-LBB Residents:
Class 'A" (7'6"x 3'6")
Re C&C 9 Cemeteryand |Cemeteryand |0 oo brchase only - |Each £15,685.00 £16,250.00 £565.00 3.60%
Crematorium Crematorium -
Non LBB Residents
Class 'A" grave (7'6" x 3'
Re C&C 10 Cemetery and | Cemetery and | .y’ e iate use - Each £9,800.00 £10,150.00 £350.00 3.57%
Crematorium Crematorium -
Non LBB Residents
Class 'B' (6'6" x 2'6")
Re C&C 11 Cemetery and (Cemeteryand | o o brchase only - |Each £8,300.00 £8,600.00 £300.00 3.61%
Crematorium Crematorium )
Non LBB Residents
Class 'B' (6'6" x 2' 6") for
Re C&C 12 Cemetery and |Cemetery and ;o iaio use - Non LBB | Each £5,245.00 £5,440.00 £195.00 3.72%
Crematorium Crematorium )
Residents
Half size grave for burial of ashes (Ash Grave)Note there are a limited number of these and no new 1/2 graves will be created.
Class 'A' (3'6" x 3'6") - half
Re C&C 13 Cemetery and |Cemsteryand | oo o rehase only - |Each £7,165.00 £7,430.00 £265.00 3.70%
Crematorium Crematorium .
Non LBB Residents
Class 'A' (3'6" x 3' 6") half
Re C&C 14 Cemetery and |Cemstery and | ¢ 0 immediate use - |Each £4,450.00 £4,600.00 £150.00 3.37%
Crematorium Crematorium .
Non LBB Residents
Class 'B' (3'0" x 2' 6") - half
Re CA&C 15 Cemetery and |Cemsteryand | oo o) rehase only - |Each £3,480.00 £3,610.00 £130.00 3.74%
Crematorium Crematorium )
Non LBB Residents
Class 'B' (3'0" x 2' 6") half
Re CA&C 16 Cemetery and |Cemsteryand | ¢t immediate use - |Each £2,175.00 £2,250.00 £75.00 3.45%
Crematorium Crematorium .
Non LBB Residents
C. Mausoleums (Single price for LBB residents and non-residents)
Re C&C 17 Cemetery and |Cemetery and |y, o ojim pre-purchase  |Each £22,750.00 £22,750.00 £0.00 0.00%
Crematorium Crematorium
Re C&C 18 Qemetery and Cemeter){ and Mauso[eum space for Each £16,500.00 £16,500.00 £0.00 0.00%
Crematorium Crematorium immediate use
Re C&C 16 Cemetery and |\Cemetery and | crion of Mausoleum |Each £13,295.00 £13,300.00 £5.00 0.04%
Crematorium Crematorium
Re C&C 20 Cemetery and |Cemetery and | i Mausoleum | Each £10,000.00 £10,000.00 £0.00 0.00%

Crematorium

Crematorium

D. Burial Vaults
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Unit of Change from prior [Change from (ALTHIERE] ASET e
Reference/ Area |Fee/Charge Title Area Description Charges 2019/20 Charges 2020/21 9 p . 9 Comments new charges / above
Measure year (actual) prior year (%) inflation
Re C&C 21 Cemetery and |Cemetery and g o1 vyt (Resident) Each £12,000.00 £12,000.00 £0.00 0.00%
Crematorium Crematorium
Re C&C 22 Cemetery and | Cemetery and | oy oyt (Non resident) |Each £18,000.00 £18,000.00 £0.00 0.00%
Crematorium Crematorium
E. Interments (Single price for LBB Residents and non-Residents)
Interment - Persons over
Re C&c 23 C_emetery and Cemetery_ and 16 years of age (single Each £880.00 £900.00 £20.00 2.27%|All classes of private interments
Crematorium Crematorium
depth)
Re C&C 24 C_emetery and Cemetery_ and Interment - pre-dug grave |Each £649.00 £670.00 £21.00 3.24%|All classes of private interments
Crematorium Crematorium
Interment - Children under
Re C&C 25 Cemetery and | Cemetery and |16 years of age including |, £490.00 £500.00 £10.00 2.04% | All classes of private interments
Crematorium Crematorium those still born (single
depth)
Interment - Additional
Re C&C 26 Cemetery and | Cemetery and |charge for each additional |, £250.00 £255.00 £5.00 2.00%|All classes of private interments
Crematorium Crematorium coffin depth (up to
maximum of 4)
Burial of Ashes into a
private grave at minimum
Re C&C 27 Cemetery and | Cemetery and | depth without movement of |, £462.00 £475.00 £13.00 2.81%|All classes of private interments
Crematorium Crematorium memorial/landing (see
separate change for
removal of memorial)
Re C&C 28 Qemetery and Cemetery_ and Public interment - Persons Each £535.00 £555.00 £20.00 3.74%
Crematorium Crematorium over 16 years of age
Re C&C 29 Qemetery and Cemetery_ and Public interment - Children Each £175.00 £180.00 £5.00 2.86%
Crematorium Crematorium under 16 years of age
Re C&C 30 Qemetery and Cemetery_ and Pu_bllc interment - Stillborn Each £115.00 £115.00 £0.00 0.00%
Crematorium Crematorium children
F. General Burial Fees
Re C&C 31 Cemetery and |\Cemetery and g\ ation of Deceased  |Each £1,410.00 £1,460.00 £50.00 3.55%
Crematorium Crematorium
Removal and/or replacing
Re C&C 32 Qemetery and Cemetery_ and of memorials (all parts of Each £290.00 £300.00 £10.00 3.45%
Crematorium Crematorium the cemetery) kerbs and
landina 1into Aft &
C&C 33 Cemetery and |Cemetery and Removal gnd/or replacing . o . o Depgndant of fee charggd b.y .
Re : . of memorials (all parts of  |Each Price on application Price on application N/A N/A|specialist stonemason with lifting
Crematorium Crematorium N
the cemetery) over 4ft 6 equipment
Additional charge for a
Re C&C 34 Cemetery and |Cemetery and |\, ond o Bank Holiday |Each £249.00 £255.00 £6.00 2.41%
Crematorium Crematorium Burial
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Additional charge for a
Re C&C 35 Cemetery and | Cemetery and |\ o o ang or bank Holiday  |Each £129.50 £134.00 £4.50 3.47%
Crematorium Crematorium . g
Burial for cremated remains
Re C&C 36 Cemetery and |Cemetery and |y o) 4 g jals Each £215.00 £220.00 £5.00 2.33%
Crematorium Crematorium
Re C&C 37 Cemetery and |Cemetery and ooy ot gyrial Each £300.00 £310.00 £10.00 3.33%
Crematorium Crematorium
Grave Lease Extension
Re C&C 38 Cemetery and | Cemetery and | oo o5 clags per year |Each £24.90 £25.00 £0.10 0.40%
Crematorium Crematorium o
(minimum of 5 years)
Grave Lease Extension
Re C&C 39 Cemetery and |Cemetery and |\ "o cident A" Class per |Each £05.00 £98.00 £3.00 3.16%
Crematorium Crematorium -
year (minimum of 5 years)
Grave Lease Extension
Re C&C 40 Cemetery and | Cemetery and | 'ccident '8’ Class per |Each £48.00 £49.00 £1.00 2.08%
Crematorium Crematorium -
year (minimum of 5 years)
Decking style temporary
Re C&C 41 C_emetery and Cemetery_ and wooden glra've surround Each £170.00 £175.00 £5.00 2.94%
Crematorium Crematorium standard ‘A’ Class grave
(7'6" x 3' 6")
C&C 42 Cemetery and [Cemetery and Decking style temporary
Re . Y Y wooden grave surround for |Each £140.00 £145.00 £5.00 3.57%
Crematorium Crematorium o ot <
B' Class grave (6'6" x 2' 6")
Decking style temporary
C&C 43 Cemetery and [Cemetery and wooden grave surround for o
Re Crematorium Crematorium ‘A’ Class - Ash Grave (3'6" Bach £93.00 £96.00 £3.00 3.23%
X 3'6")
Decking style temporary
C&C 44 Cemetery and |Cemetery and wooden grave surround for .
Re Crematorium Crematorium ‘B’ Class - Ash Grave (3'0" Each £82.00 £85.00 £3.00 3.66%
X 2'6")
Washing of Half size Kerb
Re C&C 45 Cemetery and |Cemetery and | ¢/ - ine ang Each £65.00 £67.00 £2.00 3.08%
Crematorium Crematorium
Headstone only
Washing of Full Size Kerb
Re C&C 46 Cemetery and |Cemetery and | 1) o ing Memorial Each £109.00 £112.00 £3.00 2.75%
Crematorium Crematorium ) )
including Headstone
Raise and Level of
Re C&C 47 Cemetery and |Cemetery and | yqione and Half Size | Each £80.00 £82.00 £2.00 2.50%
Crematorium Crematorium -
kerb and Landing
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Additional detail for

Reference/ Area |Fee/Charge Title Area Description Uil @ Charges 2019/20 Charges 2020/21 ChEIER e (Pilo7 Change o Comments new charges / above
Measure year (actual) prior year (%) inflation
Raise and Level of
Re C&C 48 Cemetery and | Cemetery and |\ iione and Full size  |Each £109.00 £112.00 £3.00 2.75%
Crematorium Crematorium )
Kerb and Landing
Memorial Seat, 6ft,
inclusive of plaque up to 60
letters maximum
Re C&C 49 Qemetery and Cemetery and inscription, (no on-going Each £1,375.00 £1,420.00 £45.00 3.97%
Crematorium Crematorium care) for placement on a
pre-owned grave subject to
payment of additional
permit fee.
G. Permits
Permit for erecting new monuments, memorials, grave stones and tablets for the right to erect or place on private graves (including first inscription)
Re C&C 50 Qemetery and Cemetery and Permit - Headstone with Each £320.00 £330.00 £10.00 3.13%
Crematorium Crematorium kerbs
Re C&C 51 Cemetery and |Cemetery and |, v oadstone only | Each £249.00 £255.00 £6.00 2.41%
Crematorium Crematorium
Permit - Conversion of
Re C&C 52 Cemetery and |Cemetery and | iy Heagstone to Each £105.00 £108.00 £3.00 2.86%
Crematorium Crematorium )
include kerbs
Permit - Memorial in the
Re C&C 53 Qemetery and Cemetery_ and form of a vase, tablet, seat Each £85.00 £88.00 £3.00 3.53%
Crematorium Crematorium or bench or wooden cross
etc.
Re C&C 54 Qemetery and Cemetery_ and Per(n_lt - R_enov_au_on or Each £105.00 £108.00 £3.00 2.86%
Crematorium Crematorium additional inscription
Re C&C 55 Cemetery and |Cemetery and | Retrospective permit Each 2 x permit normal fee| 2 x permit normal fee £0.00 0.00%
Crematorium Crematorium application
H. Annual Planting etc. and General Attention of Private Graves (per single grave space)
Re C&C 56 Qemetery and Cemetery_ and Planting Evergreen shrubs Each £210.00 £215.00 £5.00 2.38%
Crematorium Crematorium only
Re C&C 57 Cemetery and | Cemetery and |\ g oy Each £150.00 £155.00 £5.00 3.33%
Crematorium Crematorium
Re C&C 58 Cemetery and [Cemetery and Planting - Seasonal Each £310.00 £320.00 £10.00 3.23%

Crematorium

Crematorium

Bedding
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Reference/ Area |Fee/Charge Title Area Description Charges 2019/20 Charges 2020/21 9 p . 9 Comments new charges / above
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Re C&C 59 C_emetery and Cemetery_ and Turﬁng or Moulding (No Each £85.00 £88.00 £3.00 3.53%
Crematorium Crematorium maintenance)
Provision of a wooden
Re C&C 60 Cemetery and | Cemetery and | %oy ding brass Each £165.00 £170.00 £5.00 3.03%
Crematorium Crematorium
plaque
1 Yr full grave maintenance
Re C&C 61 C_emetery and Cemetery_ and to |n9|ude seasonal . Each £355.00 £365.00 £10.00 2.82%
Crematorium Crematorium bedding and 1 washing of
headstone.
1 Yr full grave maintenance
Re C&C 62 C_emetery and Cemetery_ and to |n9|ude seasonal ) Each £395.00 £410.00 £15.00 3.80%
Crematorium Crematorium bedding and 1 washing of
full size kerb and landing.
|. Transfer of Grave Ownership
Transfer by Probate,
Re C&C 63 C_emetery and Cemetery_ and Lette_rs of Administration, Each £75.85 £78.00 £2.15 2.83%
Crematorium Crematorium or Private Statutory
Declaration
Transfer by Assignment,
Re C&C 64 Cemetery and |Cemetery and | o iondon Statutory | Each £124.50 £129.00 £4.50 3.61%
Crematorium Crematorium - P
Declaration or Renunciation
Transfer by combination of
Probate, Letters of
Administration, or Private
Re C&C 65 Cemetery and |Cemetery and |0 o peclaration and  |Each £185.00 £190.00 £5.00 2.70%
Crematorium Crematorium -
Assignment, Assent,
Hendon Statutory
Declaration or Renunciation
Re C&C 66 Qemetery and Cemetery_ and Dupllcate_ of Deed of Each £25.90 £26.00 £0.10 0.39%
Crematorium Crematorium Ownership
Re C&C 67 Qemetery and Cemetery_ and Dupl_|9ate of Cremation Each £15.00 £15.00 £0.00 0.00%
Crematorium Crematorium Certificate
J. Cremation Fees
Cremation - Persons over
Re C&C 68 Qemetery and Cemeter){ and 1§ years Weekday.(FuneraI Each £700.00 £725.00 £25.00 3.57%
Crematorium Crematorium Directors Not holding an
account)
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Cremation - Persons over
C&C 69 Cemetery and [Cemetery and 16 years weekend and
Re ’ y y bank Holidays (Funeral Each £810.00 £840.00 £30.00 3.70%
Crematorium Crematorium - -
Directors Not holding an
account)
Cremation - Persons over
Re C&C 70 C_emetery and Cemetery_ and l§ years Weekday (Funeral Each £630.00 £650.00 £20.00 3.17%
Crematorium Crematorium Directors holding an
account)
Cremation - Persons over
C&C 71 Cemetery and [Cemetery and 16 years weekends and
Re ’ y y bank Holidays (Funeral Each £740.00 £765.00 £25.00 3.38%
Crematorium Crematorium - !
Directors holding an
account)
Cremation - Persons over
Re C&C 72 C_emetery and Cemetery_ and 16 years .Weekends and  |gach £1,329.00 £1,370.00 £41.00 3.09%
Crematorium Crematorium bank Holidays + 2 hours in
North chapel
C&C 73 Cemetery and [Cemetery and Cremation - Persons over
Re Cromatoriom Y Cremato?’ium 16 years weekday Each £375.00 £385.00 £10.00 2.67%
between 09:00-09:45
Cremation - Children over
Re C&C 74 Cemetery and |Cemetery and | )" o inder 16 years |Each £57.00 £58.00 £1.00 1.75%
Crematorium Crematorium
of age
Re C&C 75 Qemetery and Cemetery_ and Cremation - Children still Each no charge no charge N/A N/A
Crematorium Crematorium born - 1 month
Re C&C 76 Cemetery and |\Cemetery and b e pyeaith Cremations | Each £215.00 £220.00 £5.00 2.33%
Crematorium Crematorium
K. Memorials - memorial gardens
Re C&C 77 Qemetery and Cemetery_ and Standard Rose Bush 3 yr. Each £240.00 £240.00 £0.00 0.00%
Crematorium Crematorium lease
Re C&C 78 Qemetery and Cemetery_ and Memorial Rose Bush and each £185.00 £185.00 £0.00 0.00%
Crematorium Crematorium Plague 3 yr. lease
Re C&C 79 Qemetery and Cemetery_ and Memorial Rose Bush each £310.00 £310.00 £0.00 0.00%
Crematorium Crematorium renewable 3 yr. lease
Re C&C 80 C_emetery and Cemetery_ and Memorial Rose Standard each £375.00 £375.00 £0.00 0.00%
Crematorium Crematorium and Plaque 3 yr. lease
Re C&C 81 Cemetery and |Cemetery and o 0 b6 each £140.00 £140.00 £0.00 0.00%
Crematorium Crematorium
Re C&C 82 Qemetery and Cemetery and Columbarium Niche (10 Each £1,700.00 £1,700.00 £0.00 0.00%
Crematorium Crematorium year lease)
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Re C&C 83 C_emetery and Cemetery_ and Placmg_addltlonal urnin Each £168.00 £168.00 £0.00 0.00%
Crematorium Crematorium same niche
Re C&C 84 Qemetery and Cemetery and Lily Pond tablet (10 year Each £650.00 £650.00 £0.00 0.00%
Crematorium Crematorium lease)
Re C&C 85 Cemetery and | Cemetery and | oo of | ily Pond tablet |Each £65.00 £65.00 £0.00 0.00%
Crematorium Crematorium
Re C&C 86 C_emetery and Cemetery_ and Leather Panel Scheme (10 Each £180.00 £180.00 £0.00 0.00%
Crematorium Crematorium year lease, Max 60 letters)
Wall tablet in Book of
Re C&C 87 Cemetery and | Cemetery and oo o conce Hall (10 Yr |Each £1,060.00 £1,060.00 £0.00 0.00%
Crematorium Crematorium
lease)
Re C&C 88 Cemetery and | Cemetery and | ¢y 4 jemoria) - Inscriptions |Each £3.80 £3.80 £0.00 0.00%
Crematorium Crematorium
Entry in Book of
Re C&C 89 Cemetery and | Cemetery and |0 1oy once consisting | Each £165.00 £165.00 £0.00 0.00%
Crematorium Crematorium .
of 2 lines
Entry in Book of
Re C&C 90 Cemetery and |Cemetery and oo once consisting | Each £235.00 £235.00 £0.00 0.00%
Crematorium Crematorium .
of 5 lines
Re C&C 91 C_emetery and Cemetery_ and Copy of Book of i Each £78.00 £78.00 £0.00 0.00%
Crematorium Crematorium Remembrance - 2 lines
Re C&C 92 Qemetery and Cemetery_ and Book of.Remembrance Each £128.00 £128.00 £0.00 0.00%
Crematorium Crematorium copy 5 lines
Armorial bearing or badges
(these may be engrossed
Re C&C 93 Qemetery and Cemetery_ and in the Book of ) Each £320.00 £320.00 £0.00 0.00%
Crematorium Crematorium Remembrance only if
accompanied by an
inscription of at least 5 lines
Re C&C 94 Cemetery and |Cemetery and |0 ot Jewellery Each £43.00 £43.00 £0.00 0.00%
Crematorium Crematorium
L. Urns and Caskets
M. Ashes strewing and storage
Strewing of Ashes when
Re C&C 95 Cemetery and |Cemetery and | o\, o4 1o Hendon after  |Each £115.00 £119.00 £4.00 3.48%
Crematorium Crematorium .
12 month of cremation
Re C&C 96 C_emetery and Cemetery_ and Strewing of Ashes when Each £150.00 £155.00 £5.00 3.33%
Crematorium Crematorium cremated elsewhere
Re C&C 97 Qemetery and Cemetery_ and Long-term storage of Each £26.00 £26.50 £0.50 1.92%
Crematorium Crematorium Ashes per month
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Re C&C 98 Qemetery and Cemetery and Long-term storage of Each £255.00 £260.00 £5.00 1.96%
Crematorium Crematorium Ashes per year
N. Chapel Hire and Organist Fees
Re C&C 99 C_emetery and Cemetery_ and Fee f_or Organ Mu;lc and Each £62.00 £64.00 £2.00 3.23%
Crematorium Crematorium Services of Organist
Re C&C 100 Cemetery Cemetery_ and Use_ gf Chapel for . Each £118.00 £120.00 £2.00 1.69%
and Crematorium Crematorium additional %2 hour Service
Use of Chapel plus
Re C&C 101 Cemetery |Cemetery and | o uct for additional ¥ |Each £180.00 £185.00 £5.00 2.78%
and Crematorium Crematorium N
hour Service
O. Web access to services
Live video streaming of
Re C&C 102 Cemetery  |Cemeteryand ¢ o o) services and Each £250.00 £250.00 £0.00 0.00%
and Crematorium Crematorium .
provision of DVD
P. Anniversary Services
Placing of flowers etc. at
key anniversary dates for
Re C&C 103 Cemetery Cemetery_ and the cllent._que ph_otograph Each £100.00 £100.00 £0.00 0.00%
and Crematorium Crematorium and e mail client picture of
placed memorial (excludes
cost of flowers)
Q. Memorial Bird Boxes
Re C&C 104 Cemetery  |Cemeteryand | Each £15.00 £15.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 105 Cemetery  |Cemetery and g, Each £35.00 £35.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 106 Cemetery |Cemeteryand |, Each £60.00 £60.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 107 Cemetery  |Cemetery and | o Each £120.00 £120.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 108 Cemetery | Cemetery and ;. yith memorial plaque) |Each £25.00 £25.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 109 Cemetery  |Cemetery and |\ yith memorial plaque) |Each £45.00 £45.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 110 Cemetery | Cemetery and | ith memorial plague) |Each £70.00 £70.00 £0.00 0.00%
and Crematorium Crematorium
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Re C&C 111 Cemetery Cemetery and Tawny Owl (with memorial Each £130.00 £130.00 £0.00 0.00%
and Crematorium Crematorium plaque)
R. New Memorials
Sanctum Panorama Niche
Re C&C 112 Cemetery |Cemeteryand | 1 "o oo ol fee) (includes | Each £660.00 £0.00 -£660.00 -100.00%| Delete
and Crematorium Crematorium . L
1st standard inscription)
Re C&C 113 Cemetery Cemetery_ and Annual fee (direct debit Each £66.00 £0.00 -£66.00 -100.00%| Delete
and Crematorium Crematorium only)
Sanctum Panorama Niche
Re C&C 114 Cemetery |Cemeteryand | o' o oacey (includes 1st |Each £833.00 £833.00 £0.00 0.00%
and Crematorium Crematorium . S
standard inscription)
Sanctum Panorama Niche
Re C&C 115 Cemetery |Cemeteryand |15 ot jease) (includes  |Each £1,080.00 £1,080.00 £0.00 0.00%
and Crematorium Crematorium . -
1st standard inscription)
Sanctum Panorama Niche
Re C&C 116 Cemetery |Cemetery and |5 oo jeace) (includes  |Each £1,250.00 £1,250.00 £0.00 0.00%
and Crematorium Crematorium . -
1st standard inscription)
Sanctum Panorama Niche
Re C&C 117 Cemetery \Cemeteryand |, ot jease) (includes  |Each £1,500.00 £1,500.00 £0.00 0.00%
and Crematorium Crematorium . -
1st standard inscription)
Sanctum Panorama Niche
Re C&C 118 Cemetery |Cemeteryand |35 ot jease) (includes | Each £2,000.00 £2,000.00 £0.00 0.00%
and Crematorium Crematorium . -
1st standard inscription)
Sanctum Panorama Niche
Re C&C 119 Cemetery |Cemeteryand | g5 ot jease) (includes  |Each £2,916.00 £2,916.00 £0.00 0.00%
and Crematorium Crematorium . -
1st standard inscription)
Sanctum Panorama Niche
Re C&C 120 Cemetery | Cemetery and | 75 o1 jease) (includes | Each £0.00 £5,000.00 £5,000.00  New Charge New
and Crematorium Crematorium . -
1st standard inscription)
Re C&C 121 Cemetery |Cemeteryand |y jncerintion Each £150.00 £150.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 122 Cemetery Cemetery_ and Additional inscription per letter £2.35 £2.80 £0.45 19.15%
and Crematorium Crematorium
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Re C&C 123 Cemetery |Cemetery and |\ yiiona) ashes interment | Each £250.00 £250.00 £0.00 0.00%
and Crematorium Crematorium
Sanctum 2000 (plus annual
Re C&C 124 Cemetery  |Cemetery and ¢ i1 des 1t standard |Each £660.00 £0.00 -£660.00 -100.00% | Delete
and Crematorium Crematorium X -
inscription)
Re C&C 125 Cemetery Cemetery and Annual fee (direct debit Each £66.00 £0.00 _£66.00 -100.00% | Delete
and Crematorium Crematorium only)
Sanctum 2000 (5 year
Re C&C 126 Cemetery  |Cemetery and || " inciudes 1st Each £833.00 £833.00 £0.00 0.00%
and Crematorium Crematorium . -
standard inscription)
Sanctum 2000 (10 year
Re C&C 127 Cemetery |Cemetery and |\ o 0 incides 1st Each £1,080.00 £1,080.00 £0.00 0.00%
and Crematorium Crematorium N -
standard inscription)
Sanctum 2000 (15 year
Re C&C 128 Cemetery |Cemetery and || 0" inciudes 1st Each £1,250.00 £1,250.00 £0.00 0.00%
and Crematorium Crematorium . -
standard inscription)
Sanctum 2000 (20 year
Re C&C 129 Cemetery |Cemetery and |\ o 0 incides 1st Each £1,500.00 £1,500.00 £0.00 0.00%
and Crematorium Crematorium N -
standard inscription)
Sanctum 2000 (30 year
Re C&C 130 Cemetery  |Cemetery and || " inciudes 1st Each £2,000.00 £2,000.00 £0.00 0.00%
and Crematorium Crematorium N -
standard inscription)
Sanctum 2000 (50 year
Re C&C 131 Cemetery  |Cemeteryand |\ o inciudes 1st Each £2,916.00 £2,916.00 £0.00 0.00%
and Crematorium Crematorium N -
standard inscription)
Sanctum 2000 (75 year
Re C&C 132 Cemetery  |Cemetery and || " inciudes 1st Each £0.00 £5,000.00 £5,000.00 New Charge New charge
and Crematorium Crematorium N -
standard inscription)
Re C&C 133 Cemetery |Cemetery and | o oocen Holder Each £62.50 £62.50 £0.00 0.00%
and Crematorium Crematorium
Re C&C 134 Cemetery  |Cemetery and |5 1 i rintion Each £150.00 £150.00 £0.00 0.00%

and Crematorium

Crematorium
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Re C&C 135 Cemetery | Cemetery and |\, yiiona inscription per letter £2.35 £2.35 £0.00 0.00%
and Crematorium Crematorium
Re C&C 136 Cemetery |Cemetery and |, yiional ashes interment |Each £250.00 £250.00 £0.00 0.00%
and Crematorium Crematorium
Single vase block (10 Year
Re C&C 137 Cemetery | Cemetery and |\ Cos i des 1 standard |Each £375.00 £375.00 £0.00 0.00%
and Crematorium Crematorium - o
inscription)
Single vase block (15 Year -
Re Ca&c 138 Cemetery Cemetery_ and lease) (includes 1 standard [Each £0.00 £520.00 £520.00 New Charge New Fee for additional
and Crematorium Crematorium . i lease length
inscription)
Single vase block (20 Year -
Re C&C 139 Cemelery Cemetery and lease) (includes 1 standard |Each £0.00 £625.00 £625.00 New Charge New Fee for additional
and Crematorium Crematorium h - lease length
inscription)
Single vase block (30 Year -
Re C&C 140 Cemetery Cemetery_ and lease) (includes 1 standard |Each £0.00 £830.00 £830.00 New Charge New Fee for additional
and Crematorium Crematorium . i lease length
inscription)
Single vase block (50 Year -
Re C&c 141 Cemelery Cemetery and lease) (includes 1 standard |Each £0.00 £1,210.00 £1,210.00 New Charge New Fee for additional
and Crematorium Crematorium h - lease length
inscription)
Single vase block (75 Year .
Re C&C 142 Cemetery  |Cemeteryand |, o) i1 ides 1 standard |Each £0.00 £1,730.00 £1,730.00]  New Charge New Fee for additional
and Crematorium Crematorium ) S lease length
inscription)
Re C&C 143 Cemetery |Cemetery and |5 1 i erintion Each £75.00 £150.00 £75.00 100.00%
and Crematorium Crematorium
Re C&C 144 Cemetery  |Cemetery and |\ 4 iionat inscription per letter £2.35 £2.80 £0.45 19.15%
and Crematorium Crematorium
Memorial barbican plaque
Re C&C 145 Cemetery  |Cemetery and | () yio jease) (includes 1 |Each £375.00 £375.00 £0.00 0.00%
and Crematorium Crematorium . v
standard inscription)
C&C 146 Cemeter Cemetery and Memorial barbican plaque New Fee for additional
Re netery Y (15 Year lease) (includes 1 |Each £0.00 £465.00 £465.00 New Charge
and Crematorium Crematorium . - lease length
standard inscription)
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C&C 147 Cemeter Cemetery and Memorial barbican plague New Fee for additional
Re \etery y (20 Year lease) (includes 1 |Each £0.00 £555.00 £555.00 New Charge
and Crematorium Crematorium . i lease length
standard inscription)
C&C 148 Cemeter Cemetery and Memorial barbican plaque New Fee for additional
Re retery Y (30 Year lease) (includes 1 |Each £0.00 £740.00 £740.00 New Charge
and Crematorium Crematorium . v lease length
standard inscription)
C&C 149 Cemeter Cemetery and Memorial barbican plague New Fee for additional
Re . y y (50 Year lease) (includes 1 |Each £0.00 £1,075.00 £1,075.00 New Charge
and Crematorium Crematorium . ™ lease length
standard inscription)
C&C 150 Cemetery  |Cemeteryand | €morial barbican plague New Fee for additional
Re ; y Y (75 Year lease) (includes 1 |Each £0.00 £1,540.00 £1,540.00 New Charge
and Crematorium Crematorium . o lease length
standard inscription)
Re C&C 151 Cemetery |Cemeteryand |y 1 jncerintion Each £75.00 £75.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 152 Cemetery | Cemetery and |\ 4 yiional inscription per letter £2.35 £2.35 £0.00 0.00%
and Crematorium Crematorium
Sanctum 4 (5 year lease)
Re C&C 153 Cemelery Cemetery and (includes 1st standard Each £0.00 £1,750.00 £1,750.00 New Charge New Product
and Crematorium Crematorium ; L
inscription)
Sanctum 4 (10 year lease)
Re C&C 154 Cemetery  |Cemetery and | o 4o 16t standard Each £0.00 £2,275.00 £2,275.00 New Charge New Product
and Crematorium Crematorium ; -
inscription)
Sanctum 4 (15 year lease)
Re C&C 155 Cemetery Cemetery_ and (includes 1st standard Each £0.00 £2,625.00 £2,625.00 New Charge New Product
and Crematorium Crematorium : L
inscription)
Sanctum 4 (20 year lease)
Re C&C 156 Cemetery  |Cemetery and | o o 16t standard Each £0.00 £3,150.00 £3,150.00 New Charge New Product
and Crematorium Crematorium ; -
inscription)
Sanctum 4 (30 year lease)
Re C&C 157 Cemetery Cemetery_ and (includes 1st standard Each £0.00 £4,200.00 £4,200.00 New Charge New Product
and Crematorium Crematorium ; -
inscription)
Sanctum 4 (50 year lease)
Re C&C 158 Cemetery Cemetery and (includes 1st standard Each £0.00 £6,125.00 £6,125.00 New Charge New Product
and Crematorium Crematorium inscription)
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Sanctum 4 (75 year lease)
Re C&C 159 Cemelery Cemetery and (includes 1st standard Each £0.00 £8,750.00 £8,750.00 New Charge New Product
and Crematorium Crematorium : .
inscription)
Re C&C 160 Cemetery Cemetery_ and Additional memorials from Each Price on application Price on application N/A N/A
and Crematorium Crematorium catalogue
0, 0,
Re C&C 161 Cemetery Cemetery and Lease renewal Each 75% of the current new 75% of the current new N/A N/A
and Crematorium Crematorium lease price lease price
S. Spring bulbs to be planted by cemetery staff
Re C&C 162 Cemetery |Cemeteryand | ¢ (15 pyibs) Each £8.33 £8.33 £0.00 0.00%
and Crematorium Crematorium
Re C&C 163 Cemetery  |Cemetery and | o 50 i) Each £25.00 £25.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 164 Cemetery |Cemeteryand |- ¢ (100 puibs) Each £41.66 £41.66 £0.00 0.00%
and Crematorium Crematorium
Re C&C 165 Cemetery  |Cemeteryand | o 500 pyibs) Each £66.66 £66.66 £0.00 0.00%
and Crematorium Crematorium
Re C&C 166 Cemetery | Cemetery and |y i (15 buibs) Each £12.50 £12.50 £0.00 0.00%
and Crematorium Crematorium
Re C&C 167 Cemetery  |Cemetery and o w4 (50 bylbs) Each £33.33 £33.33 £0.00 0.00%
and Crematorium Crematorium
Re C&C 168 Cemetery  |Cemetery and |1 w4y (100 puibs) Each £58.33 £58.33 £0.00 0.00%
and Crematorium Crematorium
Re C&C 169 Cemetery  |Cemetery and |5« i (000 byibs) Each £100.00 £100.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 170 Cemetery  |Cemetery and |1 o (15 pying) Each £8.33 £8.33 £0.00 0.00%
and Crematorium Crematorium
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Re C&C 171 Cemetery  |Cemetery and | b (50 ) Each £25.00 £25.00 £0.00 0.00%
and Crematorium Crematorium
Re C&C 172 Cemetery |Cemetery and |1 1 (100 pyibs) Each £41.66 £41.66 £0.00 0.00%
and Crematorium Crematorium
Re C&C 173 Cemetery | Cemetery and | i 500 pyips) Each £66.66 £66.66 £0.00 0.00%
and Crematorium Crematorium
Re C&C 174 Cemetery Cemetery_ and Other varieties can be Each Price on application Price on application N/A N/A
and Crematorium Crematorium purchased
Traffic Control
New fee principally for
weekend and Friday
Re C&C 175 Cemetery Cemetery and Traffic Management Per funeral £0.00 £250.00 £250.00 New Charge cremations, which tend to

and Crematorium

Crematorium

have a large number of
mourners.

Milespit New Cemetery

All fees and charges currently charged at Hendon Cemetery & Crematorium will be replicated at Milespit New Cemetery as applicable.
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Fees and Charges 2020/21

Department:  |Environment
Area: [Parking Services
Reference/ . s Unit of Charges Change from prior year |Change from prior Additional detail for new
Area Fee/Charge Title Area Description Measure 2019/20 Charges 2020/21 (actual) year (%) Comments elierErEs f alrave itk
P1 Surrendered Vehicle Disposal Parking End of Life Surrender and disposal |Annual £60.00 £60.00 £0.00 0.00%
P2 Schools Permit Parking Annual Annual £190.00 £190.00 £0.00 0.00%
P3 Key Worker Permits Parking Annual Annual £190.00 £190.00 £0.00 0.00% Introduced 10/06/2019
P4 Essential Service Vouchers Parking Full-day essential service vouchers |1 Day £2.50 £2.50 £0.00 0.00%
P5 Car Club Permits Parking To allow car club permit vehicles to | 5 o £1,260.00 £1,260.00 £0.00 0.00%

park within the borough
P6 Restricted Car Park Permit Parking Restricted Off Street Location Annual £350.00 £350.00 £0.00 0.00%

Annual Car Park Permit
p7 Resident Car Park Permit Parking g;rsk':em only bays in off street car |, oy £200.00 £200.00 £0.00 0.00%
P8 Business Permit Parking Specific vehicle, g/CO2/km: 0 Annual £200.00 £200.00 £0.00 0.00% 2019-20 charge from 16/09/19
P9 Business Permit Parking Specific vehicle, g/CO2/km: 1-50  |Annual £262.50 £262.50 £0.00 0.00% 2019-20 charge from 16/09/19
P11 Business Permit Parking Specific vehicle, g/CO2/km: 76-90 |Annual £525.00 £525.00 £0.00 0.00% 2019-20 charge from 16/09/19
P12 Business Permit Parking Specific vehicle, g/CO2/km: 91-100 |Annual £525.00 £525.00 £0.00 0.00% 2019-20 charge from 16/09/19
P13 Business Permit Parking ﬂ’gcmc vehicle, g/CO2/km: 101- | 50 a £525.00 £525.00 £0.00 0.00% 2019-20 charge from 16/09/19
P14 Business Permit Parking fggc'f'c vehicle, g/CO2/km: 111- |\ o £577.50 £577.50 £0.00 0.00% 2019-20 charge from 16/09/19
P15 Business Permit Parking fspgc'f'c vehicle, g/CO2/km: 131- 1, a1 £577.50 £577.50 £0.00 0.00% 2019-20 charge from 16/09/19
P16 Business Permit Parking f;’gc'f'c vehicle, g/CO2/km: 151- |\ o £656.25 £656.25 £0.00 0.00% 2019-20 charge from 16/09/19
P17 Business Permit Parking fggc'f'c vehicle, g/CO2/km: 171 1, £656.25 £656.25 £0.00 0.00% 2019-20 charge from 16/09/19
P18 Business Permit Parking ?ggc'f'c vehicle, g/CO2/km: 191- |\ o £656.25 £656.25 £0.00 0.00% 2019-20 charge from 16/09/19
P19 Business Permit Parking ?ggc'f'c vehicle, g/CO2/km: 201- |\, £787.50 £787.50 £0.00 0.00% 2019-20 charge from 16/09/19
P20 Business Permit Parking §g§°'f'° vehicle, g/CO2/km: 226- |\, £787.50 £787.50 £0.00 0.00% 2019-20 charge from 16/09/19
P21 Business Permit Parking Specific vehicle, g/CO2/km: 256+ |Annual £787.50 £787.50 £0.00 0.00% 2019-20 charge from 16/09/19
P22 Business Permit Diesel Surcharge Parking Annual Annual £10.00 £10.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P23 Business Permit Parking Any vehicle Annual £1,272.00 £1,272.00 £0.00 0.00% 2019-20 charge from 16/09/19
P24 Contractor Permit Parking Specific vehicle, g/CO2/km: 0 Annual £500.00 £500.00 £0.00 0.00% Introduced 16/09/19
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P25 Contractor Permit Parking Specific vehicle, g/CO2/km: 1-50  |Annual £656.25 £656.25 £0.00 0.00% Introduced 16/09/19
P26 Contractor Permit Parking Specific vehicle, g/CO2/km: 51-75 |Annual £1,181.25 £1,181.25 £0.00 0.00% Introduced 16/09/19
P27 Contractor Permit Parking Specific vehicle, g/CO2/km: 76-90 |Annual £1,312.50 £1,312.50 £0.00 0.00% Introduced 16/09/19
P28 Contractor Permit Parking Specific vehicle, g/CO2/km: 91-100 |Annual £1,312.50 £1,312.50 £0.00 0.00% Introduced 16/09/19
P29 Contractor Permit Parking ﬂ’gc'ﬂc vehicle, g/CO2/km: 101- 1, a £1,312.50 £1,312.50 £0.00 0.00% Introduced 16/09/19
P30 Contractor Permit Parking fggc'f'c vehicle, g/CO2/km: 111- |\ o £1,443.75 £1,443.75 £0.00 0.00% Introduced 16/09/19
P3l Contractor Permit Parking fspgc'f'c vehicle, g/CO2/km: 131- 1,1 a £1,443.75 £1,443.75 £0.00 0.00% Introduced 16/09/19
P32 Contractor Permit Parking f?gc'f'c vehicle, g/CO2/km: 151- |\ o £1,640.63 £1,640.63 £0.00 0.00% Introduced 16/09/19
P33 Contractor Permit Parking fggc'f'c vehicle, g/CO2Ikm: 171- |\ ja £1,640.63 £1,640.63 £0.00 0.00% Introduced 16/09/19
P34 Contractor Permit Parking ?ggc'f'c vehicle, g/CO2/km: 191- |\ oy £1,640.63 £1,640.63 £0.00 0.00% Introduced 16/09/19
P35 Contractor Permit Parking iggc'f'c vehicle, g/CO2/km: 201- |\ o £1,968.75 £1,968.75 £0.00 0.00% Introduced 16/09/19
P36 Contractor Permit Parking ?gsec'f'c vehicle, g/CO2/km: 226- |\ o £1,968.75 £1,968.75 £0.00 0.00% Introduced 16/09/19
P37 Contractor Permit Parking Specific vehicle, g/CO2/km: 256+ |Annual £1,968.75 £1,968.75 £0.00 0.00% Introduced 16/09/19
P38 Contractor Permit Diesel Surcharge Parking Annual Annual £10.00 £10.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P39 Contractor Permit Parking Any vehicle Annual £3,152.00 £3,152.00 £0.00 0.00% Introduced 16/09/19
P40 Doctors Parking Doctors Annual £200.00 £200.00 £0.00 0.00%
P41 Builders Parking Specific vehicle Monthly £38.00 £38.00 £0.00 0.00%
P42 Builders Parking Specific vehicle Annual £310.00 £310.00 £0.00 0.00%
P43 Builders Parking Any vehicle Monthly £76.00 £76.00 £0.00 0.00%
P44 Builders Parking Any vehicle Annual £620.00 £620.00 £0.00 0.00%
P45 Carers Parking Annual Annual Free Free £0.00 0.00%
P46 Religious Permit Parking First Vehicle Annual £40.00 £40.00 £0.00 0.00%
P47 Religious Permit Surcharge Parking 2nd or 3rd vehicle Annual £30.00 £30.00 £0.00 0.00%
P48 Members Parking Member Permit Annual Free Free £0.00 0.00%
P49 Admin Fee Parking Amendments to existing permit £0.00 £0.00 £0.00 new
P50 Admin Fee Parking Permit refunds £0.00 £0.00 £0.00 new
£130 Application Fee plus £40
. . . o per day per bay for Resident
P51 Bay Suspensions Parking One Bay Suspension for One Day |One Day See comments |See comments £0.00 0.00% Bays and £55 per day per bay
for Pay and Display Bays.
P52 Resident Permit Parking g/CO2/km: O Annual £15.00 £15.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P53 Resident Permit Parking g/CO2/km: 1-50 Annual £25.00 £25.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P54 Resident Permit Parking g/CO2/km: 51-75 Annual £25.00 £25.00 £0.00 0.00% 2019-20 Charge from 16/09/19
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P55 Resident Permit Parking g/CO2/km: 76-90 Annual £50.00 £50.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P56 Resident Permit Parking g/CO2/km: 91-100 Annual £50.00 £50.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P57 Resident Permit Parking g/CO2/km: 101-110 Annual £50.00 £50.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P58 Resident Permit Parking g/CO2/km: 111-130 Annual £65.55 £65.55 £0.00 0.00% 2019-20 Charge from 16/09/19
P59 Resident Permit Parking g/CO2/km: 131-150 Annual £71.25 £71.25 £0.00 0.00% 2019-20 Charge from 16/09/19
P60 Resident Permit Parking g/CO2/km: 151-170 Annual £85.50 £85.50 £0.00 0.00% 2019-20 Charge from 16/09/19
P61 Resident Permit Parking g/CO2/km: 171-190 Annual £99.75 £99.75 £0.00 0.00% 2019-20 Charge from 16/09/19
P62 Resident Permit Parking g/CO2/km: 191-200 Annual £114.00 £114.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P63 Resident Permit Parking g/CO2/km: 201-225 Annual £142.50 £142.50 £0.00 0.00% 2019-20 Charge from 16/09/19
P64 Resident Permit Parking g/CO2/km: 226-255 Annual £171.00 £171.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P65 Resident Permit Parking g/CO2/km: 256+ Annual £182.25 £182.25 £0.00 0.00% 2019-20 Charge from 16/09/19
P66 Resident Permit Surcharge Parking 2, 3 or 4th vehicle Annual £25.00 £25.00 £0.00 0.00% 2019-20 Charge from 16/09/19
P67 Resident Permit Diesel Surcharge Parking Annual Annual £10.00 £10.00 £0.00 0.00% 2019-20 Charge from 16/09/19
50% discount for vehicles with
7 seats or more, or a fixed
P68 Resident Permit 7 seater discount Parking N/A See comments |See comments £0.00 0.00% price of £65, whichever is the
greatest 2019-20 Charge from
16/09/19
All controlled parking zones,
except Event Day, visitor
vouchers. Sold in batches of 4 12 Month
P69 Resident Visitor Vouchers Parking visitor vouchers, minimum Period £1.10 £1.10 £0.00 0.00% Price per voucher
purchase is 12 vouchers with a
maximum per household of 200 in
any 12 month period.
Vit vouoners witha masimum |12 Month Firs 16 n any 12 month
P70 Event Day Visitor Vouchers Parking N £1.10 £1.10 £0.00 0.00% period uncharged under
per household or workplace of 88  |Period
: ’ Saracens agreement
in any 12 month period.
As per location, local signage
P71 On Street Parking Charges Parking Payment to Park See comments |See comments £0.00 0.00% and Traffic Management Order
2019-20 Charge from 17/06/19
As per location, local signage
P72 Off Street Parking Charges Parking Payment to Park See comments |See comments £0.00 0.00% and Traffic Management Order

2019-20 Charge from 17/06/19
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Reference/ . B Unit of Charges Change from prior year |Change from prior Additional detail for new
Area Fee/Charge Title Area Description Measure 2019/20 Charges 2020/21 (actual) year (%) Comments SlirEEs f alreve ke
P73 Parking Voucher Parking Sold in batches of 4 one hour £2.56 £2.56 £0.00 0.00% 2019-20 Charge from 17/06/19
P74 Parking Voucher Parking Sold in batches of 4 half hour £1.28 £1.28 £0.00 0.00% 2019-20 Charge from 17/06/19
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Fees and Charges 2020/21

Department: |Chi|dren‘s and Family Services
Area: |Children’s and Family Services
. . Additional detail for
Reference/ Area Fee/Charge Title Area Description Unit of Measure |Charges 2019/20 Charges 2020/21 C::;né?:tfl:glr;] prior C:;ng/e)from prior Comments new charges / above
Y Y K inflation
Children Centres Parkfield child care Age 2 Ei;fh"d Per £6.12 £6.12 £0.00 0.00%
Children Centres Parkfield child care Age 3-4 Per child Per £5.87 £5.87 £0.00 0.00%
Children Centres Meals Children Centre - - |Per Child Per £2.31 £2.31 £0.00 0.00%
Parkfield Hour
Children Centres Wingfield child care Age 2 Eg;fh”d per £5.97 £5.97 £0.00 0.00%
Children Centres Wingfield child care Age 3-4 Ei;fh"d Per £5.71 £5.71 £0.00 0.00%
Children Centres Meals Children Centre - |Per Child Per £2.14 £2.14 £0.00 0.00%
Wingfield Hour
Children Centres Newstead Child care Age 2 Ei;?h"d Per £6.38 £6.38 £0.00 0.00%
Children Centres Newstead Child care Age 3-4 Zi;fh"d Per £6.24 £6.24 £0.00 0.00%
Charges for taster sessions or
0 - 19 Early Help Service one off delivery which does not
Traded Service & Holiday Programmes Taster / Entry Activity|Per Day £5.00 £5.00 £0.00 0.00%|involve a technical tutor or
Programmes specialised equipment. i.e.
session under one hour
Courses which are free of
delivery costs but require
0 - 19 Early Help Service minimum charge due to
Traded Service & Holiday Programmes Taster / Entry Activity|Half Day £3.00 £3.00 £0.00 0.00%|administration requirements. i.e.
Programmes charitable courses offered or
where resources such as
snacks are required
Activities/Course charges per
0 - 19 Early Help Service hour for sessions which require
Traded Service & Holiday Programmes Generic Activity Per Day £10.00 £10.00 £0.00 0.00%|a tutor, resources/venue i.e.
Programmes sports, circus skills, arts and
crafts
Charges for taster sessions or
0 - 19 Early Help Service one off delivery which does not
Traded Service & Holiday Programmes Generic Activity Half Day £6.00 £6.00 £0.00 0.00%|involve a technical tutor or
Programmes specialised equipment. i.e.
session under one hour.
Specialised activity charges per
0 - 19 Early Help Service hour for delivery which require
Traded Service & Holiday Programmes Specialised Activity |Per Day £16.00 £20.00 £4.00 25.00% specialised qualified tutors or

Programmes
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. . Additional detail for
Reference/ Area Fee/Charge Title Area Description Unit of Measure |Charges 2019/20 Charges 2020/21 5::?&3::281 prior )(l:::rngz)from prior Comments new charges / above
inflation
Specialised activity charges for
0 - 19 Early Help Service sessions which run for 1.5
Traded Service & Holiday Programmes Specialised Activity |Half Day £9.00 £9.00 £0.00 0.00% hours_whl_ch are either a .
Programmes combination of taster sessions
9 and/or tutor required with
resources/equipment.
. Participant online e-dofe
0-19 Early |_'|9|P Service . Bronze Award account which is required for
Traded Service & Duke of Edinburgh Per Award £30.00 £30.00 £0.00 0.00% L . )
Programmes Enrolment Fee participation. Administration
9 charge included.
. Participant online e-dofe
0- 19 Early |_'|9|P Service . Silver Award account which is required for
Traded Service & Duke of Edinburgh Per Award £30.00 £30.00 £0.00 0.00% L . )
Programmes Enrolment Fee participation. Administration
g charge included.
0 - 19 Early Help Service Participant online e-dofe
Traded Service & Duke of Edinburgh Gold Award Per Award £35.00 £35.00 £0.00 0.009| 2SC0UNt Which s required for
Programmes Enrolment Fee pammpgtlon. Administration
charge included.
0 - 19 Early Help Service Catering E.G.
Traded Service & Equipment Professional Gas £85.00 £85.00 £0.00 0|Catering Items for Hire
Programmes Bhg
0 - 19 Barly Help Service Dofe E.G. Kit Hire - individual pricing for
Traded Service & Equipment Compass, Survival |Per ltem £4.00 £4.00 £0.00 . pricing
Programmes Bags, Waterproofs hire rather than full kit hire
Kit hire for expeditions.
0 - 19 Early Help Service Rucksack, water proof coat and
Traded Service & Duke of Edinburgh Bronze Award Kit | o Award £30.00 £30.00 £0.00 0.009|TOUSers, sleeping bag, liner, -\,
Programmes Hire emergency sack, head torch,
9 compass, *walking boots - if
available
Kit hire for expeditions.
0 - 19 Early Help Service Rucksack, water proof coat and
Traded Service & Duke of Edinburgh Silver Award Kit Hire |Per Award £40.00 £40.00 £0.00 0.00% trousers, sleeping bag, liner, new
Programmes emergency sack, head torch,
9 compass, *walking boots - if
available
Kit hire for Mountain terrain
0 - 19 Early Help Service expeditions. Rucksack, water
Traded Service & Duke of Edinburgh Gold Award Kit Hire |Per Award £50.00 £50.00 £0.00 0.00% proof_coat and_trousers, new
Programmes sleeping bag, liner, emergency
9 sack, head torch, compass,
*walking boots - if available
0 - 19 Early Help Service Staging & Theatre ) o
X . . Equipment for hire with lighting Box
0,
'IF');zg?sersre\gce & Equipment Ee.galsixtenswn Per ltem £4.00 £4.00 £0.00 0.00% for Theatre Productions
0 - 19 Early Help Service I L
Traded Service & Equipment Lighting Box and Rig £75.00 £75.00 £0.00 0.00%|F ¥C Or €V Lighting Rig hire -
Proqrammes standari ay rate
Hire of Theatre, Blue Hourly Rate for Hire of FYC
0 - 19 Early Help Service Room, Foyer and PA Theatre, Foyer and PA System /
Traded Service & Equipment System / lighting Box £225.00 £225.00 £0.00 0.00%|CV Hall, stage, kitchen area,
Programmes for Theatre reception and PA System including
Productions lighting Box for Theatre Productions
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) ) Additional detail for
Reference/ Area Fee/Charge Title Area Description Unit of Measure |Charges 2019/20 Charges 2020/21 5::?&3::281 prior )(l:::rngz)from prior Comments new charges / above
inflation
Charges for Large or
Specialised spaces which
. include: FYC Café area, Dance
0 - 19 Early Help Service ) '
Traded Service & Large Room Standard Per hour £27.00 £30.00 £3.00 11.11% Studio and Theatre (80 100.
Programmes seats), CV Kitchen, CV Outside
9 Garden Space, CV Hall(80 -
150 seats). Hire charge per
hour
Medium Rooms which
0 - 19 Early Help Service accommoc_iate lO_ —_30 people.
Traded Service & Medium Space Standard Per hour £20.30 £22.50 £2.20 10.849|CV - Meeting/Training Room,
Programmes Red Room, Lower and Upper
9 Mezanies Space. FYC Blue
Room
0 - 19 Early Help Service Small Rooms which
Traded Service & Small Space Standard Per hour £13.50 £15.07 £1.57 11.63%|accommodate 2 - 3 people FYC
Programmes Mazeanine, CV one to one room
Full Day booking for Theatre
Hire for Productions. All Area
0 - 19 Early Help Service |Theatre Production ggtielsg(,)ﬂ;gatl;e Vg:]niga;'& %ifgr
Traded Service & Booking. Full Day Standard £600.00 £600.00 £0.00 0.00% people. " |new
Programmes Hire 12 hours Blue Room (behind theatre).
Foyer for entrance including
café area. Includes PA System
and Lighting Box. Full Day Hire
Booking for Theatre Hire for
Productions. All Area Access,
. Theatre with seating for 80 -
0 - 19 Early